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City of Lampasas 

M E M O 

To: Mayor and City Council  
From: Finley deGraffenried 
Re:  Manager’s Report 
Date: 21 June 2024 
 
281 Ryan reports that although TxDOT contractors have made good progress on the 

intersection of US 281 and EE Ohnmeiss, the opening of Business 281 will be 
delayed by approximately 2 weeks.  The delay is primarily due to weather in 
May and June, which will push the opening of the intersection to the first part of 
July.  The City will also be relocating some electric feeds and transformer 
locations in Brook Park as a result of the project, as well as modification to the 
water feature in the Ruth Eakin Amphitheater.   

 
Hostess House As a reminder, the ground breaking ceremony for the Hostess House renovation 

will be held on June 26th at 9:00 a.m.  Staff and consultants have been meeting 
with the contractor every two weeks and reviewing and approving material and 
construction submittals and Requests for Information (“RFI”).  As reported, the 
Notice to Proceed (“NTP”) is still on schedule for July 1, 2024 with a contracted 
time for substantial completion at 180 days.   

 
Water The disinfection conversion to free chlorine has been less than effective initially 

due to reduced pumping from Central Texas Water Supply Corporation 
(“CTWSC”) due to fouled raw water screens, and lack of chlorine inputs and 
flushing by Kempner Water Supply Corporation (“KWSC”).  Previous burns, that 
ultimately benefited distribution lines and TTHM levels, were only possible due 
to the coordinated efforts of all systems.  The City is hopeful efforts by CTWSC 
and KWSC will match the City’s for a successful and effective burn.  Staff 
remains in close contact with our partners to the east and is hopeful the burn 
will have positive results.  

 
Rural Transportation Judge Hoyer advised City staff that the recent request from the more urban 

areas of the Transportation District (Bell, Coryell, and Milam Counties) to form a 
separate district has been vetted by TxDOT and may proceed.  After 
consultation with the City, the urban district will also include Lampasas County 
and the City of Lampasas.  Staff did advocate for inclusion due to the 
importance of the US 190 corridor, and the link between Lampasas (contractors, 
healthcare, services and employment) and communities to the east.  In FY 2024 
the City did participate financially with the County to maintain service levels, 
however; current requests for funding have not been requested nor 
determined.   
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LEDC The Lampasas Economic Development Corporation met on June 19th to discuss 
their FY 2025 budget, strategies for marketing the Business Park, and the 
current Board vacancy.  Additionally, the Board discussed the postponed joint 
meeting with City Council and based on availability, requested consideration for 
July 15th.  The Board is hopeful the budget will be prepared and available for 
Council consideration after their July 17th regular meeting.   

 
Trash The City conducted a Solid Waste pre-bid meeting on June 18th with three 

potential bidders in attendance.  The City reviewed basic conditions of a 
potential contract and provided answers to Requests for Information (“RFI”) 
including number and frequency of commercial services and general terms.  
There was a request for changing the date for submittal of proposal from July 
2nd to July 9th, and staff is currently assessing the request and will make 
notification to all potential bidders if there is a date change.  Staff should be 
prepared to have Council consider bids and award on July 22nd.  The current 
contract for Solid Waste Services expires in May 2025.   
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