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To:  Mayor and Council 

From:  Erin Corbell 

Re:  Manager’s Report 

Date: January 10, 2025 

 

Hiring Two candidates were interviewed for the Assistant City Manager position. 
However, CM has opted not to hire for the position at this time. After evaluating 
needs within the City, CM feels that a public works director would be a more 
appropriate position to fill. Job description has been updated and will be posted 
online. 

 

3rd Street Bridge Staff attended a pre-construction meeting with contractors and TXDot on 
Thursday, January 2nd for the replacement of the 3rd Street Bridge. Contractors 
began work on Monday, January 6th and work is expected to be complete mid-
summer 2025. That section of 3rd Street will be fully closed until completion. 
Detour routes are available and signage is posted. 

 

Business Park Council members have requested CM complete a full analysis of Business Park 
costs to date. That analysis is nearly complete and will be available for 
discussion in a setting of council’s choice, i.e. workshop or joint meeting. 

 

Airport The Airport Advisory Board has approved options for the airport’s ALP that will 
next be submitted to the FAA for approval. The ALP is a guiding document for 
future development at the airport as funds are acquired and allocated, but is 
not designed to commit the City to specific improvements. Contractors for the 
fuel tank replacement arrived to begin work on January 13th, so the airport will 
be selling LL fuel in the near future. Staff has identified various other projects in 
conjunction with the advisory committee for improvements to drive future 
growth for the airport. 

 

Election The first day to file for seats in May’s municipal election is Wednesday, January 
15th. Packets are available in the City Secretary’s office. 
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