NOTICE OF REGULAR MEETING OF THE GOVERNING BODY
OF THE CITY OF LAMPASAS, TEXAS
CALVERT MUNICIPAL BUILDING
CITY COUNCIL CHAMBERS
302 E THIRD STREET
Monday, November 25, 2024
5:30 p.m. Workshop Session
6:00 p.m. Regular Session
(regular session will begin immediately following workshop and may be called to order prior to 6:00 pm)

Notice is hereby given that a regular meeting of the City Council of the City of Lampasas, Texas will be held
on Monday, November 25, 2024 in the Calvert Municipal Building located at 302 E Third Street, Lampasas,
Texas. The City Council of Lampasas, Texas reserves the right to adjourn into executive session at any time
during the course of this meeting to discuss any of the matters listed, as authorized by the Texas Government
Code sections 551.071 (consultation with attorney), 551.072 (deliberations about real property), 551.073
(deliberations about gifts and donations), 551.074 (personnel matters), 551.076 (deliberations about security
devices), 551.087 (economic development), and Section 551.086 (Relating to the authority of public power
utility governing bodies to deliberate regarding competitive matters).

WORKSHOP SESSION
5:30 p.m.

1. Call to order Workshop Session

2. Discussion regarding lighting at Turner Field. (pgs. 5-28)
3. Discussion regarding any item on the regular agenda

4. Adjourn Workshop Session

REGULAR SESSION

ANNOUNCEMENTS
A. Call to Order
B. Invocation and Pledge of Allegiance
C. Presentations and Proclamations

Service Recognition- Micah Harry- 10 years

PUBLIC HEARINGS/CITIZEN COMMENTS PAGES

1.1 | Citizen comments — Any citizen who desires to address the City Council on a matter N/A
not included on the Agenda may do so at this time. The City Council may not
deliberate on items presented under this Agenda Item.

1.2 | Citizen comments- Any citizen who desires to address the City Council on a matter N/A
that is included on the Agenda may do so at this time.

2.0 | MINUTES PAGES

2.1 | Discussion and possible action regarding approval of minutes of the Regular Meeting 29-36
held on November 12, 2024
Council Agenda November 25, 2024




3.0

CONSENT AGENDA

PAGES

Bl

Discussion and possible action regarding the October 2024 Investment Report.

37-54

4.0

BOARDS/DEPARTMENT REPORTS

PAGES

4.1

—_

Police Department Monthly Report

Building Official Monthly Report

Economic Development Monthly

Fire Department Monthly Report

Parks and Recreation Monthly Report
Information Systems Monthly Report

Library Monthly Report

Golf Course Monthly Report

. Municipal Court Monthly Report

10. City Secretary Monthly Report

11. Utility Billing and Collections Monthly Report
12. Public Works Monthly Report for Electric, Streets, Water/Wastewater

e SR

55-80

5.0

ROUTINE MATTERS

PAGES

5.1

CITY MANAGER’S OPERATIONAL REPORT
o Water
e Defense Alliance
e Streets
o LEDC
e CIP
e Library
e Sulphur Creek

81-82

52

MAYOR’S COMMENTS

N/A

6.0

UNFINISHED BUSINESS

N/A

7.0

NEW BUSINESS

PAGES

7.1

Discussion and possible action regarding canceling the December 23, 2024 City
Council Meeting.

83-84

7.2

Discussion and possible action to award Wayfinding Sign Contract to Fazzone
Builders, Inc. dba Southwest Monument and Sign in an amount not to exceed

$133.740.00.

85-94

7.3

Discussion and possible action regarding a request to close Briggs Street from East
Fourth Street to Mills Street on December 21, 2024 from 7:00 am to 11:00 am for the
Community Toy Drive to help mitigate traffic congestion.

95-96

7.4

Discussion and possible action regarding reappointments of members to the Parks and
Recreation Advisory Board.

97-114

7.5

Discussion and possible action regarding the first reading of an Ordinance to amend
the City’s Information Technology Policies and Procedures referred to and adopted
by Ordinance in the City of Lampasas Personnel Policy; specifically prohibiting the
installation of TikTok or another covered application on any device owned by the
City of Lampasas.

115-136

Council Agenda November 25, 2024




7.6 Discussion and possible action regarding lighting improvements at the Turner 137-138

Complex in the amount of $376,850.00.

Adjourn into Executive Session

EXECUTIVE SESSION

The City Council of the City of Lampasas, Texas will meet in closed Executive Session pursuant to the
Texas Government Code, Chapter 551, as follows:

8.0 ;

8.1 Section 551.074 (personnel matters), to deliberate the appointment, employment, evaluation,
reassignment, duties of City Manager; and other personnel matters as allowed by Texas
Government Code, Chapter 551.

8.2 Adjourn Executive Session and Reconvene Regular Session

REGULAR SESSION

9.0 ACTION ON EXECUTIVE SESSION

9.1 Discussion and possible action concerning items posted and discussed by Council in Executive
Session

Adjourn

I, Becky Sims, City Secretary of the City of Lampasas, Texas, do hereby certify that this Notice of Meeting
was posted on the bulletin board/front window of City Hall, 312 East Third Street, Lampasas, Texas, at a
plage readily accessible to the general public at all times, on the day of November 2024 at .

s 3
Becky Sims, Kiity Secretary

Council Agenda November 25, 2024
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A
SIPERREEE rrem No, WORKSHOP-2

BUSINESS FOR THE CITY COUNCIL
OF THE
CITY OF LAMPASAS

Subject:
Discussion regarding lighting upgrades at the Turner Complex.

Requested By: Wayne Sanders, Electric Superintendent
Submitted By: Becky Sims, City Secretary
Date Submitted: November 20, 2024 For the Agenda of: November 25, 2024

Procurement and Funding Statement:
FY 24/25 GL 81-510-5505- Buildings and Grounds $440,000.00

Attachments: Techline Proposal

Summary Statement:

As reported previously, the lighting at Turner Field needs a complete overhaul. There are
several poles that need replacing and all the lighting fixtures are at end of life with several not
working. It is Staff’s recommendation that we update all fields with underground electric and
rebuild the park with new LED lighting. Techline Sports Lighting has engineered the park to
meet field lighting requirements and can help with the installation of the poles and lights. The
project is expected to begin at the end of the season to allow the Parks Facilities Department the
time to repair the fields prior to the start of the next season. At the May 2024 Council Meeting,
Staff provided the proposal from Techline for Turner Field Lighting upgrades for the five (5)
fields. The estimated cost for the Sports Lighting Systems materials was $249,000.00. The
Turner Lighting Package was included in the FY 24/25 Budget. The cost of this project
including the partial install is $356,850.00. Staff would also ask that an additional $20,000.00
be approved for breakers, conduit and wire to be installed by the Electric Department. The all-in
cost for this project is $376, 850.00, the amount budgeted for this project is $440,000.00

Recommendation:
Discussion only



WORKSHOP-2


SPORTS LIGHTIN

TURNER FIELD PARK

LED PROPOSAL

Mike Helton mike @sportlighting.com (512) 748-5830




Project Name: Turner Park

Project City-State: Lampasas, TX
Quote Date: 10/28/2024
Type of Fleld(s): Baseball & Softball
Photometrics Per Design #: 50/30 FC Field #1 / 30/20FC Fields 2-4 / 30FC Field #5 / 24-20208-BB-SB

Warranty: 10 Year Material Warranty

1 oa g Height Steel Pales

10 60 Foot Mounting Height Steel Poles

[ 70 Foot Mounting Height Steel Poles

1 2 Fixture Crossarms

5 3 Fixture Crossarms

3 14 Fixture Crossarms

3 5 Fixture Crossarms

2 6 Fixture Crossarms

1 7 Fixture Crossarms (C1: 4/3 back to back)

2 8 Fixture Crossarms (AS: 6/2 back to back, A8: 474 back to back)
77 TSLB0OW LED wi Standard Visar

77 TSLBOOW 20" Extended Visor

1 Synapse_Wifeless Control Hub w/ On-Site Control (WiFi control within 300" of hub - On/Off ONLY)
77 Prewiring for Poles and Crossarms (On/Off Controls Only - Manual or EcoLink Controls})

Sports Lighting System Materials = $249,000.00

Project Notes:
» Price includes all jals listed above { g adders &

» Price includes delivery to jobsite.

» Price firm for 45 days.

» Allow 6-8 weeks for delivery.

» Price does NOT include SALES or USE taxes

» All work to be performed that requires a license, including but not limited to electrical & ing will be p:

by i

currently li d in the proper j

PARTIAL Installation Notes:
» Allow 2-3 weeks for Partial installation.
» Pole locations must also be accessible and not obstructed by fencing, buildings, ete.
» Locating and marking of all PRIVATE utilities to include water, sewer, electrical, gas & irrigation is the sole responsibility of the

Techline will not be responsible for locating these utilities. Repairing any unmarked utilities, landscaping or sod is the sole responsibility of the

» Standard partial install foundations assume 2000 psi soil conditions.
»> or conditions bo on fnstallatl o, rock, water, efc ) thal causs & lanal foundat n or fieation =

(i.e. rabar, casing, etc) moy require additional charges.)
M INCLUDES:
v Auguring pole foundation holes, setting all pole stubs in holes, center/plumbibrace and backfill with 3000psi concrete
ludii ing cross am blies, mount & wire all fixtures in place, crane rental to set all pole tops in -

v Build out pole tops i
place, fixture aiming, issioning of Is, control training, and final clean up.

v Aditional charges may apply if electrical power is not available at time of Aiming & Commissioning.

® EXCLUDES:
x Supplying and installing main distribution panel, breakers, and
connections of underground conduit and wiring for each pole. Permitting, bonding, prevailing wages, and applicable sales tax.

hing, and -

Partial Install = $107,850.00
Total Including Partial Install = 5356,850.00

TECHLINE SPORTS LIGHTING, LLC 15303 Storm Dr., Austin, TX 78734 800.500.3161 www.sportlighting.com
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TSL8OOW FIXTURE

Standard Visor

CERTIFIED

Extended Visor (optional)

SAFLTH US-CA

E531867

LUMINAIRE

TECHLINE SPORTS LIGHTING, LLC §15303 Storm Dr., Austin, TX 78734;}800.500.3161 \ www.sportlighting.com
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ORTS LIGH

~ e TRE e I e i

800 WATT

SYSTEM WATTS
LUMEN OUTPUT
EFFICACY

EPA

WEIGHT
BEAMANGLE
POWER FACTOR

ccT

CRI

INPUT VOLTAGE
INPUT PROTECTION _

P RATING :
OPERATING TEMP RANGE

HOUSING MATERIAL

TECHLINE SPORTS LIGHTING, LLC {15303 Storm Dr

TECHNICAL DATA

800w

~ 120,000
150 LM/W
19

~ 451bs
N, M, W, EW
099
5700K
__>70Ra
200-480v
10KV Current Surge
Integral, Remote
IP65

-40°C to +45°C

Alumlmum Powder Coated

Austin, TX 787341800.500.3161 ] www sportlighting.com
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7 /SPORTS LIGH

VISOR OPTIONS

800 WATT

Standard Visor

e

Fixture Aimed at 23° Below
Horizontal

TECHLINE SPORTS LIGHTING, LLC |15303 Storm Dr., Austin, TX 78734/800.500.3161] www.sportlighting.com




Fixtures and
Crossarm

Assembly

Wire Harness Connecting
Fixtures to Fuse Box

Fully Concrete
Encased or Anchor
Base Steel Poles

Breaker
Panel
Wireless
Contral System

")

. il Feeds to Other Poles

TECHLINE SPORTS LIGHTING, LLC u15303 Storm Dr., Austin, TX 78734H800.500.3’I<§1 ﬂ www.sportlighting.com
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e /AW Fuses E Disconnect Switch
Drawmgs do not designate fuse size, .
wiring, NEMA Box Type, distribution B Ground Block Wireless Antenna
block information, disconnect switch _
size, ampacity, and surge arrester Distribution Block Wireless Relay
specification

Dimming-On/Off

Drawing depicts a typical Fuse Box % Alternate Control Option *
(Control Enclosure) Simple On/Off No Dimming

) . Allows Digital Contactor (AirMesh Hub by Synapse)
A customized Fuse Box will be

Designed for any Specific Required the Ability to Remotely Turn Lights On/Off. This Option
Application DOES NOT allow Dimming Capability

TECHLINE SPORTS LIGHTING, LLC H15303 Storm Dr., Austin, TX 78734ﬂ800.500.31é1 waw.sportlighting.com




800 WATT Small Box

0.50"
0.50"
0507 /
O & E
l |
075"
i
|
|
18.3 | = 200° 21.50°
73757
6.00"
l 1
| |
10 o
| |
I I
14.75"

*Drawings do not designate fuse size, wiring, NEMA box type, distribution block
information, disconnect switch size, ampacity, and surge arrester specification

TECHLINE SPORTS LIGHTING, LLC §15303 Storm Dr., Austin, TX 78734§j 800.500.3161 @WWW.Sportlighting.com




800 WATT

- 10.

00—
oo —
5"

‘ 9.5"

o

i
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]

75"

49.75" 47"

@2.00"

e 16.5" ————==

” gll'

}

1

48.

4_

5"

ol
T

~— 10.5" —=

Right
side
view

**Drawings do not designate fuse size, wiring, NEMA box type, distribution block
information, disconnect switch size, ampacity, and surge arrester specification

TECHLINE SPORTS LIGHTING, LLC 315303 Storm Dr., Austin, TX 787345800.500.3161 w www.sportlighting.com




Technical Data

Product Overview

The Wireless Controller is a SimplySNAP
component that can be installed anywhere you
need wireless push-button lighting control, such
as municipal ballparks, hockey arenas,
basketball facilities, and other multi-use
complexes.

The heart of the wireless controller is the SS450
site controller, contained in the NEMA 4X
enclosure with 5 buttons that allow for
controlled manual access to site lighting.

The Wireless Controller makes it easy for
electricians to quickly install the SimplySNAP
site controller and enables quick and simple
access to a switch station that can be
programmed to meet the needs of the end-

user.

Features
e Allows for dimming and Action Lighting

capabilities

e Weather protected - perfect for both
indoor and outdoor applications

¢ Optional, pre-configured 5-button switch to
allow for control of all lighting within the
facility

e External Ethernet port for connecting to IT
network

To learn more call or
visit:

synapsewireless.com
(877) 982-7888

Wireless Controller

e']

Product #

CBSSW-450-001 Cellular &

WiFi
Descriptio SS-450-based model w/5
SERPRON button switch
Dimensions 155" x 13.5"x 7.7"
(393 x 342 x 195 mm)
Input Power 90-120 VAC;
p 8W max, 6kV surge protection
Operating P o
Erwironment 20°C to +55°C, IP65
Radi SNAP 2.4GHz 802.15.4
. WiFi 2.4GHz 802.11 b/g/n
FCCI/IC Tested to CAN/CSA
Certifications C22.2 #60950-1/A2:2014 & UL

60950-1/R:2014-10

TECHLINE SPORTS LIGHTING, LLC {15303 Storm Dr_, Austin, TX 787341800.500.3161 | www.sportlighting.com
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TeChnlcal Data Wireless Controls

WIRELESS CONTROLLER

TECHLINE SPORTS LIGHTING, LLC {15303 Storm Dr., Austin, TX 78734{800.500.3161 www sportlighting.com




TECHLINE 10 YEAR MATERIAL ONLY WARRANTY

10 Year Material Only Warranty

Techline Sports Lighting, LLC (“TSL") will repair or replace any product shipped as part of our Sports Lighting System that proves
to be defective for a period of 10 years.

TSL warrants the materials provided for your lighting system to be free from defects in materials and workmanship for a period
of 10 years starting from date of product shipment. TSL agrees to provide materials to replace defective parts or repair defects
in workmanship in provided parts to maintain original design performance criteria. This includes all TSL manufactured product

(such as wire harnesses, drivers, luminaires, poles).

Terms & Conditions

Service under this Contract is provided by Techline Sports Lighting, LLC (“TSL") or an authorized provider approved by TSL. Services
performed under this Contract shall consist of furnishing parts necessary to restore the operation of the Covered
Product(s) to original design criteria provided such service is necessitated by failure of the Covered Product(s) during normal
usage.

“We”, “us” and “our” mean TSL. “You” and “your” mean the purchaser of the Covered Product(s). No one has the authority to
change this Contract without the prior written approval of TSL. TSL shall not assume responsibility for their agents or assignees
other than as described below. If there is a conflict between the terms of this Contract and information communicated either orally
or in writing by one or more of our employees or agents, this Contract shall control.

Additional Provisions

1. Availability of Service: TSL Warranty support team members can receive messages 24/7 via web site, phone, fax, or
email. Support team members shall be available to respond to requests from 8AM to 5PM Central Time, and services
shall be rendered during these same hours in your local time zone, Monday through Friday (with the exception of
national holidays). Hours of operation are subject to change without notice. TSL will exercise all reasonable efforts to
perform service under this Contract, but will not be responsible for delays or failure in performing such services caused
by adverse weather conditions, acts of any government, failure of transportation, accidents, riots, war, labor actions or
strikes or other causes beyond its control.

2. Determination of Repairs: TSL will utilize any field monitoring system plus any information provided by the customer to
determine when the usage of the field is materially impacted. From this information, TSL will determine needed repair
and/or replacement of Covered Product(s) and parts. Repair will be with product(s) of like kind and quality. Warranty
claims will be processed if fixture outages cause more than 10% of the guaranteed light levels to be affected and the
field of play is materially impacted.

3. Your Requirements Under this Contract: Must meet all electrical and installation requirements as specified by the
manufacturer. In addition, you promise and assure: full cooperation with TSL, TSL's technicians and authorized servicers
during telephone diagnosis and repair of the Covered Product(s); reasonable accessibility of the Covered Product(s); a
non-threatening and safe environment for service. You agree to check fuses and replace them as needed. Electrical
system must provide quality power within + / - 3% of nominal voltage. You agree to keep your Techline Sports Lighting
system online. This means keeping the required control voltage to the control system at all times. Any deviation from
this practice must be discussed with TSL's Warranty Department.

4. Service Limitations - This Contract does not cover: Maintenance, repair or replacement necessitated by loss or damage
resulting from any external causes such as, but not limited to, theft, environmental conditions, negligence, misuse,
abuse, improper electrical/power supply, unauthorized repairs by third parties, attachments, damage to cabinetry,
equipment modifications, vandalism, animal or insect infestation, physical damage to Covered Products parts or
components, failure of existing structures, supporting electrical systems or any non-TSL equipment, or acts of
God/nature (including, but not limited to: earthquake, flood, tornadoes, typhoons, hurricanes or lightning).
Warranty assumes poles are accessible with a standard lift not more than 10 feet taller than the mounting height of
the pole being serviced. If larger lifts are required to service poles that are inaccessible due to infrastructure or other
site conditions, additional charges may apply. If other obstructions exist that impede access to the pole being serviced,
such as attached cellular antenna structures, additional charges may apply.

TECHLINE SPORTS LIGHTING 15303 STORM DRIVE, AUSTIN TX 78734 WWW.SPORTLIGHTING.COM
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TECHLINE 10 YEAR MATERIAL ONLY WARRANTY

5. Contract Limitations:
i Exclusions from Coverage: IN NO EVENT WILL TSL BE LIABLE FOR ANY SPECIAL, INDIRECT, INCIDENTAL OR

CONSEQUENTIAL DAMAGES WHICH INCLUDE, BUT ARE NOT LIMITED TO, ANY DELAY IN RENDERING SERVICE
OR LOSS OF USE DURING THE REPAIR PERIOD OF THE COVERED PRODUCT(S) OR WHILE OTHERWISE AWAITING
PARTS.

ii. Limitation of Liability: To the extent permitted by applicable law, the liability of TSL, if any, for any allegedly
defective Covered Product(s) or components shall be limited to repair or replacement of the Covered Product(s)
or components at TSL's option. THIS CONTRACT IS YOUR SOLE EXPRESS WARRANTY WITH RESPECT TO THE
COVERED PRODUCT(S). ALL IMPLIED WARRANTIES WITH RESPECT TO THE COVERED PRODUCT(S) INCLUDING,
BUT NOT LIMITED TO, IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE,
ARE HEREBY EXPRESSLY EXCLUDED.

ifi. For the purposes of and by your acceptance of this Contract you acknowledge and agree that if a surety bond
(“Bond”) is provided the warranty and/or maintenance guarantee provided for in this Contract and any
corresponding liability on behalf of the issuing surety under the Bond is limited to the first twelve (12) months of
said warranty and/or maintenance guarantee coverage period. Any warranty and/or guarantee coverage period
in excess of said initial 12-month period does not fall within the scope of the Bond and shall be the sole
responsibility of TSL.

iv. TSL requires reasonable access for a crane or man lift equipment to service the lighting system. TSL will not be
responsible for damage from operating the vehicle on the property when the equipment is operated in the
prescribed manner over the designated access route.

V. TSL will make every effort to maintain any component of our sports lighting system for the entirety of the warranty
period. Advances in technology and obsolescence of some components, including but not limited to; regulatory
changes, cellular upgrades, and other items beyond our control, could possibly render this impossible for some
components in the future. TSL will always make every effort to support our system as long as manufactured
components are available.

6. Transfer and Assignment: Except to owners, you shall not have the right to assign or otherwise transfer your rights and
obligations under this Contract except with the prior written consent of TSL; however, a successor in interest by merger,
operation of law, assignment or purchase or otherwise of your entire business shall acquire all of your interests under
this Contract.

7. Governing Law: Unless otherwise governed by applicable state law, the Contract shall be interpreted and enforced
according to the laws of the State of Texas.

8. Subrogation: In the event TSL repairs or replaces any Covered Product(s), parts or components due to any defect for
which the manufacturer or its agents or suppliers may be legally responsible, you agree to assign your rights of recovery
to TSL. You will be reimbursed for any reasonable costs and expenses you may incur in connection with the assignment
of your rights. You will be made whole before TSL retains any amounts it may recover.

Techline Sports Lighting, LLC has a team of people to ensure fulfillment of our product and services warranty and maintains
financial reserves dedicated to support our fulfillment of this warranty. Please keep this document as your signed contract
guaranteeing comprehensive service for the 10-year period.

Effective Date:

ety g e
Techlirfe Sports Lighting, LLC.

Rodney M. Hawthorne
President

TECHLINE SPORTS LIGHTING 15303 STORM DRIVE, AUSTIN TX 78734 WWW.SPORTLIGHTING.COM
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ITEM 2.1

MINUTES OF REGULAR CALLED MEETING OF THE GOVERNING BODY
OF THE CITY OF LAMPASAS, TEXAS
CALVERT MUNICIPAL BUILDING
CITY COUNCIL CHAMBERS
302 E THIRD STREET
Tuesday, November 12, 2024
5:30 p.m. Workshop Session
6:00 p.m. Regular Session
The City Council of the City of Lampasas met in Regular Session on the above date and time with Mayor

Pearce presiding.

Council Members Present: City Staff Present:
Charlie Pratus Finley deGraffenried, City Manager
Eric Hernandez Becky Sims, City Secretary
Davis Keele Monica Wright, IT Director
Myles Haider Kayleigh Stanley, Executive Secretary
Zachary Morris Yvonne Moreno, Finance Director
Cathy Kuehne Jody Cummings, Police Chief
Joe Adams, Fire Chief
Council Members Absent
N/A
WORKSHOP SESSION
5:30 p.m.

1.  Call to order Workshop Session
Mayor Pearce called the meeting to order at 5:3 0 p.m.

2.  Discussion regarding status and updates on engineering projects and studies related to Pre-
Treatment Improvements, Injections Site Improvements, and Supplemental and Alternative

Water Source Study.

Jason Jones presented the following:

WWTP Pre-Treatment Improvements

o City’s Preliminary Engineering Report (PER) completed in February 2021 describing pre-
treatment improvements required at the City’s WWTP site for Ajinomoto Foods North America

(AFNA) waste stream.
o City’s Industrial Rate Contract with AFNA expired April 30, 2023.

o City’s Industrial Sewer Ordinance Wastewater Surcharge Fees were calculated by JHA and
adopted in Summer 2023: monthly surcharges are ongoing based on water quality received in lieu
of fees previously defined in Industrial Rate Contract.

o AFNA installed temporary onsite grease interceptors in Summer 2023, and City has continued to
meet with AFNA team regarding ongoing impacts to City’s WWTP facilities and proposed
improvement needs.

o In October 2024, AFNA’s engineering team presented an updated concept for onsite pretreatment
of its waste stream. City comments have been provided and a follow-up meeting is planned for
November 19, 2024 with AFNA’s engineering team.

Hwy 190 and FM 580 Entry Point Improvements
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ITEM 2.1


o City’s November 2022 PER recommended new chemical injection vaults and control valves at
Kempner WSC (KWSC) Hwy 190 and FM 580 water supply entry points.

o  Retrofitted/Safety Hazards
e Timeframe is Critical

o Following budget updates in Summer 2024 and a request for an engineering proposal, City and
JHA staff met in August 2024 to define scope of work for entry points improvements. It was
recommended to move the City’s chemical injection vaults outside of TXDOT ROW and construct
new chemical buildings and equipment that met current regulatory requirements.

e Private Property- Open Concept/Vault without Lid/F enced Area
o TxDOT ROW~ Safety Issues were identified in August

o JHA updated the estimate of construction costs in September 2024 and provided a design proposal
for the recommended improvements. We recommend acquiring land to accommodate the entire
scope of work, design and obtain TCEQ approval for each site, and bid and construct the
improvements in phases depending on final construction costs and budget constraints.

o JHA’s coordination with KWSC staff and engineer is ongoing, including a review of short-term
options to control backflow at each of the entry points.

o TJHA’s September 2024 Engineer’s Estimate of Probable Construction Cost for the project which
includes engineering and land acquisition for both sites, is $4,130,000. The phased construction
options and costs are summarized in the table below.

Total
Construction
Option | Description Cost Estimate
ROW |Original Project Scope (Injection vaults only in ROWat both sites) $ 935,400
1 [Injection vaults and site work at both sites only (Base Bid) $ 1,500,650
2 |Injection vault, site work, and chemical buildingat Hwy 190 only (noworkat580) | $ 1,872,350
3 |Injection vaults and site work at both sites, plus chemical buildingat Hwy 190 $ 2,658,650
4 | Allimprovements at both sites $ 3,726,650

Timeline based on growth projections
o Able to maintain what we have
e Final Design-2025
e TCEQ Design Approval
Secure Funding
o 2-3 Budget Cycles

Local Water Supply Alternatives Study

The following water supply considerations are being developed as part of the ongoing study:

o Local groundwater wells could be utilized to supplement local storage reservoirs during times of
KWSC outages; however, the local well yields are limited and future drought tolerance of local
aquifers is unknown. The City’s existing peak water supply demands range between 2.0 and 3.0
MGD. A 1.0 MGD groundwater supply would require 5-each 150 gpm wells.

o Current minimum spring flows on Sulfur Creek are expected to support a surface water treatment
plant (WTP) capacity of 3.0 MGD during drought periods. The WTP could be constructed in
phases using membrane technology to remove the high TDS levels in the creek. The total project
cost of a 1.0 MGD WTP designed for a 3.0 MGD expansion is being developed; however, it is

2
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expected to range from §1 5,000,000 to $20,000,000 based on recent project bids, which equates to
a finished water treatment cost of $5.00 to $7.00 per 1,000 gallons.

o The City should consider an emergency water supply interconnection with its nei ghboring water
system to the north, formerly known as Corix Utilities. In addition, Corix Utilities may consider
purchasing capacity in the proposed su rface water treatment plant on Sulfur Creek as an additional
supply for its Lometa Water System.

o The proposed development of a local water supply source should be considered an augmentation
to the City’s existing supplies from Lake Stillhouse Hollow. Thus, we have are in the process of
developing recommendations for a coordinated effort to firm up the current water supply
infrastructure, including a review of the CTWSC and KWSC surface water treatment plant raw

water intake locations and elevations.
3. Discussion regarding any item on the regular agenda
There were no questions regarding items on the regular agenda.
4. Adjourn Workshop Session

Council member Hernandez moved to adjourn workshop at 6:17 p.m., the motion was seconded by Mayor
Pro Tem Morris and with a unanimous vote, the motion carried.

REGULAR SESSION

ANNOUNCEMENTS
A. Call to Order
Mayor Pearce called the regular session to order at 6:17 p.m.

B. Invocation and Pledge of Allegiance- Jody Cummings, Police Chief, gave the invocation and the
Pledge of Allegiance to the U.S. and Texas flags were recited

C. Presentations and Proclamations

There were no presentations or proclamations.

1.1 Citizen comments- Any citizen who desires to address the City Council on a matter that is not
included on the Agenda may do so at this time.

There were no citizen comments.

1.2 Citizen comments- Any citizen who desires to address the City Council on a matter that is
included on the Agenda may do so at this time.

There were no citizen comments.

1.3 Public hearing to receive citizen comments on rescinding Ordinances 395, 607 and 783 regarding
swimming and fishing in Sulphur Creek.
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Mayor Pearce opened the Public Hearing

Becky Sims, City Secretary advised of the following:

At the September 23, 2024 meeting, City Council directed staff to update signage and Ordinances related
to prohibiting swimming and fishing in Sulphur Creek. The creek is a navigable waterway and owned by
the State of Texas; which makes the Ordinances hard to enforce. Staff has worked closely with the TML
Risk Pool, State of Texas and the City Attorney for guidance and best practices. While the City is
repealing the Ordinances, the City takes a neutral stance and will not promote nor prevent activities at the
creek, unless it becomes a law enforcement matter. All activities will be at one'’s own risk.

Council member Kuehne and Council member Haider inquired about protecting the golf course. Mrs. Sims
and My Eicher advised that would be addressed by a separate Ordinance. Council member Haider would
like to see a draft Ordinance within the 30 days.

With no additional comments, Mayor Pearce closed the Public Hearing.

2.0

MINUTES

2.1

October 28, 2024

Discussion and possible action concerning approval of minutes of the Regular Meeting held on

Council member Keele moved to approve the minutes of the Regular Meeting held on October 28, 2024,
the motion was seconded by Council member Hernandez, with a unanimous vote, the motion carried.

3.0

CONSENT AGENDA

3.1

Discussion and possible action regarding purchases and charges in excess of $4,000 from October 1,
2024- October 31, 2024.

Council member Pratus moved to approve the consent agenda, the motion was seconded by Council
member Keele and with a unanimous vote, the motion carried.

4.0 | BOARDS/DEPARTMENT REPORTS

N/A

5.0 | ROUTINE MATTERS

5.1 | CITY MANAGER’S OPERATIONAL REPORT

Promotions

Water Alliance

Chief Cummings is pleased to report, that due to the retirement of Timmy
Ryan, Patrol Sergeant Larry Wilson was offered and accepted the position of
Sergeant Investigator. The interview panel also recommended that Patrol
Officer John Rinehart be promoted to the position of Patrol Sergeant.

Officer Wilson is currently in his 13 year of service to the City, and Officer
Rinehart brings over 19 years of experience from the City of Killeen and
Lampasas County, and has been employed by the City for 1 year.

Staff will be attending an informational meeting on the Central Texas Water
Alliance on November 8t in Belton. The Alliance was promoted initially by
Bell County Judge David Blackburn as a means to advocate for additional
water capacity and solutions for Bell and Coryell County. Judge Hoyer
noted, and our staff have followed, various entities support of the Alliance

4
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Hostess House

Stakeholders’

Everybody can be great,

through Resolution; and Lampasas County has also voiced the desire to
participate. Staff will report details of the meeting on Tuesday evening.

Staff have stayed in close contact with our design and construction
administration consultants from Reliance Architecture on the progress of
Hostess House renovations, and status of Requests for Information, Requests
for Proposals, and Change Orders. The summary of activity on those items
indicates 9 change orders, representing value engineering, credits and
increases to the project as a result of unforeseen structural and electrical
remediation primarily. The city remains within the contingency, and staff is
hopeful, with the walls and structure open, any additional changes will be
minimal.

To date there have been 3 change orders that have been paid that include
work change proposals 1-4, The 4" change order with the remaining work
change proposals 5-9 is under review.

Just a quick reminder, the Community Stakeholders’ meeting is scheduled
for Wednesday, November 13 at 5:30 p.m. in the Old Middle School. The
meeting, hosted by the City and LEDC, is intended to build relationships and
open communication with other entities and organizations. Staff will
facilitate the round table discussion, and are hopeful that the meeting will
foster a greater understanding of each group’s issues, successes, and
opportunities.

because everybody can serve. You don’t have fo have a college degree to

serve. You don’t have to make your subject and your verb agree to serve. You only need a heart full
of grace, and a soul generated by love.

-Martin Luther King

Thank you for the opportunity

52 | MAYOR’S COMMENTS

Mayor Pearce recognized Mr.

deGraffenried for his last Council Meeting as the City Manager. Mrs.

deGraffenried addressed City Council thanking them on behalf of M. deGraffenried and their family for the
support and relationships over the past 12 years.

6.0 | UNFINISHED BUSINESS

There was no unfinished business.

[7.0 | NEW BUSINESS

7.1 Discussion and possible action regarding website photo contest.

Council member Haider moved to select entry #1, the motion failed for lack of a second.
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Mayor Pro Tem Morris moved to approve entry #2. the motion was seconded by Council member Pratus
and with a unanimous vote, the motion carried.

7.2 | Discussion and possible action regarding the award of a bid from HOLT CAT Power Systems in the
amount of $319,460.00 for stand-by emergency generators utilizing CARES ACT funding and
Wastewater Operating funds.

Council member Kuehne moved to approve the award of a bid from HOLT CAT Power Systems in the
amount of $319,460.00 for stand-by emergency generators utilizing CARES ACT funding and Wastewater
Operating funds, the motion was seconded by Council member Keele and with a unanimous vote, the
motion carried.

73 | Discussion and possible action to consider approval of the Hazard Mitigation Action Plan Update
by Resolution.

Council member Pratus moved to approve the Hazard Mitigation Action Plan Update by Resolution, the
motion was seconded by Council member Haider and with a unanimous vote, the motion carried.

7.4 | Discussion and possible action to purchase 100 LED Street Lights at a discounted bulk rate from
Techline, Inc. in the amount of $25,500.00.

Mayor Pro Tem Morris moved to purchase 100 LED Street Lights at a discounted bulk rate from T echline,
Inc. in the amount of $25,500.00, the motion was seconded by Council member Pratus and with a

unanimous vote, the motion carried.

7.5 | Discussion and possible action regarding rescinding Ordinances 395, 607 and 783 regarding
summing and fishing in Sulphur Creek

Mayor Pro Tem Morris moved to approve rescinding Ordinances 395, 607 and 783 regarding summing
and fishing in Sulphur Creek and to create an Ordinance protecting the Golf Course within the next
meeting or two for consideration of approval, the motion was seconded by Council member Keele and with
a unanimous vote, the motion carried.

7.6 | Discussion and possible action concerning the approval of a bid from Toyota of Cedar Park in the
amount of $43,510.00 for a 2024 Toyota Tacoma SR5 4WD to replace a 2000 F250 pickup for the

Civil Building Inspector.

Mayor Pro Tem Morris moved to approve the bid from Toyota of Cedar Park in the amount of $43,510.00
for a 2024 Toyota Tacoma SR5 4WD 1o replace a 2000 F250 pickup for the Civil Building Inspector, the
motion was seconded by Council member Hernandez, Mayor Pearce opened the floor for discussion.
Council member Haider inquired why Toyota, Mr. Ellett advised of durability and cost. With no further
discussion and motion carried with a unanimous vole.

7.7 | Discussion and possible action regarding the purchase of installation services and labor for fiber
build out at the 580 Sports Complex in the amount of $16,031.33.

Mayor Pro Tem Morris moved to approve the purchase of installation services and labor for fiber build out at the
580 Sports Complex in the amount of $16,031.33, the motion was seconded by Council member Hernandez and

with a unanimous vote, the motion carried.
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Adjourn

Mayor Pro Tem Morris moved to adjourn at 6:55 p.m. pm, the motion was seconded by Council member
Hernandez and with a unanimous vote, the motion carried.

PASSED AND APPROVED this day of , 2024,

Herb Pearce, Mayor
ATTEST

Becky Sims, City Secretary
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3.1

ITEM NO.
fﬁ BUSINESS FOR THE CITY COUNCIL
City Manager OF THE
CITY OF LAMPASAS

Subject: Discussion and possible action on the Receipt of the Monthly Investment Report for
October 2024

Requested By: Yvonne Moreno, Finance Director
Submitted By: Yvonne Moreno, Finance Director

Date Submitted: November 21, 2024 For the Agenda of: November 25, 2024

Procurement and Funding Statement: N/A

Attachments: Investment Report prepared by Patterson & Associates

Summary Statement:

The weighted average maturity of City investments is 1 day(s).

The City’s yield to maturity is 4.45

Place of Investment Investment Amount % of Portfolio
TexPool / TexPool Prime $8,303,634.14 33.19%
TexStar $1,815,313.36 7.25%
Cadence Bank $11,434,762.34 45.70%
Money Market $3,395,965.05 13.57%
Frost Bank $72,056.31 0.28 %

Recommendation: Motion to approve by consent.
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OBSERVATIONS AND EXPECTATIONS AQ MEEDER

« Fed Funds rate expected to decline materially less than the previous two
cycles

» Inflation continues its decline but may be slightly sticky over the next year

 Residential construction remains resilient as mortgage rates have dropped

» Election results will most likely add uncertainty to the economy and markets

How Low Will the Fed Funds Go This Cycle?

Fed Funds Futures Yields

4.8%

+ The Fed Funds futures market 4.6%

is expecting the Fed Funds

rate to bottom around 3.4%

this cycle, Unlike the previous 4.2%
two cycles (Great Recession

and COVID) which pushed the

Fed Funds rate down to near 3.8%

zero.

4.4%

4.0%

3.6%

3.4%

3.2% - -
Nov-2024 Mar-2025 Jul-2025 Nov-2025 Mar-2026 Jul-2026 Nov-2026

SQUACES: BLOOMBERG, CME
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TR T . e et |

inflation’s Rate of Change Declining Materially

/Q MEEDER

PUBLIG FUNDS

CPI YoY
General inflation has increased 10% - -
approximately 22% from pre-COVID levels. -
. The Consumer Price Index (CPI) on a year- 8%
over-year basis has declined materially 2%,

from its 9.1% cycle high in June 2022 to its

current rate of 2.4%. 6%

5%

- This lower rate of inflation has been one of ,
the reasons the Federal Reserve 4%
mentioned they expect to cut rates over 3%
the next year. 2%
1%
SGURCES: BLOOMBERG, BUREAU OF LABCR STATISTICS 0% o . =

Dec-19 Jun-20 Dec-20 Jun-21 Dec-21 jun-22 Dec-22 Jun-23 Dec-23 Jun-24 Dec-24

A Leading Employment indicator is Still Showing Solid Growth

Nonfarm Payrolls .
! s Nonfarm Payrolis (000 | ° Emp'loyment dat.a .are' typically
L —— — : . lagging economic indicators.

+ Bucking this trend is the number

" I - - N R N . .
- T T of residential construction
L7 b M | ~ - employees.
1AW Y _I I p— _
N g o T = s |n previous cycles, we've seen a
fi [T W O O i e I i
. AR NN RN N R - e rosass B e decline in this category about a
1RAE R dngy RENN BN year before a recession (shaded
11 114 I I 14l 1L I III areas). This indicator is still
48 3 YS9 88RIFIS climbing.
s £ § 53 8355 & L3 & 5 5 8 Z 3
2 = 2 = ‘% zZ - 2 = (% =z - z = SOURCES: BLOOMBERG, BUREAU OF LABOR STATISTICS
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Almost All Treasury Rates increased During J,Q_ . MEEDER
October...Especially intermediate-Term Rates o

Percent

Basis Points

4.80

4.60

L PusLic FUNDS

U.S. Treasury Yield Curve Change

—=e—10/31/24 =0=9/30/24

440

4.20

4.00

3.80

3.60

3.40

80
60

3M 6M 1Y 2Y 3Yr 5Y 7Y 10Y 20Y 30Y

Basis Point Change

S e e — .

3M 6M 1Y 2Y 3Yr 5Y 7Y 10Y 20Y 30Y

SOURCE: BLOOMBERG
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CITY OF LAMPASAS /Q ' MEEDER

OCTOBER 31,2024
PUBLIC FUNDS

Portfolio Summary Portfolio Position

4 45 Par Value $25,0621,731

We*é;"ed Avernge Yield (o Maturity Principal Cost $25,021,731
Book Value $25,021,731

0-00 Market Value $25,021,731

Weighted Average Matunity (vears)

Unrealized Gain/Loss $0

O 00 Accrued Interest $0

Fortfola Effective Duration (Years)

Maturity Distribution Sector Allocation
0 O 0 100.0% ®  Bank Deposits 59.56%
(] 100%
® LGP 40.44%
Weighled Average Life (Years) 80%
60%
40%
20%
AAA
4 rn e 1Day
Avernge Credit Rating
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CITY OF LAMPASAS | OCTOBER 31,2024
X\ MEEDER

PUBLIC FUNDS

% OF DAYS TO
SECURITY TYPE PAR VALUE MARKET VALUE BOOKVALUE PORTFOLIO MATURITY YIELD

=
l orthI I o Bank Deposits 14,.802,78370 14,902,783.70 14,802,783.70 59.56% 1 418

LGIP 10118.847.50 10118,947.50 10118,847.50 4044% 1 4.86

=
0 ve r v‘ ew TOTAL 25,021,731.20 25,021,731.20 25,021,731.20 100.00% 1 4.45
CASH AND ACCRUED INTEREST
Purchased Accrued Interest 000 0.00
TOTAL CASH AND INVESTMENTS 25,021,731.20 25,021,731.20 25,021,731.20 1 4.45
TOTALEARNINGS
CURRENT MONTH
96,041.04
7
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CITY OF LAMPASAS | OCTOBER 31,2024

MEEDER

PUBLIC FUNDS

Summary by Type

DAYS TO FINAL
SECURITY TYPE # OF SECURITIES PARVALUE BOOK VALUE % OF PORTFOLIO YIELD MATURITY
Bank Deposits 4 1241580239 12.415,802.39 49862 432 1
LGIP 1 826441921 8,264,41921 3303 486 1
TOTAL 5 20,680,221.60 20,680,221.60 82.65 4.54 1

LalP 1 3921493 3921493 016 497 1
TOTAL 1 39,214.93 39,214.93 016 497 1
Bank Deposits 2 53998101 53998101 216 368 1
LGIP } 1815313 36 181531336 725 487 1
TOTAL 3 2,355,294.37 2,355,294.37 9.4 460 1
Bank Deposits 2 158209591 1,582,095 91 632 320 1
TOTAL 2 1,582,095.91 1,582,095.91 6.32 3.20 1
Bank Deposits 2 4264789 4264789 07 425 1
TOTAL 2 42,647.89 42,647.89 017 425 1

Bank Deposits 2 8139582 81,39582 033 425

TOTAL 2 81,395.82 81,395.82 0.33 4.25

8
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CITY OF LAMPASAS | OCTOBER 31,2024

£

MEEDER

PUBLIC FUNDS

Summary by Type
DAYS TOFINAL
SECURITYTYPE #OF SECURITIES PARVALUE BOOK VALUE % OF PORTFOLIO YIELD MATURITY
Bank Deposits 2 24086068 240,86068 096 425 1
TOTAL 2 240,860.68 240,860.68 096 425 1
GRAND TOTAL 17 25,021,731.20 25,021,731.20 100.00 4.45 1
9
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CITY OF LAMPASAS | OCTOBER 31, 2024

Position Statement

A

MEEDER

PUBLIC FUNDS

PRINCIPALCOST UNREALIZED MOODY'S
TRADEDATE PURCHASED YIELDTO MATURITY DAYSTO MARKETPRICE GAIN/LOSS %OF SaP
cusiP DESCRIPTION SETTLEDATE PAR VALUE INTEREST TOTALCOST MATURITY DATE MATURITY MARKETVALUE BOOK VALUE MV RATING
BANKDEPOSITS
T 1081024 oo B9BISS2E1 o [P T S i NA
70?-047-4 Cadence Bank Atz:ount 10/31/2024 898155281 000 898155281 425 1 896155281 89_81§2£1 3590 _ o
10/31/2024 60007 100 000 NA
730-321-_3 Cadence Ban_k Ac.coun_t . 10/31/2024 60007 000 600.07 4.25 1 ) 60007 60007 000 -
10/31/2024 3768446 100 000 NA
700-115-7, Cadence. Ban-k Af:count - 1073172024 37684.46 000 3768446 _:l_25 1 37684.46 - 37.68{4& Q15 .
Lone Star Capital Bank 10/31/2024 339596505 100 NA
40(11579 . . IntraFT Cash Service 10/31/2024 3.395,96505 000 3,395,965.05 450 1 ) %ﬂa - B
BANKDEPOSITS 12,415,802-.39 1.00
TOTAL 12,415,802.39 0.00 12,415,802.39 4.32 1 12.415,802.39 NA
LGIP
- B T omvz024 " B264a1921 == 100 000
IEX_POOL _ TexPotzI_ 10/31/2024 8.26441921 000 826441921 488 - 1 826441921 8_2§4ﬂ91 3303 AAi\
8,264,419.21 1.00 0.00
LGIP TOTAL - 8,264,419.21 000 826441921 486 1 Bi26a azeaat9z1 3303 AAA
20,680,221.60 = 0.60
CASHTOTAL 20,680,221.8C .00 20,580,22%1.60 454 1 20,580,221.60 20,680.22130 8265 AAA

CERT OR CBLIGAT|ON

2046
LGIP
) 10/31/2024 3921493 100 000
TEXPRIME TexPool Prime ohi00s 3921493 s 3921493 497 i as21Es soomey  0® AAA
39,214.93 1.00 0.00
LaIP ToTAL _ 29,214.93 gt 39,214.93 497 1 . ssziaes O AAA
CERT OF OBLIGATION 39,214,983 0.00
2016 TOTAL S9.218.55 000 38,21493 nel ! 3921493 3921403 978 AR

BANK DEPOSITS
10/31/2024
700-067-2 Cadence Bank Account 10/31/2024 48792470
Frost Bank Public Fund 10/31/2024
591732110 Checking Account 10/31/2024 7205681

46792470
0.00
72,05631
000

46792470

72,056.31

425 1

000 1

100
46792470
100
7208631

000 NA
as72470 '
000 NA
720583 0%
10
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CITY OF LAMPASAS | OCTOBER 31,2024

Position Statement

MEE

PUBLIC FUNDS

DER

PRINCIPALCOST UNREALIZED MOODY'S
TRADEDATE PURCHASED YIELDTO MATURITY DAYSTO MARKETPRICE ~ GAIN/LOSS  %OF S&P
cusIP DESCRIPTION SETTLEDATE PARVALUE INTEREST TOTALCOST MATURITY DATE MATURITY MARKETVALUE BOOKVALUE MV _ RATING
BANKDEPOSITS 539,981.01 100 0.00
oral 539,981.01 g0 5s9selot 369 1 - ssassior | 2© NA
LGIP
10/31/2024 181531336 100 000
TEXSTAR TexSTAR L 181531336 s 181501336 487 1 161531408 \asames 72 "
e 181531336 . - ) - 100 "~ o000 L
tepToTAL - 181531236 a0 181531336 487 B o \e1sa1a08 181531036 25 AAA
55,294.37 N 2.00
ELECTRIC TOTAL 2,365,294.37 457 235520437 4.60 1 Jo——— e 04 AAA
BANK DEPOSITS
10/31/2024 15890125 100 000 NA
700-236-3 Cadence Bank Account 10/31/2024 158,90125 000 158,90125 320 1 15890125 15800125 064
10/31/2024 142319466 100 000 NA
7004092 Cadence Bank Account e 142319466 408 14z3t0468 320 1 T, azamags 569
BANK DEPOSITS ) o o T 158200891 oo a0sar S . © 00 000 ..
toTaL R | tsszossst T 000 1562,095.91 o o ' gsezossst  1se20eser O o
1,582,095.91 0.00
LEDCTGTAL 1,582,095.91 e 158200591 220 1 isazows1  ieispese) 5% NA
BANK DEPOSITS
10/31/2024 4264491 100 000 NA
700-076-3 Cadence Bank Account 10/31/2024 4264491 0.00 4264491 425 1 4264491 4264491 Q17
10/31/2024 298 100 000 NA
201001999 Cadence Bank Account 10/31/2024 298 000 298 450 1 208 208 0.00
BANKDEPOSITS - 4264789 R 100 0.00 .
TOTAL . - - S 000 gegires 425 " 4264789 4264789 o -
42,64789 . 000
SEIZURES TOTAL 42,547.89 o 42,647.89 425 1 Py saparee 7 WA
1

48



CITY OF LAMPASAS| OCTOBER 31,2024

MEEDER

PUBLIC FUNDS

/\

Position Statement

PRINCIPALCOST UNREALIZED MOODY'S
TRADEDATE PURCHASED YIELDTO MATURITY DAYSTO MARKET PRICE GAIN/LOSS %OF S&P
CUSIP DESCRIPTION SETTLE DATE PARVALUE INTEREST TOTALCOST MATURITY DATE MATURITY MARKETVALUE BOOKVALUE Mv RATING
BANKDEPOSITS
10/31/2024 3316171 100 000 NA
000-834-8 Cadence Bank Accounl 10/31/2024 3316171 000 3316171 425 1 3316171 3316171 013
10/31/2024 48,2341 100 000 NA
000-634-9 Cadence Bank Account 10/31/2024 48,2341 000 48,2341 425 1 4823411 4823411 019
BANK DEPOSITS ' - 81,395.82 ) B N o 100 000 .. =
TOTILL B - 81,395.82 0.00 81,395.92 4.25 1 _81,395_.8_2 Emm 0.33 . Né
- 81,385.82 - $.00
TRUST TOTAL 81,335.82 0.0 &1,395.82 425 1 8139582 21,305,832 .32 NA

BANKDEPOSITS
10/31/2024 14059 100 Q.00 NA
700-048-2 Cadence Bank Account 10/31/2024 14059 000 14059 425 1 14059 14059 000
10/31/2024 240,720.09 100 000 NA
700163-9 Cadence Bank Account 10/31/2024 240,72008 0.00 240,72009 425 1 24072009 24072009 096
BANK EPO-SI_TS - o a - o _2:):8_60.68_ o B B - I T 1.0?_ . 0.00 I
TOTAL S 240,860.68 0.00 240,860.68 4.25 1 240,860.68 240,860.68 U.BB_ NA
. 240,860.58 000
i
WATER TOTAL 2405,260.88 0.00 240,860,868 {25 1 240,860.68 240,560.58 Q.98 NA
25,021,731.20 .00
GRAND TOTAL 25,021,731.20 0.00 25,021,731.20 4.45 1 25,021,731.20 25,021,751.20 100.00 AAA
12
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CITY OF LAMPASAS | OCTOBER 31,2024

MEEDER

PUBLIC FUNDS

/X

Accrued Interest Schedule

BEGINNING CURRENT ENDING
PRINCIPAL ACCRUED PURCHASED PERIOD INTEREST ACCRUED
INTEREST INTEREST ACCRUAL RECEIVED INTEREST

SETTLEDATE PARVALUE €OST

IDENTIFIER DESCRIPTION

700-047-4 Cadence Bank Account 2024-10-31 8,981,552.81 8,981,55281 00 0.00 3367598 3367598

700-321-3 ‘ Cadence Bank Account o 2024-10-31 60007 N 600 C;- 000 . 0.00_ : 1‘.6(;_ - 1_60— o 000
760—418-7 C:_:dence. Bank Accol;ﬁ ) o _202-4-10-31_ ) 37684.46 3768446 . N o] (;-0_ B 000 _14- 997 I 14;,9_7 o o 000
4(;)1579 - —Lone St_ar_CapitaI Bank Inlra‘; (_Da.sh Servic_e o E)Z‘;-@:ﬂ ] 3;5.965 05 -3._395.965 0; o _0_00 - ) E).O(_)_ B 1_2.953.9_7 N ;2,553; - S ol)o
TEXPOOL TexPool 2024-10-31 8,26441921 B.264,419' 2_1 000 0.00 343NT7 343477 000
TOTAL ) 20,680,221.60 20,68'(—),221.60 o _0.00—__ N _a) 81,123.29 _81,123.29 R (-):00

CERT OF OBLIGATION 2016

TEXPRIME TexPool Prime 2024-10-31 39,214.93 39,21483 000 000 165650 165.50
TOTAL 39,214.93 39,214.93 0.00 0.00 165.50 165.50 0.00

700-067-2 Cadence Bank Account 2024-10-31 46792470 46792470 000 00 167649 167649

5-91?2_110 Frost Bank Public Fund Checking Account 2024-10—? 72,0;631 72,056.31 o Q.00 000 -_0.00 o 000 i 0_,00
;EXSTAR S TexS'-I'AFl o - o 2024-1;—(;1 o 1,‘815.31_336._ i 1‘.815.‘313 3-6 N OE)- o _0.00- i 7,4—80.; o 748088 o : 000
TOTAL o o T i o 2,355,29;37— 2,3_55,2;4.37 I o :J.OD- o B 0.0_0 o -97,175-7.3';-7# - -é,15;.:-!7-' o 0.00

700-109-2 Cadence Bank Account 2024-10-31 1423194.66 142319466 000 000 385114 3,85114 000
700-236-3 Cadence Bank Account 2024-10-31 168,90125 158,80125 000 000 43657 43657 000
TOTAL 1,562,095.91 1,582,095.91 0.00 0.00 4,287.71 4,287.71 0.00

700-076-3 Cadence Bank Account 2024-10-31 4264491 4264491

201001999 Cadence Bank Account 2024-10-31 298 298 000 000 000 0.00 000

TOTAL 42,647.89 42,647.89 0.00 0.00 152.24 152.24 0.00
15
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Accrued Interest Schedule

PUBLIC FUNDS

A

MEEDER

BEGINNING CURRENT ENDING

PRINCIPAL ACCRUED PURCHASED PERIOD INTEREST ACCRUED

IDENTIFIER DESCRIPTION SETTLEDATE PAR VALUE COST INTEREST INTEREST ACCRUAL RECEIVED INTEREST
000-634-9 Cadence Bank Account 2024-10-31 48,2341 48,2341 0,00 0.00 17301 17301 000
000-634-8 Cadence Bank Account 2024-10-31 3316171 3316171 0.00 000 11894 1894 000
TOTAL 81,395.82 81,395.82 0.00 0.00 29195 29195 0.00

700-163-9 Cadence Bank Account 2024410-31 240,720.08 24072009 000 000 86248 86248 000
700-048-2 Cadence Bank Account 2024-10-31 14059 14058 0.00 000 050 050 000
TOTAL 240,860.68 240,860.68 0.00 0.00 862.98 86298 0.00
GRAND TOTAL 25,021,731.20  25,021,731.20 0.00 0.00 96,041.04 96,041.04 0.00

16
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fQ ' MEEDER

PUBLIC FUNDS

Earnings by Fund
NET
AMORTIZATION/ ADJUSTED
ENDING PAR BEGINNING ENDING BOOK FINAL COUPON INTEREST AGCRETION NETREALIZED INTEREST
cusip DESCRIPTION VALUE BO0K VALUE VALUE MATURITY RATE YIELD EARNED INCOME GAIN/LOSS EARNINGS

4001579 g‘;’rﬁcse‘a’ Capital BankIntrafiCash 5 395 965 05 338301108 339596505  10/31/2024 323 450 1295397 000 000 1295397
-730-;47?4___ T CadenceBankAccount T aosisszet " gase0028 T gsisszen " orai2024 T a5 a5 a3e7ss8 T o0 ooo T aaemsn
700-321-3 Cadence Bank Account - 60007 39847 60007  10/31/2024 525 425 160 000 oo 160
700-418-7 CadenceBankAcoourt o 3766446 T s2po8es s7.se4.4e_10/502:1 s e Cwesr T o0 o0 weer
T=PoOL el ) " zsastezt " assoorrad B264d1921 101312024 sa4 485 aan 000 000 sagarTr
TotaL T T aaesozzieo 21,048,098.45 _20,_533:22120— T 4ss ass swsas " a0 o " aizsze

CERT OF OBLIGATION

TEXPRIME TexPool Prime 3921493 3904943 3921493  10/31/2024 450 497 16550 000 000 16550

ToTAL e _39_,21:;93 " 39,04043 " g9z493  aso st w50 000 000 © tess0

591732110 ;ffc:fr:“k PublicFund Checking 72,056.31 72,056.31 7205631  10/31/2024 000 000 000 00 000 000
M R

700-067-2 Cadence Bank Account 46792470 46512321 46792470  10/31/2024 526 425 167649 000 000 167649

TEXSTAR TexSTAR 1815,313.36 180783248 181531836 10/31/2024 530 487 748088 000 000 748088

e sl ) o h 2,;5,2;;:.37 ) 2,5;5,61250 i 2,355,294,:':.7 T s 40 sastar o0 oos] pp—

700-109-2 Cadence Bank Account 142319466 142381004 142319466  10/31/2024 388 320 3,85114 Qoo 000 3,85114
700-236-3 Cadence Bank Account 15890125 16196468 15890125  10/31/2024 388 320 43657 000 000 43657
TOTAL 1,582,095.91 1,585,774.72 1,582,095.91 388 320 4,287.71 0.00 0.00 4,287.71

201001999 Cadence Bank Account 298 298 298  10/31/2024 045 450 000 000 000

700-076-3 Cadence Bank Account 4264491 4412082 4264491  10/31/2024 525 425 16224 0.00 000 15224

TOTAL 42,647.89 44,123.80 42,647.89 525 425 152.24 0.00 0.00 152.24
17
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Earnings by Fund
NET

AMORTIZATION/ ADJUSTED
ENDING PAR BEGINNING ENDING BOOK FINAL COUPON INTEREST ACCRETION NETREALIZED INTEREST
cusiIP DESCRIPTION VALUE BOOKVALUE VALUE MATURITY RATE YIELD EARNED INCOME GAIN/LOSS EARNINGS
000-634-8 Cadence Bank Account 3316171 3304277 3316171 10/31/2024 525 425 118.94 0.00 000 11894
000-634-9 Cadence Bank Account 48,2341 48,0610 48,2341 10/31/2024 525 425 17301 0.00 0.00 173.01
TOTAL 81,395.92 81,103.87 81,395.82 5.25 425 29195 0.00 0.00 29195
700-048-2 Cadence Bank Account 14059 14009 14059  10/31/2024 525 425 050 000 0.00 0S50
700163-9 Cadence Bank Account 240,720.09 239,25761 24072009  10/31/2024 5.25 425 86248 000 0.00 86248
TOTAL 240,860.68 239,397.70 240,860.68 525 425 862.98 0.00 0.00 862.98
GRAND TOTAL 25,021,731.20 25,382,560.00 25,021,731.20 490 445 96,041.04 0.00 0.00 96,041.04

53



Disclosure

Meeder provides monthly statements for its investment management clients to provide information about the investment portfolio. The information should not be used for audit or confirmation
P your custodial ts and report any inaccuracies or discrepancies.

Certain information and data has been supplied by unaffiiated third parties: Although Meader believes the information is reliable, it cannot warrant the accuracy of information offered by third
25 may not reflect firm bids or offers and may differ from the value at

pariles, Market value may reflect prices recetved from pricing vendors when current market quotations are not avallable. Pric
which the security can be sold,

Statements may include positions from unmanaged akcounts provided for reporting purposes. Unmanaged accounts are managed directly by the client and are not included in the accounts
d by Mieeder. This infc tionis provided as aclient convenience and Meeder assumes no responsibility for performance of thase acgounts or the accuracy of the data reported.

Investing involvesrisk. Past performance isno guarantee of future results. Debt and fixed income securities are subjectto credit and interestrate risk. The investment returnand
prhcipll\rliuouhnilqumntwil" tuate so thatani t h i 4. may be worth more or less than their original cost. Currentp may be lower or
higher than the performance data quoted.

Investment advisory services provided by Meeder Public Funds, Inc. Please contact us it you would like to receive acopy of our current ADV disclosure brochure or privacy policy.

© 2024 Meeder Investment Management

meederpubliciunds.com | 866.633.3371

MEEDER

PUBLIC FUNDS
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ITEM 4.1

Memo

To: City Manager Finley deGraffenried
From: Police Chief Jody Cummings

Date: 11.01.24
Re: Police Department Monthly —~October, 2024

1. Chief of Police Jody Cummings attended 2 regular City Council Workshops and Regular
Meetings.
Chief Cummings attended 4 Directors’ meetings.
Department School Resource Officers supported 3 home and 1 away football games.
Patrol Officer Dustin Roscoe celebrated his 6-year LPD anniversary.
Patrol Sergeant Larry Wilson celebrated his 12-year anniversary.
Lt. Inv. Fidel Morua celebrated his 20-year anniversary.
Lt. Morua coordinated the bi-annual DEA Drug-Takeback
The Department hosted National Night Out.
The Department completed yearly employee evaluations.
. Chief Cummings participated in an on-air interview with Lampasas Radio.
. Chief Cummings, Pat Lt Chuck Montgomery and Asst Chief Charlie Boswell hosed a working
lunch with Burnet Police Patrol Captain Jeremy Stewart.
12. LPD Staff completed the department’s annual Employee Action Forms
13. Chief Cummings participated in the potential City Manager Interview process.
14. Chief Cummings participated in a local TV interview concerning Church violence
15. Chief Cummings participated in a local TV Interview concerning False Police Reports.
16. The department hosted a retirement lunch for Sgt. Inv. Tim Ryan.
17. Chief Cummings and AC Boswell attended 1 Texas Bank’s 140™ Anniversary Celebration.
18. The department supported the Love Thy Neighbor event.
19. The Department supported Moose Rider’s fund raiser bike rally/ride through town.
20. Sgt. Inv. Garrett Bradley presented a safety talk to Seniors at the Senior Center.
21. The Department supported the Go Texan’s BBQ and Chili Cookoff.
22. The Department supported the Boots and Blazers fund raiser event.
23. The Department conducted an Sergeant Investigator promotion process and Patrol Sergeant
Larry Wilson was transferred to a Sergeant Investigator position.
24. The Department conducted a Patrol Sergeant promotion process and Officer Jon Rinehart was
promoted to Patrol Sergeant.
25. The Department supported the Library’s BBQ for Books fund raiser event.
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26.

27.

28.
29.
30.
31.

Sgt. Inv. Bradley, Pat. Sgt. Wilson and Officer Rinehart hosted a shotgun and back-up/off-duty
weapon fire arms range.

Officer Delana Fritz and member of the department’s Citizen Police Academy Alumni Association
supported Pizza Hut's Trunk or Treat.

The Department supported the Squared Silly Halloween Celebration.

Lt. Chuck Montgomery volunteered to judge Kline Whitis’ Chili Cookoff.

The Police Department celebrated National First Responder’s Day and Week.

Lampasas Animal Shelter Director Kasey Schwartzer gave a presentation at a Best Friends
Animal Society conference in Austin.

CITY OF

N2 LAMPASAS

TEXAS
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Summary Notes

|

Building permits are down from 66 in September 2024 to 25
in October 2024.

YTD Residential Fees Collected $1,474.50

YTD Commercial Fees Collected $2,181.94

The largest commercial project for the month:
Permit #: 2024-349
Street: 1712 Central Texas Expressway

October, 2024

e

CITY OF

b

LAMPASAS

TEXAS

This month's report concerning the activities of the Inspection Division is respectfully submitted. The
summary is as follows:

Value: $3,500.00
Last Year - This Year October, 2023 October, 2024 % Change
Inspections made year to date are as follows:
Number of Permits 32 25 -21.88%
Building Inspections 264
Total Valuation $63,620.00 $58,422.39 -8.17%
Electrical Inspections 152
Fire Inspections 3 Total Fees $5,208.94 $3,656.44 -29.80%
Gas Inspections 21
Irrigation Inspections 3
Mechanical Inspections 1
Plumbing Inspections 140 January, 2023 January, 2024
= =TT 2 Year to Date % Change
orage At ™9 to October, 2023 | to October, 2024
Swimming Pool 1
Total # of Inspections 587 Number of Permits 365 345 -5.48%
Total Valuation $2,852,693.93 $3,565,479.75 24.64%
Major categories of permits issued y.t.d. as follows:
Total Fees $33,868.69 $98,147.17 189.79%
Commercial 85
Residential 260 November, 2022 November, 2023
12 Months Previous Year % Change
Total # of Permit
otal # of Permits e to October, 2023 | to October, 2024
Number of Permits 446 379 -15.02%
Total Valuation $3,526,393.88 $4,120,369.28 16.84%
Total Fees $41,370.79 $101,721.31 145.88%
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Lampasas Fire Department

Lampasas, TX
This report was generated on 11/18/2024 11:44:31 AM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 10/01/2024 | End Date: 10/31/2024

Hazardous Condition (No Fire)
1.92%

Service Call
4.49%

Good Intent Call
5.77%

False Alarm & False Call

Rescue & Emergency...
2.56%

83.97%

MAJOR INCIDENT TYPE # INCIDENTS % of TOTAL
Fires 2 1.28%
131 83.97%

Rescue & Emergency Medical Service

Hazardous Condition (No Fire) 1.92%
Service Call 7 4.49%
Good Intent Call 5.77%
False Alarm & False Call 4 2.56%

TOTAL 156 100%

Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are EMERGENCY

not displayed if the count is zero.

emergencyreporting.com
Doc Id: 5653
Page # 1 of 2
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111 - Building fire

150 - Outside rubbish fire, other

311 - Medical assist, assist EMS crew

322 - Motor vehicle accident with injuries

324 - Motor vehicle accident with no injuries.

356 - High-angle rescue '

411 - Gasoline or other flammable liquid spill

412 - Gas leak (natural gas or LPG)

553 - Public service

554 - Assist invalid

611 - Dispatched & cancelled en route

651 - Smoke scare, odor of smoke

700 - False alarm or false call, other

743 - Smoke detector activation, no fire - unintentional
745 - Alarm system activation, no fire - unintentional

TOTAL INCIDENTS:

Detailed Breakdown by Incident Type
# INCIDENTS

121

-

1
1

w

N = 20w WON= =0

Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are

not displayed if the count is zero.

% of TOTAL
0.64%
0.64%
77.56%
1.92%
3.85%
0.64%
0.64%
1.28%
1.92%
2.56%
3.85%
1.92%
0.64%
0.64%
1.28%
100%

EMERGENCY
(....}E REPORTING"
emergencyreporting.com
Doc Id: 553

Page # 2 of 2
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Memo
To: Finley deGraffenried, City Manager L P A S A S
From: Monica Wright, Director of Information Systems £ ﬂ‘ 1 ] TEXAS
Date: Tuesday, November 12, 2024 Information
Re: October Monthly Report Systems
Service Tickets - Social Media - Website Stats

IT Service Tickets 263

Facebook Followers 8,478

Twitter Followers 806

Instagram Followers 893

Website Page Views 58,222
IT Supported Hardware & Software

PCs 101 Wireless Access Points (WAP) 16 Servers 30

Laptops 60 Verizon Aircards 16 Firewalls 3

Printers 78 Network Attached Storage (NAS) | 5 Tablets 15

Switches 22 Cell Phones 54 Software Applications 30+

CC Reader | 8 Security Cameras 34 CradlePoint Routers 20

Time Clock | 4 WatchGuard Dock 8

October Projects Completed:

Obtain quote for Civic Plus website renewals/process

Obtain quote for WG renewals/process

Obtain quote for SolarWinds software renewals/process

Obtain quote for (3) WAWWW mini-PCs/order

Obtain quote for (1) WWW replacement tablet/order

Obtain quote for (1) Unifi Protect NVR Pro/order

Obtain quote for PD WatchGuard Authpoint software/order
Motorola License Plate Reader (LPR) software install on PD PCs
Demo AT&T phone solution with staff - AT&T Office@Hand software solution
Obtain quote for for CM laptop/CM printer/order

Order (2) new phones/lines for new CM/EDC Director

November Projected Projects:

® 6 ¢ o o © ¢ o & & o o © © © 6 & o © o

Attend CJIS Awareness training monthly chat webinars

Configure Apple iPhone for new City Manager/issue out

Configure Apple iPhone for new EDC Director/issue out
Configure/replace (4) replacement EOL switches at IT & PD
Configure/install WatchGuard AuthPoint software on PD PC’s
Configurefinstall (13) Library patron PCs

Configurefinstall Cybrarian software on (13) Library Patron PCs
Configure/install (3) replacement PCs at W/WW

Configure/replace (1) WWW tablet/activate Verizon SIM
Configure/install (1) replacement Unifi NVR

Configure/install replacement IT Dept file server

Configure/install security camera at Golf maintenance shop
Configurefinstall security camera at Cemetery

Obtain quote for new City Manager laptop/order/configure/issue out
Create ticket with AT&T for Calvert elevator phone line repair

Create ticket for (3) AT&T phone lines that got disconnected/reconnect
Motorola License Plate Reader (LPR) software install on PD PCs
Schedule simulated CJIS audit with staff and TSM Consulting

Obtain quote for (10) replacement PCs/order

580 Sports Complex Nextlink fiber agenda item/Discussion with Nextlink
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Monthly Report Information Systems

Work with vendor and staff to prepare CJIS audit documents

Demo AT&T phone solution with staff — AT&T Office@Hand software solution

Deactivate network/email user accounts for employees leaving/archive their documents/emails
Upgrade OS on all PCs/laptops to Windows 11 OS

FY 2024/2025 Budgeted Projects:

e & ¢ ¢ © ¢ © & o 6 © O 6 O O ° © © © ©® © o O o o o o o

Configure/install (3) replacement PCs at WWW (completed)
Configure/install security camera at Cemetery (completed)

Motorola License Plate Reader (LPR) software install on PD PCs (in progress)
Obtain quote/configure WANWW Toughbook tablet w/ eSIM (ordered)
Configure/install WatchGuard AuthPoint software on PD PC's (in progress)
Configure/install (13) Library patron PCs (in progress)

Configure/install Cybrarian software on (13) Library Patron PCs (in progress)
Nextlink internet service at Parks 580 Sports Complex

Configure/install security camera at Golf maintenance shop
Configure/replace (2) EOL switches at PD

Configure/replace (2) EOL switches at IT Building

Obtain quote/order (15) Microsoft Office 2021 STD licenses

Obtain quotes/configure/replace (10) desktop PCs

Configurefinstall (1) Ubiquiti NVR for security cameras

Configure/install replacement IT Dept file server

Obtain quotes/configure/replace (2) PD Patrol Toughbooks

Configure/install (13) security cameras at Police Department
Configure/install (4) security cameras at City Hall

Configure/install security cameras at Parks facilities

Migrate AT&T copper phone lines to digital with Office@Hand software

FY 24-25 Budget projections

FY 25-26 Proposed Budget

Migrate Windows 10 VM server to Windows 11

Migrate Windows 10 desktop PCs to Windows 11

Migrate Windows 10 tablets to Windows to Windows 11

Deploy City wide cyber security training for all employees/report to State DIR
Dispose of outdated/broken technology items

CJIS Security Audit (FY 24-25)

Daily/Weekly/Monthly Tasks:

OS updates on all NAS devices, firewalls, WAPs

Activate/configure all City data cell phones

Activate/configure all City Verizon jetpacks

Assist with all issues related to online payments

Install Windows updates on City/PD servers & workstations

Content updates to City website/social media platforms/setup recurring divr.it social media posts
Reply to website/social media submissions/requests

Perform routine maintenance on hardware and software

Backup all workstations/servers/NAS storage devices

Update virus/spyware definitions and apply security patches to computers/servers
Prepare reports for and attend directors meeting and City Council meeting
Continued education of network security threats
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Monthly Report

Continued research of applications/software for departments

Documentation for all software/hardware configurations

Setup Council Live Stream meetings/archive to website and file server

Create cyber security phishing campaigns/deploy to employees/council members

Future Projects & Goals:

Replace (2) FD Laptops (EOL) (FY 25-26)

Replace (7) Library Laptops (EOL) (FY 25-26)

Replace (3) Electric Laptops (EOL) (FY 25-26)

Replace (1) Animal Shelter Laptop (EOL) (FY 25-26)

Replace (1) Streets Tablet (EOL) (FY 25-26)

Replace (6) WWW Laptops/Tablets (EOL) (FY 25-26)

Replace (10) PD Laptops (EOL) (FY 25-26)

Migrate Incode v.9 to Incode v.10 Cloud (FY 25-26)

Migrate e-merchant solution to Tyler Web Payments (FY 25-26)

Obtain quote/configure/replace Utility Billing & Municipal Court chip readers (FY 25-26)
Core & Main water meter software upgrade (Neptune 360) (FY 25-26) (EOL)

Replace Utility Billing Printronix printer (FY 25-26) (EOL)

Replace City Watchguard Firewall (FY 25-26) EOL

Replace PD Watchguard Firewall (FY 25-26) EOL

Replace FD security cameras (FY 25-26)

Configure/setup Library PC/(2) receipt printers/(2) credit card readers/Incode (FY 25-26)
City Website Re-Design (FY 25-26)

EDC Website Re-Design (FY 25-26)

Replace (7) EOL PD Toughbooks (FY 25-26)

Replace (10) EOL Switchres (FY 25-26)

Information Systems
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HANCOCK PARK

GOLF COURSE

LAMPASAS TEXAS

MEMO:

To:  Finley deGraffenfied, City Manager
From: Kris Morin, Golf Course Manager
cc: City Council Members

Date: November 14,2024

Re:  Monthly Report, October 2024

e Weekly mowing and maintenance procedures performed on an as needed basis on the golf
course
o Slowed significantly due to cooler nighttime temperatures
e Weekly double vertical mowing of greens to aid in thatch control on the greens surface
o Some greens require quadruple vertical mowing (#10-#14 and #18)
e Topdressing, and coco-mat dragging, program is continuing on a as needed basis, to aid in
smoothing out greens
o End of month we switched to a lighter topdressing as grass growth has slowed due
to cooler temperatures
e Weekly greens fertility application to all greens throughout the month
o Includes liquid fertility, fungicide, insecticide, wetting agent, and growth regulators
e Monthly Application of growth regulator (primo) and iron to fairways, tees, and approaches
is continuing as part of the Agronomic plan
e Monthly application of custom slow-release fertilizer (granular) is being applied to greens
and tee boxes to aid in plant health
e A monthly application of root and soil enhancer
o Hand watering is basically non-essential at this point with the implementation of soil
wetting agents to aid in water absorption to the plant roots and leaves.
o Saved on labor for hand watering historical hot spots, and allows maintenance staff
time to focus on other duties
e Applied a post-emerge herbicide to all greens and greens surrounds to aid in eradicating
goosegrass around greens
e Applied a post-emerge herbicide to all greens and greens surrounds to aid in eradicating
nutsedge around greens
e Watering of Perennial Ryegrass Seed multiple times per day to aid in seed growth
e Application of a slow release “starter” fertilizer to all “overseeded” Perennial Ryegrass Seed

to aid in growth
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e Application of pre-emerge herbicide to all fairways, approaches, and collars
o A more effective product was applied in these areas, but due to cost, the areas
outside of the areas mentioned above, a more cost-effective product was applied
o Sub-contracted out all areas outside the fairways, approaches, and collars
o New chemical company offers this since we buy 90% of our products from them
o Tees were NOT pre-emerged due to the overseeded Perennial Ryegrass that was
applied in September
e Solid needle tine on all greens
o Helps with compaction and allows for air into the root zone
e Greens mower heights were raised to .130” to protect the greens going into the winter
months; this helps with plant stress
e Brush kits were turned OFF, and raised up to protect the greens going into the winter
months; this helps with plant stress
¢ Some of the greens (#2 and mainly back nine greens) have made a good push going into
winter, and show about 90% recovery from the winter kill from the previous winter
o Greens covers have been purchased for #2 and #13 greens, and game plan has
already been set in motion to try to protect all greens this winter
e Applied sand to bad areas on the edges of greens to aid in recovery before winter dormancy
e Maintenance crew repaired several old irrigation heads, as the internals were worn, and the
entire heads needed to be replaced
e Maintenance crew repaired several satellite boxes as they are becoming outdated, and
circuit boards and breakers are starting to wear out
e Maintenance crew repaired a blown fuse in the pump station, that became worn and
outdated, and was causing the pump station to fault on larger water applications
e The Hancock Park Golf Association purchased a used Buffalo Turbine Blower
o This is being used to blow leaves out of the play areas during the fall/winter months
o Inthe past deck mowers were used to “mulch” the leaves in the play areas, which
required a significant amount of manpower and time. The purchase of this piece of
equipment has saved us significantly on labor and fuel
e The course held one tournament outing during the month of October that generated the
following number of participants:
o Lampasas High School Badger Golf Fall Classic- 46 Players
e Weather was fair, and not as hot, in the month of October 2024; thus, we had a busier
month than we had in September 2024. We also had an approximate increase of 3% from
2023 to 2024.
o October 2024 Greens Fee Totals = 948 Rounds (This does not include member play)
o October 2023 Greens Fee Totals = 919 Rounds (This does not include member play)

@ Page 2
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Circulation

Door Count

Internet Usage

Wifi Usage

Text Interactions

October Programs

Upcoming Programs

Holidays

Ornaments

LAMPASAS PUBLIC LIBRARY
OCTOBER 2024

We circulated 4,290 items in October, which is down 1.3% from
September (4,347).

There were 5,165 visitors during October, which is up 43.7% from
September (3,594). This increase is due to the BBQ for Books event.

There were 404 Internet sessions in October, down 1.7% from
September.

In October, 134 unique visitors accessed our wifi network. This is up 5.5%
from last month. Our total number of sessions in October was 467, up
24.9% from September. (See attached infographics as well.)

We communicated, via text messages, with 145 unique phone numbers
in October, which is down 6.5% from September (155). We sent/received
a total of 728 messages, which is up 3.1% from last month (706).

We had 3 staff story times, How Pinteresting! (Halloween wall décor),
Cornelia Key Book Club, STEAM Day, 42 Club, as well as two local history
programs. Carol Wright was going to speak about longtime educator
Bessie Page but no one showed up, and Peggy Wolfe spoke about historic
schools of Lampasas County to an audience of five.

In November we will have two staff story times, ag story time, How
Pinteresting! (lighted winter painting), STEAM Day (music), Cornelia Key
Book Club, and 42 Club. We will also be having an event at the library for
Carol of Lights, instead of at the Abel building. Mrs. Santa will read
stories, we'll sing some carols, and then the children will receive a goodie
bag and hot chocolate.

The library will be closed November 11 for Veterans Day, as well as
November 28-30 for Thanksgiving.

The Library Foundation is selling beautiful library ornaments for 520
each. They make great stocking stuffers and are available at the library.
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Lampasas Public Library
October, 2024 - October, 2024
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i [
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. " . P
All Children Programs [ 54,55% All Children Parlicipanls 67 73.63% . . Young Adull Parlietpants
Young Adult Programs
9 ici 9
Young Adult Programs 1] 0% Young Adult Parlicipanls 0 0% ! i e
Adult Programs
Adult Programs 5 4545% Adull Parlicipanls 24 26.37% .
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. General Interest Programs
General Interes! Programs 0 0% General Interesl Parlicipanis 0 0%
Total Programs " Talal Participanls 91

Year in Review
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All Children Programs 6 54.55% | | All Children Participants 67 73.63% .
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. Dol gt Piograms
General Interes| Programs 4] 0% General Inlerest Parlicipanis 0 0%
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Lampasas Public Library

October-2024
In October, 134 unique patrons used your Total Monthly Session Count Total Monthly Visits
library WiFi. On average, these patrons a5 1 B
visited to use the WiFi on just under 3 6 %8
individual days. |
386 5 o
Change from prior month
219
224 -
Q 143 - 1389
= 467 1 24.87%
L] 62 - 57 -
SMPY Sep Oct SMPY Sep Oct

Monthly Sessions

“ 381 1 20.19%

Total Visits

.O 134 1 5.51%

Unique Visitors

’? 284 1 13.6%
2

Average Return Rate

16

- Mon T

10

» youtube.com/@whofi

*SMPY: Same Month Prior Year

Average Daily Visits

Sun ue Wed Thurs Fri Sat

Average Peak Hourly

8am 9am 10am11am12pm 1pm 2pm 3pm 4pm 5pm 6pm

| support@whoficom |  whofi.com




CITY OF

JerAMPASAS

TEXAS
CITY SECRETARY DEPARTMENT/ OCTOBER 2024 MONTHLY REPORT

Brief Monthly Overview of Department Employees:
Becky Sims, City Secretary/Zoning Administrator

L]
L]
L]

Assisted the City Manager and Building Official with daily operations.

Attended a Hill Country Chapter meeting on October 3, 2024.

Attended the TML conference on October 8, 2024 — October 11, 2024.

Prepared and posted packet, attended and took minutes for the October 14 and October 28, 2024 City Council
Meeting

Posted packet, attended and took minutes for the LEDC Meeting October 16, 2024.

Met with developers for Murphy’s Gas Station Remodel on October 16, 2024.

Met with TML to schedule an adjustor to provide a roof replacement estimate for claim on October 16, 2024.
Attended a Hill Country Chapter meeting on October 17, 2024.

Attended a Code Enforcement class in Harker Heights on October 23, 2024.

Attended a Centex Sustainability Meeting in Killeen on October 24, 2024.

Attended an Athenian Dialogue seminar on October 30, 2024.

Attended an Advanced Institute Seminar in South Padre Island on October 30, 2024.

Submitted Commercial Plan Sets to ICC for Third Party Review

Worked on updating MYGOV with developer.

Worked on TML Risk Pool claims

Reviewed concept plans for proposed projects/provided development & utility information to several
prospects.

Processed/Facilitated Open Records Requests

Daily Building /Planning & Zoning responsibilities — key contact person who handles inquiries/requests and
all administrative work/research.

Kayleigh Stanley- Executive Secretary/Permit Technician

Advised Citizens/Contractors of required documentation for permits; upon receipt of documentation issued
building permits through My Government Portal/ Assigned Inspections

Maintained vehicle inspection/registration process for City vehicles for October, November and Decembet.
Worked on updating MYGOV with developer

Attended the bid opening for Wayfinding Signage on October 8, 2024

Attended Hostess House meeting on October 9, 2024.

Met with investors for Murphy’s Gas Station on October 16, 2024.

Attended a Code Enforcement class in Harker Heights on October 23, 2024.

Attended a Centex Sustainability Meeting on October 24, 2024.

Attended October City Council Meetings

Prepared Cemetery Deeds and filed with County

Handled Waste Connections Inquiries

Cross-Training and learning about Zoning
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CITY OF

2J2LAMPASAS

TEXAS

Finance/Utility Billing & Collection

MEMO

Date: November 21, 2024
To: Erin Corbell, City Manager

From: Yvonne Moreno, Finance Director

RE: Monthly Report for October 2024

)

inance Department:
Opened new fiscal year budget for 24-25.
Reviewed investment portfolio.
Worked on final payroll adjustments for employees supplemental insurances.
Continued work on Time and Attendance with employees regarding timesheet issues.
Reviewed monthly A/R invoices for Airport, Cemetery, and Dumping at the WWTP.
Worked with departments on getting purchase orders processed for end of year.
Continue working with staff on organization of files.
Department is working on utility bad debt accounts.
Accounts Payables processing is on a regular schedule and bills are processed on a weekly basis
ensuring that our expenses are recorded in a timely manner.
Reviewed purchases for correct GL posting. Correct any posting errors.
Recorded various Journal entries for sales tax, bank reconciliations, etc.
Sales Tax for October was $255,925 which is an increase of 8.0% from October 2023.
Reconciled 18 bank accounts

Processed 402 Accounts Payable Checks

Processed Bi-Weekly Payroll and Longevity Checks
Utility Department:
e The Electric billing for October 2024 was 11% lower than what was billed in October 2023.

The Water billing for October 2024 was 15% higher than what was billed in October 2023.

e October Statistics for the department:

*********l

* X % %

Total Water Customers 3,656
Total Wastewater Customers 2,908
Total Electric Customers 5,159
Residential Garbage Customers 2,799
Connects: 25
Disconnects: 32
Read In/Read Out: 23
Disconnects for Non-Pay: 22 (12 reconnected)

(days over 100 degrees we will not disconnect)
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CITY OF

J2L.AMPASAS

TEXAS
LAMPASAS ECONOMIC DEVELOPMENT CORPORATION — November 2024 COUNCIL REPORT

Brief Monthly Overview of LEDC Activities —Mary Poche’, Economic Development Director

e Tollowing up with Viking Film Works to find out status of photo engagement as was a project started last April 2024 and
not sure of conclusion.

e Reached out to Grand Central Texas Economic Development to find out status of membership and what is 2024-2025
program of work. Will be included on their website and in their meeting invitations.

e  Will follow up on site selectors that received information from LEDC as a follow up to GCTED Atlanta trip in March
2024.

e Analyzing content for Lampasas Business Park Brochure which was recently completed to make sure all information is
correct in real time and to fine tune based on market demands.

e Reaching out to developer contacts in larger markets to garner interest for development in LBP.
e  Spoke with Wayne and received ETA on electric extension to Phase II of LBP.

e  Will conduct meeting after Thanksgiving with City infrastructure team and planning and outside site selector for
parameters on what can be provided at LBP.

e  Will follow up with Water and Wastewater Department and Jones-Heroy & Associates to determine the peak water and
wastewater availability at the LBP and potential expansion if necessary.

e Participated in Nov. 13 Stakeholder Meeting.
o Attended TEDC Sales Tax Workshop with three LEDC Board Members (Finney, Hudson, & Erwin) and one City
Council Person (Kuehne). Secured Economic Development Guide Books for the rest of the LEDC Board and the Council

to use as a resource to fully understand the focus and use of Sales Tax as a Type B Corporation.

e Checked on a bid received from a landscape company for the LBP. Company indicated they were not engaged and that
City staff took care of the LBP landscape needs. Will keep for possible future need.

e Toured Hostess House remodel with Finley to understand the scope of the project and to consider how to incorporate it
into marketing initiatives.

e Considering an LEDC new website to be more in line with market demands. New photos already procured can be used.
Exploring possible providers and budget allocation.

Action items from November 20 LEDC Board meeting:
e  Working w/ Finley and Board on finalization of font for lettering and provider for the LBP Monument signs.
e Begin exploring broader programs to assist businesses for different kinds of potential emergencies.

e Voted to participate in Wayfinding signage at a reimbursement amount of 20 % of the suggested amount requested of the
LEDC.
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CITY OF

Memo SJ2LAMPASAS

TEXAS

To:  Erin Corbell, City Manager
From: Vicki Tower, HR Coordinator
Date: November 20, 2024

Re:  Monthly Report — October 2024

Human Resources

Brief Monthly Overview - Human Resources
Vicki Tower, HR Coordinator

Scheduled and attended interviews for the City Manager position on October 4

Planned/Prepared for the Employee Appreciation Luncheon event on November 8"

Attended the 2024 Annual City Training Conference (webinar) for TMRS on October 22M

Coordinated with staff and candidates to schedule interviews for the WWW Utility

Distribution/Collection Tech. position

e Coordinated with staff and candidates to schedule interviews for the Apprentice Line Worker
position

e Job Postings — Assistant City Manager; Light Equipment Operator

e Human Resources responsibilities including purchase orders; job postings; pre-employment

screenings/background checks; scheduling and attending interviews; new hire orientations;

processing new hire paperwork; processing separation paperwork; processing retirement

packets; processing benefit enrollments, terminations and status changes; FMLA letters;

Workers’ Compensation claims; assist with payroll duties, including stuffing and distributing

employee paychecks; assist the Finance Department with longevity checks; maintain

personnel files.

Personnel Information — Currently

e Current: 115 Full-time positions, 16 Part-time positions, 1 Seasonal Part-time

e Posted Vacancies:
o Full-time: Line Worker; Golf Course Greenskeeper; Utility Distribution/Collection Tech.;

Assistant City Manager; Light Equipment Operator
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Memo ‘%

CITY OF

A LAMPASAS

To: Erin Corbell, City Manager
Mayor and City Council

From: Wayne Sanders

Date: Thursday, November 21, 2024

Re: October 2024 Monthly Report

TEXAS

Brief Monthly Overview — Electric Department

71 Work Order completed (240 Hrs)
o 10 Tree Related (66Hrs)
o 62 Line Locates
o 3 Outages
Electric System Information (124.5hrs)
o Monitor system power factor and circuit loads
o Visually inspect substation breakers and switches
o Pole tag electric system project
System Maintenance and Extensions

13 lights changed to LED

e}

4 poles replaced in system

o

o 3 new poles - line extension Cr 3420
o 2 customer service poles
Projects/Maintenance

o Fleet Oil Change

® Page 1 of2
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ELECTRIC DEPARTMENT WEEKLY REPORT (continued)

o Tree Trimming (172.5 hrs including workorders)
o Napa Building Line Upgrade
o Bumpus Building Transformer Upgrade
Safety & Training
o Three (3) employees attended the annul MESA conference
o Job Tailboard & Safety Meetings
Overtime (6 hrs)
e 4callouts
o Assist FD on Gas Leak
o Animal Contact

o Customer Electrical Issue

o Car Hit Pole

@ Page 2 73
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Monthly Activity Report October 2024

Department

Regular Personnel Hours Available:

LESS:

A) Vacation Leave

B) Sick Leave

C) Supervision

D) Holiday

E) Comp Taken

F) Personal Business Day

G) Unpaid

H) Emergenct Leave /Jury Duty

ELECTRIC DEPT.

=]

13.00

F(

157.00
0.00
16.00
0.00
0.00
0.00

|

|

(

|

SUB-TOTAL

PLUS:
A) Transfer from

251.50

B) Temporary Labor
C) Overtime
D) Other

\

-6.00

SUB-TOTAL
TOTAL HOURS AVAILABLE FOR THE MONTH:
Department Summary of Work Orders for the Month.

Received Completed Qutstanding
71 70 1

<l

.00

1104.00

846.50

Hours
240.00

Department Projects for the Month.

TREE TRIMMING

Hwy 281 Naruna

System Imformation /pole attatchments

NexiLink

BUSINESS PARK

Clean Sweep/Spring Ho

Solar Eclipse

WM Brook / Turner Field /580 Sports Complex/ Rodeo Arena

Christmas

ILT.

Future

Sub-total Hours on Projects:

(

106.50
0.00
124.50
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

\

l

\

|

\

\

|

1

\

231.00



IV)  Department Operations and Maintenance for the Month.

Inventory / Stock /Clean Warehouse & Trucks 0.00

Weekly Truck Inspections /Equip Maint 75.50

SYSTEM MAINT 177.50

GENERATORS 0.00

New Lines/Services 68.50

Facilties 0.00

Meter Reading 0.00

Assist other Dept 16.00

Tailboard /SAFETY /TRAINING 38.00
Sub-total Hours on Oper&Main: 375.50

TOTAL HOURS FOR DEPARTMENT 846.50

24 Hr MESA Meeting

V) Department's Proposed Projects for next Month Estimated Hrs.

Total Estimated Hours on Proposed Projects: 0.00

N

5



Electric Department

Work Orders

EA

16

- Prior YTD

YTD

Monthly

500
400 107 79
300 92 87 2 75
” » A
|
100 10 13 0o , 3
AN A= ANy AN
0
EA EA EA EA
Tree Lights / LED Repair Franchise ~ Outage/Voltage Utility Line Locates
Utility Lines Check
u Monthly YTD = Prior YID
Connects
62
100
50
0

5 0
4

EA

Customer side

EA

Temp

EA

Upgrade

EA EA

New Solar

B Monthly

YTD @ Prior YTD

Overtime Call-outs

A A A A
0 0

EA

Equipment
Failure

EA

Tree

EA
Weather

= Monthly

EA EA

Cable Line Animal

= YTD = Prior YTD

17 18
15
11
25 14 13 12 14
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. ..'
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EA

Other car
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Monthly

Prior YTD

Prior YTD
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Abel Gym on Hwy 281 Underground Electric

Brook Park Transformer Relocation

Electric Department

Pole Installation

55

Prior YTD

EA EA EA

New Lines Pole Replacement Customer Service Pole

® Monthly = YTD & Prior YTD

Projects

Tree Timming

Turner Field

Business Park Phase i 5%

Business Park phase |

Naruna Rd & Hwy 281

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

il Percent Complete



Water/Waste Water Department

Water Distribution System

5,262
6,000
5,000
4,000
3,000 426
G 69 15 40 925 965 656
2000 62 4 17 4 £ 4 #1?-2 Prior YTD
4 A S 234 225 - YTD
1,000 11 3 12 48 51
o = A— Pr=—"n “— s A = P Monthly
EA EA EA EA EA EA GAL GAL
Water Leaks Water Taps BacT, Disinfectant Nitrification  Utlity Une  Bleach Used  LAS Used
Routine, Reslduad Action Plan Locates
Construction Monltoring  Monitoring
and Special
Samples
Monthly ®YTD ®Prior YTD
Wastewater Collection System
3,500
3,000
2,500
e Prior YTD
1,500 rior
1,000 YTD
e 2 e Monthly
0 132
EA EA EA EA
Sewer Stoppages Sewer Taps Sewer Repalrs  Routine LIft Statlon Total Work Orders
Monitoring Completed
& Monthly ®YTD ®Prlor YTD
WWTP & AFNA Treatment Facilities
494500
600,000
500,000
400,000
300,000 P Prior YTD
1
200,000 Ll P b P Al ¥TD
100,000 0
% b &' k 3 Monthly
0

EA

Samples
Collected and
Anaiyzed In
House

EA

BOD, TSS, NH3
Samples
Collected for
3rd Party
Analysis

EA

EA Y GAL

AFNA - MLSS, AFNA- BOD, TSS, Cubic yds of  Gallons of Septic
pH, DO Samples  FOG Samples  Sollds Removed Waste Treated
Analysed In- Analysed 3rd  From Treatment

House

Party Process

Monthly BYTD ®Prior YTD
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Water/Waste Water Department

Projects

Lead and Copper Inventory
Water and Sewer GIS Mapping %
Ave F Water Line Relocation
6" Fire Line on 400 Block of E 3rd
Live Oak Water Line Looping
Western St Water Line Relocation
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
B FY24/25
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ITEM 5.1

CITY OF

<JzraMPAsAS

TEXAS

To: Mayor and Council

From: Erin Corbell

Re: Manager’s Report

Date: November 22, 2024

Water

Defense Alliance

Streets

LEDC

CIP

Notice was sent this week to utility customers notifying them of the EPA’s Lead
and Copper Rule. In 2021, the EPA issued a ruling that all community and non-
transient noncommunity water systems were required to conduct and submit
an inventory of service lines by October 16, 2024. The EPA’s goal is to replace all
lead service lines over a ten-year period. Water staff has completed their initial
inventory of service lines and have found that there does not appear to be any
lead service lines within the Lampasas water system. However, the rule also
expands to galvanized lines requiring replacement or unknown lines. Staff has
currently identified approximately 40 service lines that will require replacement
and expect that number to grow. Staff is implementing targeted testing on
galvanized or unknown lines to determine if those lines will require
replacement, and expect that many of them will be exempted from
replacement requirements. The Federal government has made allocations of
funding available through the Bipartisan Infrastructure Law to help
accommodate expense required with the line replacements.

Attended meeting of the Heart of Texas Defense Alliance on November 19 with
surrounding municipalities, counties and area elected State officials to discuss
bills they have filed or are planning to file to provide relief to cities and counties
heavily impacted by property tax exemptions for disabled veterans. Staff will
monitor through upcoming legislative cycle.

Staff reports that the 2" Street project is currently 40% complete with crews
getting ready to start pouring sidewalks. Once sidewalks are finished, the
project is at roughly 60% completion. Staff reports that crews are forming out
the top of the Western Street improvement and that work is also nearing 60%
completion.

LEDC met on November 20 to approve cost-share participation in the City’s
wayfinding sign project, improvements to the Business Park signage and to
discuss incentive programs for businesses.

The Capital Improvements Program Committee met on November 21 to review
projects that had been approved during the FY25 budgeting process. The
committee will begin meeting in the spring to plan for the FY 26 budget cycle.
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ITEM 5.1


Library

Sulphur Creek

Staff reported a great turnout for their BBQ fundraiser. Proceeds look to be
roughly $8,000. The library is currently hosting a Stuffed Backpack giveaway
until January 3. Children ages 7-17 can come to the library, fill out a ticket and
be entered for a chance to win a backpack filled with goodies. Winners are
drawn twice a week and a ticket can be filled out each time a child goes to the
library.

As a follow up to the stakeholder meeting earlier this month, a group of citizens
met on November 22" to discuss efforts and resources to clean up sections of
Sulphur Creek.
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City Manager 7 1
ITEMNO. __-
BUSINESS FOR THE CITY COUNCIL
OF THE
CITY OF LAMPASAS
Subject:

Discussion and possible action regarding cancelling the December 23, 2024 City Council
Meeting.

Requested By: Becky Sims, City Secretary

Submitted By: Becky Sims, City Secretary

Date Submitted: November 21, 2024 For the Agenda of: November 25, 2024

Procurement and Funding Statement:

Attachments:

Summary Statement:

Staff has placed this item on the agenda to ask Council to consider cancelling the December 23,
2024 City Council Meeting.

Recommendation:

To consider a motion to approve the request to cancel the City Council Meeting scheduled for
December 23, 2024.
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THIS PAGE INTENTIONALLY LEFT BLANK
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1C

City Manager 7.9
ITEMNO. "=

BUSINESS FOR THE CITY COUNCIL
OF THE
CITY OF LAMPASAS

Subject:
Discussion and possible action to award Wayfinding Sign Contract to Fazzone Builders, Inc.
dba Southwest Monument and Sign in an amount not to exceed $133,740.00

Requested By: Becky Sims, City Secretary

Submitted By: Becky Sims, City Secretary

Date Submitted: October 24, 2024 For the Agenda of: November 25, 2024
Procurement and Funding Statement:

Fund 40- Current Balance $870,501.34 LEDC Board will fund $26,748.00

Attachments: Bid Tab
Summary Statement:

At the January 22, 2024 meeting, Council directed staff to move forward with Studio 16:19 in
preparation of bid package. The bid package was broken into phases with an overall cost for the entire
project; which consists of (2) Gateway Signs, (3) Secondary Gateway Signs, (22) Wayfinding Signs and
(8) TxDOT Mast Arm signs. The estimated cost presented by Studio 16:19 for the overall project based
on similar projects and market costs was just under $170,000.00; which included a 15% contingency.

The bid opening took place on July 9, 2024 with the overall project costs from $455,000 to $575,000.
Feedback included material and labor costs, general contractor services, mobilization costs, distance to
install, hauling material, number of sites, mast arms and solar lighting. At the July 22, 2024 meeting,
Council approved Staff to work with Studio 16:19 to redefine scope, prepare new bid package for the
(22) Wayfinding Signs only. The new bid package was advertised on September 5, 2024 with a bid
opening date of October 8, 2024. Bids were received from 2B Signs, Fazzone Builders, Inc. dba
Southwest Monument & Sign and SSC Signs and Lighting.

The Lampasas Economic Development Board has agreed to fund 20% of the project cost which equals
$26,748.00. The vinyl has a 9-year longevity on the material and Southwest Monument offers a one-
year warranty. Studio 16:19 has validated that similar signs installed over five-years ago have held up
very well. Staff does understand that there may need to be some general TLC annually depending on

placement.

Recommendation:

With recommendations of award from Studio 16:19, Staff is asking Council to consider a
motion to award the Wayfinding Sign Contract to Fazzone Builders, Inc. dba Southwest
Monument and Sign in an amount not to exceed $133,740.00, to design and install (22)

Wayfinding Signs.
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studio 16:19

design- collaborate - solve « Impact
October 14, 2024

City of Lampasas
Ms. Becky Sims

312 E. Third Street
Lampasas, TX 76550

Re: Landscape Architect Letter of Recommendation for Award

Project Name: Lampasas Wayfinding Signage Master Plan

Dear Ms. Sims,

Studio 16:19, LLC has completed our review of the competitive sealed bid proposals for the construction
of Lampasas Wayfinding Signage Master Plan project. The bidding process followed the schedule
outlined below with official bid opening by the City at 2:00 PM on Tuesday, October 8%, 2024.

Bid Advertisement: September 5%, 2024
Pre-Bid Meeting: September 17%, 2024
Bid Opening: October 8%, 2024

The proposals were received containing information reflecting the offerors’ proposed price; relevant
experience; proper bonding; and financial capability. The three proposers were as follows:

F2B Signs
Fazzone Builders, Inc. dba / Southwest Monument & Sign

SSC Signs & Lighting, LLC

Bid Proposal Review

Bids were opened on October 8%, 2024. Studio 16:19, LLC verified that all bids contained appropriate
signatures and pertinent information for best value scoring purposes. The bid prices are summarized
below. A tabulation of the bids is provided in Attachment A. Attachment B provides details for each
additional scoring cr<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>