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City of Lampasas 

M E M O 

To: Mayor and City Council 
From: Finley deGraffenried  
Re: Manager’s Report 
Date: 7 June 2024 
 
Eclipse As a follow-up to April’s Eclipse event, staff provided Council with a listing of 

income and expense under separate cover.  Although the entries did not 
provide insight on the indirect costs of over two years of planning; camping 
income and direct costs of the event indicate the City spent approximately 
$70,000.00, including an estimated $26,150.00 in staff time, more than revenue 
received.  Staff is also anxiously awaiting reports of potential related income in 
sales tax receipts and hotel occupancy tax to help gauge the economic impact of 
the event.  By all accounts, and based on letters received by attendees 
previously forwarded to Council, the event was well coordinated with planned 
contingencies in the event of emergency.  As one attendee, and professional 
emergency manager, wrote, FEMA estimates every dollar spent in preparation 
can mitigate up to six dollars in recovery.   

 
Rodeo Arena Stakeholders, Council representatives and staff participated in a meeting 

regarding the management of the City’s Rodeo Arena on June 4th in the Calvert 
Building.  The meeting was held after concerns were raised, primarily about 
public, non-event use of the Arena, and terms of a possible Agreement with the 
Lampasas County Rodeo Association.  Discussion also included the need to re-
coup maintenance and upkeep costs as a means to provide a quality facility, and 
to attract regional events.  Staff will prepare possible amendments to the draft 
Agreement that would require the Association to develop procedures to allow 
for scheduled, and perhaps unscheduled, use of the Arena by outside riding 
clubs or individuals.  Representatives from the Association did express a 
commitment to youth development as a way to continue the legacy of rodeo 
events and culture.   

 
Golf, Cemetery, Rain And also wind.  Kris reports that, if it were not for over 25 volunteers during the 

week of May 23rd, the Golf Course would not have been in playable condition 
for Memorial Day.  Due to extensive rainfall, flooding and wind, the Golf course 
experienced significant downed branches and trees, and left several portions of 
the Course unplayable.  Additionally, and as reported, Golf, Parks, and Cemetery 
staff also maintain a significant backlog of mowing and maintenance due to one 
of the wettest May’s in recent history.  The City has delt with inconvenienced 
patrons and continues to get “caught up” through the first part of June.   

 
Job Fair Stacey reports a relatively low turn-out for the annual Lampasas Job Fair, 

sponsored by the City, Chamber of Commerce and Texas Workforce 
Commission. Approximately 30 job seekers visited with 15 local employers for 
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information and on-site interviews.  Thanks also goes out to Vicki Tower, HR 
Coordinator, for representing City job opportunities to attendees.   

 
STR Becky reports that letters will be sent to known or assumed owners of Short 

Term Rentals (“STR”) in the City.  The letter informs the recipient of the 
requirement to pay qualified City Hotel Occupancy Tax and includes forms to 
submit with quarterly or monthly payments.  Currently staff have identified 10 
to 12 units per advertisements that may be within City limits, however; the list 
of STR’s can change frequently.   

 
Health Insurance Staff met with the City’s health insurance advisor May 30th to review records 

related to claims in comparison to premiums paid (loss ratio).  Unfortunately, 
cost of health benefits exceeded premiums by approximately 14%; a deficit, and 
slightly higher than last year’s ratio.  In FY 2024 the City was able to cover 
increases in premiums primarily through adjustment in the plan coverage and 
network.  This year, however; it is likely the City will see a double-digit percent 
increase in rates.  The ratio was also impacted by high-cost prescriptions.  Staff 
and consultants will wait for May’s total claims to include in the 12-month 
rolling ratio for a hopeful decrease in the deficit.   

 
Wayfinding As previously reported, Becky will be publishing the Plans and Specifications for 

the City’s Wayfinding and signage project.  The project, identified and initiated 
as a Comprehensive Plan goal and CIP item will be advertised for proposals for 
implementation.  Based on the estimate of costs, the City’s Plan is to phase the 
installation in three parts, if approved by Council.   
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