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To:  Mayor and Council 

From:  Erin Corbell 

Re:  Manager’s Report 

Date: November 22, 2024 

 

Water Notice was sent this week to utility customers notifying them of the EPA’s Lead 
and Copper Rule. In 2021, the EPA issued a ruling that all community and non-
transient noncommunity water systems were required to conduct and submit 
an inventory of service lines by October 16, 2024. The EPA’s goal is to replace all 
lead service lines over a ten-year period. Water staff has completed their initial 
inventory of service lines and have found that there does not appear to be any 
lead service lines within the Lampasas water system. However, the rule also 
expands to galvanized lines requiring replacement or unknown lines. Staff has 
currently identified approximately 40 service lines that will require replacement 
and expect that number to grow. Staff is implementing targeted testing on 
galvanized or unknown lines to determine if those lines will require 
replacement, and expect that many of them will be exempted from 
replacement requirements. The Federal government has made allocations of 
funding available through the Bipartisan Infrastructure Law to help 
accommodate expense required with the line replacements. 

Defense Alliance Attended meeting of the Heart of Texas Defense Alliance on November 19 with 
surrounding municipalities, counties and area elected State officials to discuss 
bills they have filed or are planning to file to provide relief to cities and counties 
heavily impacted by property tax exemptions for disabled veterans. Staff will 
monitor through upcoming legislative cycle.  

Streets Staff reports that the 2nd Street project is currently 40% complete with crews 
getting ready to start pouring sidewalks. Once sidewalks are finished, the 
project is at roughly 60% completion. Staff reports that crews are forming out 
the top of the Western Street improvement and that work is also nearing 60% 
completion. 

LEDC LEDC met on November 20 to approve cost-share participation in the City’s 
wayfinding sign project, improvements to the Business Park signage and to 
discuss incentive programs for businesses. 

CIP The Capital Improvements Program Committee met on November 21 to review 
projects that had been approved during the FY25 budgeting process. The 
committee will begin meeting in the spring to plan for the FY 26 budget cycle. 
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Library Staff reported a great turnout for their BBQ fundraiser. Proceeds look to be 
roughly $8,000. The library is currently hosting a Stuffed Backpack giveaway 
until January 3. Children ages 7-17 can come to the library, fill out a ticket and 
be entered for a chance to win a backpack filled with goodies. Winners are 
drawn twice a week and a ticket can be filled out each time a child goes to the 
library.  

Sulphur Creek As a follow up to the stakeholder meeting earlier this month, a group of citizens 
met on November 22nd to discuss efforts and resources to clean up sections of 
Sulphur Creek. 
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