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To:  Mayor and Council 

From:  Erin Corbell 

Re:  Manager’s Report 

Date: March 21, 2025 

 

Public Works John McElroy introduction. 

 

Project Updates Water:  

Projects completed to date include 

- Western and 2nd water line replacement 
- Live Oak Water Line North to 2nd Street installation 
- Hostess House domestic and fireline installation and hydrant installation 
- Brown St @ 4th Street water main installation and lead service line 

replacement 
- Live Oak 5th to 7th water main looping project 
- 7th Street dead end main tie in project 
- Ave A Broad to Walnut waterline looping 
- Western drainage culvert waterline replacement 
- Broad St water line replacement 
- Hoffpauir water line bore 
- Remove water line from 3rd St. bridge project 
- Demolition of old office building at Spring St. and WWTP for future 

generator installation 

In progress 

- Entry Point Improvement Project 
- Solids Handling Project 

Streets:  

- Second Street repaving finalized 
- Western drainage 100% complete 

Parks/Airport: 

- Fuel tank replacement in progress, estimated completion first week of April 
- AWOS replacement bids received for council approval 
- All youth sports scheduled to begin in near future, ongoing sports field prep 

and maintenance 
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- Hiring for pool season, looking for pool manager. Possible partnership with 
YMCA to assist with staffing 

 

 Wayfinding 

- Signs scheduled to be delivered by end of April 
- Southwest Monument and Sign plans to be on site starting April 21 to begin 

setting stubs 
- Setting signage first few weeks of May 
- Decorative posts should deliver by end of May, installation in early June 

Solid Waste 

- Dumpster replacement to begin April 1 
- Truck mirroring to begin April 1 

 

EDC  At their meeting last week, the Economic Development Board received the 
appraisal for 87.61 acres at the Business Park. The appraisal for the property 
was noted at $2,630,000, with highest and best use recognized as single family 
residential. The EDC board also discussed building improvement, façade 
improvement, signage, rent assistance and permit assistance programming for 
potential approval at their next meeting. 

 

Audit Staff is looking for up to three council members to serve on this year’s audit 
review committee. 

 

281 Update TXDOT reports that contractors will begin installation of a Gabion, or retention, 
wall in a portion of the construction area on Monday. Depending on weather 
and any other unforeseen issues, TXDOT hopes to have traffic switched in May 
at the earliest, or June at the latest.  
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