(regular session will begin immediately following workshop and may be called to order prior to 6:00 pm)

NOTICE OF REGULAR MEETING OF THE GOVERNING BODY
OF THE CITY OF LAMPASAS, TEXAS
CALVERT MUNICIPAL BUILDING
CITY COUNCIL CHAMBERS
302 E THIRD STREET
Monday, January 8, 2024
5:30 p.m. Workshop Session
6:00 p.m. Regular Session

Notice is hereby given that a regular meeting of the City Council of the City of Lampasas, Texas will
be held on Monday, January 8, 2024 in the Calvert Municipal Building located at 302 E Third Street,
Lampasas, Texas. The City Council of Lampasas, Texas reserves the right to adjourn into executive
session at any time during the course of this meeting to discuss any of the matters listed, as authorized
by the Texas Government Code sections 551.071 (consultation with attorney), 551.072 (deliberations
about real property), 551.073 (deliberations about gifts and donations), 551.074 (personnel matters),
551.076 (deliberations about security devices), 551.087 (economic development), and Section 551.086
(Relating to the authority of public power utility governing bodies to deliberate regarding competitive
matters).

WORKSHOP SESSION

L.

Call to order Workshop Session

2. Discussion and recap from Solar Eclipse Town Hall Meeting. (pgs. 5-8)

3. Discussion relating to Wayfinding Master Sign Project. (pgs.9-18)

4. Discussion and presentation of Annual Racial Profiling Report. (pgs. 19-36)

5. Discussion regarding Short Term Rental Regulations. (pgs. 37-38)

6. Discussion regarding any item on the regular agenda.

7. Adjourn Workshop Session.

REGULAR SESSION

ANNOUNCEMENTS

A. Call to Order

B. Invocation and Pledge of Allegiance

C. Presentations and Proclamations

PUBLIC HEARINGS/CITIZEN COMMENTS PAGES
1.1 | Citizen comments — Any citizen who desires to address the City Council on a matter N/A
not included on the Agenda may do so at this time. The City Council may not
deliberate on items presented under this Agenda Item.
1.2 | Citizen comments- Any citizen who desires to address the City Council on a matter N/A
that is included on the Agenda may do so at this time.
1.3 | Public Hearing to receive citizen comments regarding a request to rezone property 39-48
described as .416 acres, ABST 0419 of the LHW Johnson Survey, W Ave E
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Lampasas, Texas Lampasas County from Single Family Residential-10 to Single
Family Residential Family-10 with a Mobile Home Overlay “MHO”

2.0

MINUTES

PAGES

2.1

Discussion and possible action concerning approval of minutes of the Regular
Meeting held on December 11, 2023

49-60

22

Discussion and possible action concerning minutes of the December 13, 2023 Solar
Eclipse Town Hall Meeting.

61-64

3.0

CONSENT AGENDA

PAGES

3.1

Discussion and possible action regarding purchases and charges in excess of $4,000
from December 1, 2023- December 31, 2023.

65-70

32

Discussion and possible action regarding November 2023 Investment Report

71-92

3.3

Discussion and possible action to consider the second reading of an Ordinance to
rezone property described as w % of Lot 2 Block 2; East Lampasas Addition,
Lampasas, Texas, Lampasas County; commonly known as 1011 E Bridge from
Commercial “C” to Single Family Residential-6 “SF-6"

93-96

4.0

BOARDS/DEPARTMENT REPORTS

PAGES

4.1

1. Public Works Monthly Report for Electric, Streets, Water/Wastewater
Police Department Monthly Report

Building Official Monthly Report

Economic Development Monthly Report

Fire Department Monthly Report

Parks and Recreation Monthly Report
Information Systems Monthly Report

Library Monthly Report

9. Golf Course Monthly Report

10. Municipal Court Monthly Report

11. City Secretary Monthly Report

12. Utility Billing and Collections Monthly Report

el I U

97-122

5.0

13. ROUTINE MATTERS

PAGES

5.1

CITY MANAGER’S OPERATIONAL REPORT
¢ Calvert Building

e Water

¢ Appraisal District
e Staff

s LEDC

e Hostess House

e AFNA

123-126

52

o MAYOR’S COMMENTS

N/A

[6.0 | UNFINISHED BUSINESS

N/A
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NEW BUSINESS

PAGES

7:1

Discussion and possible action regarding a Joint Election Agreement between the Lampasas
Independent School District and the City of Lampasas

127-130

1.2

Discussion and selection of website photo contest winner.

131-136

7.3

Discussion and possible action regarding agreement between the City of Lampasas
and property owner regarding the voluntary demolition of property by request of
homeowner due to substandard conditions along with payment agreement to recoup
funds for demolition services provided in an amount not to exceed $13,500.00

137-154

7.4

Discussion and possible action to consider taking no action on the 2" reading of an
Ordinance to rezone property from Single Family Residential-6 ‘SF-6" to Multi
Family-2 “MF-2” (Apartments) for property described as lots 9-10-11-12, Block 5,
Whites Addition on East Avenue J (FM 580) between Casbeer Street and White
Street.

155-158

T

Discussion and possible action regarding the CSI24AWLMPAS Airport Project.

159-168

7.6

Discussion and possible action to approve the first reading of an Ordinance to rezone
property described as .416 acres, ABST 0419 of the LHW Johnson Survey, W Ave E
Lampasas, Texas Lampasas County from Single Family Residential-10 to Single
Family Residential Family-10 with a Mobile Home Overlay “MHO”

169-170

Adjourn

[, Becky Sims, City Secretary of the City of Lampasas, Texas, do hereby certify that this Notice of

Meeting was posted on the bulletin board/front window of City Hall, 312 East Third Street, Lampasas,
Texas, at a place readily accessible to the general public at all times, on the 4 day of January 2024

28 ,ﬁpm

APy ok Jo

Becky Sims, Ci Secretary
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City Manager
ty Manag rrEm NG, WORKSHOP-2
BUSINESS FOR THE CITY COUNCIL
OF THE
CITY OF LAMPASAS
Subject:

Discussion and recap from Solar Eclipse Town Hall Meeting

Requested By: Jeff Smith, Fire Chief
Submitted By: Jeff Smith, Fire Chief
Date Submitted: January 3, 2024 For the Agenda of: January 8, 2024

Procurement and Funding Statement:
| N/A |

Attachments:

Summary Statement;:
This item has been placed on the workshop agenda to review the Solar Eclipse Town Hall
Meeting, any outstanding items and continued planning initiatives as directed by Council.

Recommendation:
Discussion and direction only.
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Solar Eclipse Town Hall Debrief

Summary:

On Wednesday, December 13, 2023 the City of Lampasas, Chamber of Commerce, and Emergency
Management Personnel hosted a Solar Eclipse Town Hall Meeting to provide citizens with information
regarding Community Planning and to provide opportunity for citizens to provide insight, suggestions
and comments.

The meeting was advertised to the community via the city website, city social media outlets, Lampasas
Radio and the Chamber of Commerce website.

Participation/Representation

City Council

City of Lampasas Staff

Lampasas Chamber of Commerce

Judge Hovyer

Wesley Alexander, Hamilton EMS

Media Coverage- Lampasas Dispatch Record)
Citizens (approximately 80)

m o o0 TR

Discussion Points

¢ Communication

Town Halls

Social Media

Roundtable Groups

News Qutlets

Share information with neighbors
= Buddy System

911 vs non-Emergency

Landlines

2-Way Radios

o Local Radio Station

O ¢ 0 ¢ ©

0O 0 ©

¢ Collaboration/Coordination with Entities
o EMS

County/City

Chamber

TXDOT

TDEM

CTCOG
¢ DPS

¢ Planning Tools/Resources
o Business Roundtables

O ©C 0 ¢ ©



Solar Eclipse Town Hall Debrief

o Ministeriat Alliance
o Church Families
e Logistics
o Street Closures
» Along Key Avenue
» Highway 190 at 4™ Street
= Traffic Signal Adjustment on Key Avenue
"  Message Boards
o Congestion
= Traffic Flow
* Passing through town
o Event Safety
o Staff availability
= utility vehicles
e Training/Preparedness
o Table Top Exercises
o Qutside Resources
o Additional Staff
o Possibly offering a temporary workers/volunteer board for citizen events
o Quadrants
*  Supply Readiness
o Essentials
o Medicines
o Supply chains are prepared
» Solar Eclipse Website
o Event Form
o List of Events/Happenings
= Advertisement and Emergency Response
o FAQ
¢ Businesses
o Adjust Hours/Staffing
o Extra Supplies
» Possibly additional storage areas
Transactions- Cash vs. Credit Cards {internet)
Food Prep/Limited Menu
Preorder eclipse merchandise to sell.
Public Restroom Availability

g 0 0o O

Walkaways/Citizen Comments
e Services on West Side of Town/Stations




Solar Eclipse Town Hall Debrief

911 Availability
Staff to handle increased call volume to dispatchers
Phone service/text options
Naruna Road Bridge
Golf Course
Possibly use business message boards along Key Avenue
Tuesday, April 9- School Closure?
Price gouging
¢ Possibly Declared Natural Disaster?
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City Manager
ITEM NO. WORKSHOP-3
BUSINESS FOR THE CITY COUNCIL
OF THE
CITY OF LAMPASAS
Subject:
Discussion relating to Wayfinding Master Sign Project.
Requested By: Becky Sims, City Secretary
Submitted By: Becky Sims, City Secretary
Date Submitted: January 3, 2024 For the Agenda of: January 8, 2024
Procurement and Funding Statement:
| N/A
Attachments:

Summary Statement:
This item has been placed on the workshop agenda to provide updates to progress and discuss
package layout for gateway and wayfinding signage.

Recommendation:
Discussion and direction only.
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City Manager )
mEmNo. VORKSHOP-4
BUSINESS FOR THE CITY COUNCIL
OF THE
CITY OF LAMPASAS

Subject:
Presentation of the Lampasas Police Department Annual Racial Profiling Report

Requested By: Jody Cummings, Police Chief
Submitted By: Jody Cummings, Police Chief
Date Submittted: January 4, 2024 For the Agenda of: January 8, 2024

Procurement and Funding Statement:
| N/A

Attachments: 2023 Racial Profiling Report
Summary Statement:

The Lampasas Police Department is required by state law to make a report no later than March
1st each year, to the City Council regarding police contact data for the purpose of identifying and
responding (if necessary) to concerns regarding racial profiling practices. The Lampasas Police
Department complies with both the letter and the spirit of the laws pertaining to Racial Profiling.
The Lampasas Police Department believes it is our legal and moral responsibility to act just in all
instances and with all persons. The department has zero tolerance for Racial Profiling and
prohibits Racial Profiling. Racial Profiling is an activity that violates the public trust that is vital
to our efforts to effective policing.

Recommendation:

Discussion and Acknowledgment of Reports
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Lampasas Police Department’s 2023 Racial Profiling Report to City Council

Texas’ initial Racial Profiling Law was passed in 2001 and through further improvements has
evolved into a robust, clear and accurate program outlined through statute in the Texas Code of
Criminal Procedure.

The Texas CCP specifically states the following:

s A peace officer may not engage in racial profiling.

¢ Each law enforcement agency in this state shall adopt a detailed written policy on racial
profiling.

e A peace officer who stops a motor vehicle for an alleged violation of a law or ordinance
shall report to the law enforcement agency that employs the officer information relating
to the stop.

s A law enforcement agency shall compile and analyze the information contained in each
report received by the agency and submit a report to the Texas Commission on Law
Enforcement (TCOLE) and the governing body of each county or municipality served by
the agency to include a comparative analysis.

Compliance will this law has been met as follows:

s The Lampasas Police Department has adopted a detailed written policy on racial
profiling.

¢ The Lampasas Police Department has collected and audited information relating to motor
vehicle stops.

e The Lampasas Police Department has compiled, analyzed and created a Full Report and
an Analysis Report which has been filed with TCOLE.

e The final requirement is to provide a copy of both reports to the governing body of the
City of Lampasas; which has been included in the packet for your review.

20



Racial Profiling Report | Full

Agency Name: LAMPASAS POLICE DEPT.
Reporting Date: 01/03/2024
TCOLE Agency Number: 281201

Chief Administrator: JODY L. CUMMINGS
Agency Contact Information:

Phone: (512) 556-3644

Email: jeummings@cityoflampasas.com
Mailing Address:

301 E4ATH ST
LAMPASAS, TX 76550-2828

This Agency filed a full report
LAMPASAS POLICE DEPT. has adopted a detailed written policy on racial profiling. Our policy:
1) clearly defines acts constituting racial profiling;

2) strictly prohibits peace officers employed by the LAMPASAS POLICE DEPT. from engaging in racial
profiling;

3) implements a process by which an individual may file a complaint with the LAMPASAS POLICE DEPT.if
the individual believes that a peace officer employed by the LAMPASAS POLICE DEPT. has engaged in racial
profiling with respect to the individual;

4) provides public education relating to the agency's complaint process;
5) requires appropriate corrective action to be taken against a peace officer employed by the LAMPASAS

POLICE DEPT. who, after an investigation, is shown to have engaged in racial profiling in violation of the
LAMPASAS POLICE DEPT. policy;

6) requires collection of information relating to motor vehicle stops in which a warning or citation is issued and
to arrests made as a result of those stops, including information relating to:

a. the race or ethnicity of the individual detained,;

b. whether a search was conducted and, if so, whether the individual detained consented to the search;

c. whether the peace officer knew the race or ethnicity of the individual detained before detaining that

individual;

d. whether the peace officer used physical force that resulted in bodily injury during the stop;

e. the location of the stop;

f. the reason for the stop.

7) requires the chief administrator of the agency, regardless of whether the administrator is elected, employed, or
appointed, to submit an annual report of the information collected under Subdivision (6) to:
a. the Commission on Law Enforcement; and
b. the governing body of each county or municipality served by the agency, if the agency is an agency of a
county, municipality, or other political subdivision of the state.

The LAMPASAS POLICE DEPT. has satisfied the statutory data audit requirements as prescribed in Article 2.133(c),

1 of 9
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Code of Criminal Procedure during the reporting period.

Executed by: Jody Cummings
Chief

Date: 01/03/2024

2 of 9
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Total stops: 3176

Motor Vehicle Racial Profiling Information

Street address or approximate location of the stop

City street

US highway

County road

State highway

Private property or other

Was race or ethnicity known prior to stop?
Yes
No

Race / Ethnicity
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Gender

Female
Alaska Native / American Indian

Asian / Pacific Islander
Black
White
Hispanic / Latino
Male
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Reason for stop?
Violation of law
Alaska Native / American Indian
Asian / Pacific Islander
Black
White

1092
1949
1
133
1

58
3118

55
219
2199
697

1214

11
80
889
233
1962

44
139
1310
464

~N = O O

3 0of 9
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Hispanic / Latino

Preexisting knowledge

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Moving traffic violation

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Vehicle traffic violation

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Was a search conducted?

Yes

No

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Reason for Search?
Consent

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

2051

49
166
1392
439
1098

51
790
250

111

54

46
3065

33
210
2145
651

B~ O O O

4 of 9
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Hispanic / Latino

Contraband

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Probable

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Inventory

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Incident to arrest

Alaska Native / American Indian

‘Asian / Pacific Islander

Black
White
Hispanic / Latino

Was Contraband discovered?

Yes

No

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

QO N =2 =2 O b~ O

33
27
43

21
19

5 of 8

Did the finding result in arrest?

{total should equal previous column)

Yes O No O
Yes 1 No O
Yes 5 No 2
Yes 31 No 2
Yes 21 No 6
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Description of contraband

Drugs
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Weapons
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Currency
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Alcohol
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Stolen property
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Other
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Result of the stop
Verbal warning

= 2 OO0 O0ONO OO OO OO OO OO =20 00000 o OO o oM

6 of 9
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Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Written warning
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Citation
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Written warning and arrest
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Citation and arrest
Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Arrest
Alaska Native / American indian
Asian / Pacific Islander
Black
White
Hispanic / Latino

Arrest based on
Violation of Penal Code
Alaska Native / American Indian
Asian / Pacific Islander

O W O = O

2049

32
117
1527
371
1014

20
95
610
285

O =~ O O O -

N O

35
29
37

o

23
12

60
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Black
White
Hispanic / Latino

Violation of Traffic Law

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Violation of City Ordinance

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

Outstanding Warrant

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

O =2 OO0 O =2 O N =20 O

NN (=2}

Was physical force resuiting in bodily injury used during stop?

Yes

No

Alaska Native / American Indian
Asian / Pacific Islander
Black
White
Hispanic / Latino
Resulting in Bodily Injury To:
Suspect
Officer
Both

Alaska Native / American Indian
Asian / Pacific Islander

Black

White

Hispanic / Latino

1

O = O O O

3175

55
219
2198
697

8 of 9
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Number of complaints of racial profiling

Total 0
Resulted in disciplinary action 0
Did not result in disciplinary action 0

Comparative Analysis
Use TCOLE's auto generated analysis

O X

Use Department's submitted analysis

Optional Narrative
N/A

Submitted electronically to the

The Texas Commission on Law Enforcement

9 of 9



Racial Profiling Analysis Report

LAMPASAS POLICE DEPT

01 Total Traffic Stops: o e 7.31,176 e

02. Location of Stop:
_a. City Street.
b. US Highway

3438%
6137% |

c. County Road I T

d. State Highway 133 4.19%

03. Was Race known prior to Stop:

04. Race or Ethnicity: e
a. Alaska/ Native Amencan/lndlan - 6

] b' ASIan/ PaCIfIc ISIander PO TV S A [ S p— S U PP 55

¢. Black o _ o 219 - 6 7 V

_d. White
e, Hispanic/ Latino

L8

2 Female e %
i Mlaske/ Netive American/indion 1. 00%

ii. Asian/ Pacnﬂc Islander e 11

iii. Black 7 | o T w - BT

..V H'Sp_"‘_‘"'cf B0 s oo e EBB 734%
b. Male 1962 61.78%

i. Alaska/ Native American/ Indian

5. baew

il. Asian/ Pacific Islander e 44 1.39% 7

ii. Black 13 438%

_Iv. White om0 m2S%
V. Hispanic/ Latino e e T48T%

_06 Reason for Stop:

i Alaska/ NatlveAmer!c__an_/ I_ngilan - 7 i 0 0.00%

i, Asian/ Pacific Islander . .0 000%

1/3/2024
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Racial Profiling Analysis Report

iii. Black

- iV White S e S L T T I LI R PP PE NI
v. Hispanic/ Latmo ~ )

b Pre-Existing Knowledge

i. Alaska/ Native Amencan/ﬁlp‘dlarn -

”u Asian/ Pacific Islander “_m s W )
“ iii. Black
iv. White o
__v._Hispanic/ Latino - ) -
m.lmwAIaska/ Native American/ Indlan N | L | ~ 
__;J__:KS|an/ Pawam-‘;:ulglander i o B
jii. Black o o o 3
" iv. White -
v. Hispanic/ Latino o - )
dnvgl:ugle Trafflc Vto[atlon o o i
i Alask;/-N-ét:ve American/ Indian ) ‘ )
-lhl..w;\snan/ Pacific lslapder o ~ ) )
i, Black ) ) o
iv. White ] )
v. Hispani¢/ Latino ) i -

1
,
P v.,4m .- -
1 oam%
0
0
1

oose
33.33%

oo
OOO% Py PO
se1%

66 67%

A%

s ease%

I o LR
4 239%
166 8.09%

1392 eret%

LAl At

e ﬂ 457% B

St AeM%

ST %
0 276

07.Wasa Search Conducted:

a. ‘NO

. Alaska/ Native Americany Indlon
j ﬁ gg;}$acuﬂc Islander B 7 B )
iii. Black e e
v, White B
v Htspamc/ Latmo o o - )
b' YES —— e n emtnee o s e e e e e - . . -
[. Alaska/ Native American/ Indian B B
ii. Asian/ Pacific Islander -
JiBack _
,...EY:L‘White - . . 3 .
_v. Hispanic/ Latino o
08 Reason for Search: k ) _ )
_a. Consent o o o

1/3/2024

3065 9651%

L6 2%
53 173%
210 685%

2145 69 98%

651 2124%

LT . S

o 0.00%

L2 180%

S LY
54 4865%

L4 Aaa%

13 om%
2 of 7
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Racial Profiling Analysis Report

. Alaska/ Native American/Indian ] L0 Boo%
i, Asiary Pacfic slander o oome
i, Black e o oo0%
Iv. White s ] . AL 3T
v, Hlspamc/ Latino I 9 69.23%‘ S
b. Contraband in Plain View B - ) 4 013% -
i. Alaska/ Native American/ Indian ] ty o o N i O— ) | 000%:,
i, Asian/ Pacific Islander UL S 12 S
il B'E‘EE e _ LN _25-00%_” R
- v_ Hlsp;m;:/ Latlnoy v i 7 0 - 0 00%_ B

C. Probable Cause AT e

i As'a“/_PaC'f'c_'s'i“q_er_ S O ..ot/

- Asn e B
i S B L
v Mspanig/latno T sems

d.Inventory e B A 0.22%
i Asian/Pacficislnder 0 000%
il Black. 0 o00%
' ' 6
1

] R 85.71%
V. Hlspamc/!_atlno

i. Alaska/ Natwe Amencan/ Indlan -

lV Wh|te B
———— —— " S Y T T ¢ T g - —— [P e e, A ae mad e 4 [ P . e e ,14 29% - . e e .
& Incident to Arrest B0 126

i_Mlaska/ Native American/ Indien _ 0 000%

i Astan/Pacificlslander e B0
i Black e Ese%

iv. Whlte o 7 19 _ 7 47 50%“ 7

v Hispanic/ Latino e e e 19 4750%

09. Wlas Contrabandwl")ﬂi;covered’:iwAi_‘_W_“___rm__u_ 7 ' S -
i. Alaska/ Native Amerlcan/ lndlan e

o Finding resulted in arrest - YES_

A 1| Aslan/ Pacific [s[_gnd_(_ar 147% L

__Finding resulted in arrest YESh o -

0

Finding resulted in arrest-no .~~~ 0
| o 1

1

0

... Finding resulted inarrest -NO e
it. Black e 1023

1/3/2024 30of 7
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Racial Profiling Analysis Report

4 Finding resulted in arrest —YES S 5

Flndmg resulted in arrest YES 7 o - S ‘31 _

. F'”d‘“g reSUed N At - NG e e e oo e e B
F'“d'“g resulted in arrest - YES __ L U

Finding resulted inarrest - NO_ e B
b.NO O SURL.cL NN

i Asnan/ Pacific Islander 1 233% N

iv. White e L 2o, ST

v Hispanic/latino . AT

10.Description of Contrabandt
& Drugs e 2B V6T

-i. Alaska/ Native American/ Indian 7 - - 0 000% -
il AsionyPacifictslander 1 18%
i B e T ]__ﬁs 2%

b Currency s o 000%""“ _ -

i. Alaska/ Native Kr‘nencan/lndian o . ) 0 ) -
: ii. Asian/ Pacific Islander - )

||| B]ack

iv. Whlte
v Hlspanlc/Latlno

c Weapons

008%

000%
0%
L 000%
o Too00%

_000%

o 000%

000%
B 5455%77”

| Alaska/ NatlveAmerlcan/Indlan -

____|| A5|an/ Pacn‘lc !_slane{er

iii. Black

v Hlspanlc/ Latlno

9. Alcohal T

i. Alaska/ Nattve Amencan/lndlan 7 7 -

ii. Asian/ Pacn‘lc lslander

ik
lV Whlte

ool n o v oo o oo o olo

1/3/2024 4 of 7
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Racial Profiling Analysis Report

v, Hispanic/ Latino ) o o - N _ 5 3 45.45%
‘eStolenPropety 0 000%

i. Alaska/ Native American/ Indlan ‘_ N S ) 0

ii. Asian/ Pacific ISIa"dE[,M___l_“___._._ ) ~ o 0

ii.Black m m o
71v. White 7 o o o 0
i, Alaska/ Native American/ Indian - 0 000%
i, Asiany Pacific Islander ) 0
. l.I_lmé|aCk S | 4 0 - 0.00%

iv. White " - - 1 5000%
v Hispenic/Latio N
11. Result of Stop: o —m— B “_ o ) - )

a. Verbal Warning _ ) ) i 4A )
_i.Alaska/ Native American/ Indian i 0 0.00%
7 ii’. Asian/ Pacific Islander ‘ ' 1' 5.00%
ii. Black n__- S - 0 000%
. N - ) . ” - - M 3“ Bttt

v. Hispanic/ Latino 0 000%

000%

000% ..A..L.‘,. . . |
S000%
V ”25.00% o

"75‘00% e

i. Alaska/ Native Amer:can/lndtan e 2 010%

iv. White

v. Hispanic/ Latino

s Tas%
371 1811%

il Asian/ Pacificislander 32 19%%

. Citation e e e = - 1014 . 3193% o

i Alaska/Native American/Indian 4 03%

W Asian/Pacificlslander B0 1T

d ertten Warnlng and Arrest

) i. Alaska/ Natlve Amerlcan/ lndian 0 00%

) fi. Asian/ PaCIfIC lsiant_:l_e"rw_k -
I” BIaCk MMy a A ok e am < R os s iwa A2 i S M eeas mam e LA Rkt mens et b e nees e e

iv, Whlte
_v. Hispanic/ Latlno

0. 00%

]
)
H
I
[}
o s,iociocioial

- 0.00%

1/3/2024

.. 000%

10000%
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Racial Profiling Analysis Report

e. Citation and Arrest e 71 - _224% _

_I_Alaska/ Native American/ Indian 0 000%
i Asan/Pecticander R B .
wowne T e

V. Hispanic/ Latino S T

FAmest SO UNE: Z AL .
i__Alaske/ Native American/Indian 0 000%
_ii._Asian/ Pacific Islander | S 0 000%

iii. Black | mm _ - 2 ‘ 541%“ S
i T P P S

12 ArreSt BaSEd On s o 21 e < 0 < e meiaan L <binea i s s ame e a sn i e S . o e B
2 ViolatonofPenalCode o 8 18%
]”' BlaCk v A . s et e e e - 5 e 833% .

iv. White o
__v. Hispanic/ Latino 33 33%' o
. 0 38% [P —

000%

;UJ,
!

.
LS

b Violation of Traffic Law

e
]

i. Alaska/ Native American/ lndlan S

0

ii. Asian/ Pacific Islander o O MO.OO%____ S
: V. Hlspanlc/ Latino L B 2 . 75'00%_.. e -
c Violation of City Ordlnance , N 1T 0.03% ‘

(i Alaska/ Native Amencan/lﬁ&mn 0 . .O OO% o
" || 3 A;tan/ Pacific Islander I B ) 0 -- ti0.00%: o

jii. Black B ) N ) _ o boo%
v, Whits T e 1 ook
v. Hispanic/ Latino L - ~ o 000%

1%
000%
278%___ |

d. Qutstanding Warrant

feo
Lo

_ i: Alaska/ Native Amerlcan/ Indlan

‘o

i Asian/ Pacificlslander

—

|v Whlte _ _ ) o 22 61 11%

1/3/2024 6 of 7
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Racial Profiling Analysis Report

13, Was Physical Force Used:

o e et s e 3175 | |

i Alaska/ Natlve Amencan/lndlan - e 6
. White 218

ii. Asian/ Pacific Islander
iii. Black

b YES _______ e a—————
~ i._ Alaska/ Native Amencanf l,f‘d'an,d,,“, -

|
r

ii. Asian/ Pacific Islander
jii. Black
lV White

I

oioioo,mi0i0 Ol

,,,V _ Hispanic/ Latlno -
b 1. YES: Physical Force Resultmg in Bod|ly InJury to Suspect o

b 2. YES: Physical Force Resulting in Bodlly InJury 100 Offlcer S

_b 3. YES: Physical Force Resulting in Bodlly Injury to Both

14 Tota[ Number of Raual Profllmg Comp]amts Recewed e 0

1/3/2024

i

. 1 73%._ D L LT

-69 23%

21.95%

0 19% oemr e e

0.00%

000%. e e e

| 10000%
RS 0‘00% e

0 00%____ )

36
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City Manager
BUSINESS FOR THE CITY COUNCIL
OF THE
CITY OF LAMPASAS
Subject:

I Discussion regarding Short Term Rentals.

Requested By: Cathy Kuehne, Council Member
Submitted By: Becky Sims, City Secretary/Zoning Administrator
Date Submitted: January 4, 2024 For the Agenda of: January 8, 2024

Procurement and Funding Statement:

Attachments:

Summary Statement:

In September 2022, at the request of Council member Kuehne, Short Terms Rental regulations was
brought before Council for discussion. At that time, neither the Planning Commission nor City Council
felt that regulatory requirements regarding Short Term Rentals was warranted. Staff has continued to
gather data, research and converse with other municipalities regarding Ordinances, processes,
administration and enforcement and recently attended a webinar presented by Bojorquez Law Firm on
behalf of City Hall Essentials.

The development of this type of regulation has to be done methodical with consideration to factors such
as community, property owners, enforcement, regulatory authority and reasonable expectations.

Information presented at the webinar identified Four Styles of Regulation

* No Regulation- Legally safest, lowest cost, simplest to manage; however, it does not meet
community needs and may cause strife.

» Registration and Traditional Enforcement- Requires annual registration, collect HOT Taxes,
Code Enforcement and Police to address issues, legally safe, low cost, may not address all problems
and somewhat non-comprehensive

¢ Creating new local restrictions- form studies, hire consultants, zoning districts, collect HOT taxes,
enforce code, high costs, lots of time legaily unsure, tailored to suit area’s needs.

o Total Bans- banning all together or in residential districts, infringe om property rights, unlikely to
achieve total compliance, High Litigation risk

As of today, there are approximately six short terms rentals advertised within the City Limits of
Lampasas.

Recommendation:
| Staff seeks Council input and direction.
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CITY QF

Jz1.AMPASAS

TEXAS
Things to consider about Short-Term Rentals, VRBO, Airbnb

e What constitutes a short-term rental?
o Less than 30 days
e Property owners registering property with the City
o Enforcement
o Penalties for non-compliance
e Location/Zoning Districts
o Residential
o Commercial
o Central Business District
e Max Occupancy
o Square Footage
o Bedrooms/Sleeping areas
e Parking
e Floor Plan
o Egress/Ingress
o Fire/Life Safety
o ADA
e Site Plan
o Amenities
o Pools/Hot Tub (safety fencing)
e Fees
o Registration Fees
Available Rooftops
Neighbors
Nuisance/Noise Consideration
Quiet Time
Enforcement
o Staff Time/Resources
e Value in having a Town Hall Meeting
o Citizen input
o Property owners
o Property Value
e HOT Funds- Example
o 7% of revenue
o $150 per night avg.
= $450.00 Fri, Sat & Sun
*  7%=%$126.00 a month ($1,512 annually per property)
Contractor/Vendor- Annual Fees ($7,500) One example

38
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City Manager 13
ITEM NO. __

BUSINESS FOR THE CITY COUNCIL
OF THE
CITY OF LAMPASAS

Subject:

Public Hearing to receive citizen comments regarding a request to rezone property described as
416 acres, ABST 0419 of the LHW Johnson Survey, W Ave E Lampasas, Texas Lampasas
County from Single Family Residential-10 to Single Family Residential Family-10 with a
Mobile Home Overlay “MHO”

Requested By: Becky Sims, City Secretary
Submitted By: Becky Sims, City Secretary
Date Submitted: January 3, 2024 For the Agenda of: January 8, 2024

Procurement and Funding Statement:

N/A

Attachments: P&Z Packet

Summary Statement:

The applicant, Kaleb Alexander is asking for consideration in rezoning property from Single
Family Residential-10 “SF-10" to Single Family Residential-10 “SF-10" with a Mobile Home
Overlay “MHO”

e The property is currently zoned Single Family Residential-10 “SF-10”

e Staff mailed nine letters (9) notices to property owners within 200 feet of the applicant’s
property, to date no letters have been received in favor or in protest of the request.

o This area is described as Urban Residential in the Comprehensive Plan. Urban Residential
is intended for areas to be developed primarily to conserve, and in some cases, transition,
the already existing residential areas developed with an urban character. These areas are
intended to conserve the existing gridded lot and block pattern of development.

e Recommended Residential Uses: single-family detached dwellings; industrialized housing;
single-family attached (i.e., duplexes, twins, and triplexes)

The Planning Commission met on January 4, 2024 and did recommend approval.

Recommendation:

Discussion only
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ClTY OF

LAMPASAS
e i

ZONING
APPLICATION

ANTICIPATED MEETING DATES: P&Z: ‘j an 4: ZOZ(‘} City Council: j an 8' I Z0Z
DATE OF PRE-APPLICATION CONFERENCE WITH CITY REPS & PLANNER (required):

Application Type;

L Ipitial Zoning (newly annexed property)
ezoning (property currently zoned)

D Planned Development (PD) - see Zoning Ordinance for special requirements and procedures

Name of Subdivision or Project:
Physical Location of Property:

" [General Location -- approximate distance to nearest existing street corner]
Brief Legal Description of Property (must also attach accurate metes and bounds description): : v & Ll
[Survey/Abstract No. and Tracts; or platted Subdivigion Newne with Lots/Block] AV Gon 1600

N yolngen lacle

Acreage: _ o, A\G Existing Zoning; Sf roposed Zoning: __{™ KO gt
Applicant / Owner's Name: 'V\\o\\? b !\_\-U)L X, gex
Contact Person: Title:
Company Name:
Street/Mailing Address: Mﬂ_ﬁwi MLA"_.__State: +¥% Zip: Zg(', \
Phone: 21~ TSG-ADKE  Fax: Email Address: M@%‘w. Comn
Engineer / Representative's Name:
Contact Person: Title:
Company Name:
Street/Mailing Address: City: State: Zip:
Phone; Fax: Email Address:
Nature of Request/Proposed Use of the Property; T_ IMW\JH ViNe. 4o Doore
£n Paco e natrpme. ow o Ph, Prap ’)"‘}}/ .
SUBMITTAL DEADLINE: 30 RAYS PRIOR 1O P&7 PUBLIC HEARING DATE: (A zonimg applicanions must be advised 1n the newspaper, ani

\otices must be mailed to all property owners within 200 feet of the subject property, Please contact City staff in advance for submittal deadlines.)
Al gpplications must be COMPLETE, before they will be schedulad for P&Z agenda, It is the applicant's responsibility to be familiar with, and tq
comply with, all City submiital requirements {in the Zoning & Subdivision Ordinances, and any separate submittal policies, requirements and/or checklisty
hat may be obtained from City staff), including the number of plans to be submitted, application fees, ete. Please contact City staff in advance for submitia
‘equirements,
1) applicstion materials (one copy) must be delivered to the City's Planner, The name, address, phone number, ete. of the City's Planner can be obtainedf
8rom City staff. Failure to submit all materials to the City's Planner may result in delays scheduling the development application for a P&Z agenda. The City
ill invoice the applicant for all consulting fees (by City's Planner, Engineer, Attorney, ete.) incurred for City review of this project.
Notice of Dublic Records. The submission of plans/drawings with this application makes such items public record, and the applicant understands that the)H
fnay be viewed by the general public. Unless the applicent expressly states otherwise in writing, submission of this application (with assaciated
Rilans/izawings) will be considersd consent by tha annlicant that the general nubli (A vigw andfor reprad je com focments

X hereby certify that I am the Owner, or the duly authorized agent of the Owner (proof of authorization attached), for the
purposes of this application, and that all information submitted herein is complete, true and correct to the best of my
knowledge. I understand that submitting this application does not constitute approval, and incomplete applications will result
in delays and possible denial.

Signed: Wi Me: Pate: ) n~0 ) ~ 33

iDffice Use Cnly: Date Rec'd Fees Paid:$ Check #: Accepted By: i

City of Lampasas, Texas '* 312 Bast Third Street ® Lampasas, Texas 76550 ° Phone (512) 556-6831 ° Fax (512) 556-2074

Email: infodieityoflampasas.com  * www.cityoflampasas.com

8
40



NOTICE OF PUBLIC HEARINGS

HEARING DATES/TIMES:
PLANNING AND ZONING COMMISSION: January 4, 2024-6:00 p.m.

CITY COUNCIL: January 8, 2024 - 6:00 p.m.

HEARING(S) LOCATION: CALVERT MUNICIPAL BUILDING
CITY COUNCIL CHAMBERS
302 EAST THIRD STREET, LAMPASAS, TEXAS

The Planning and Zoning Commission of the City of Lampasas, Texas will hold a public hearing to
receive comments on the following item:

To consider approval, denial, or approval with modifications a request to rezone property
described as .416 acres, ABST 0419 of the LHW Johnson Survey, W Ave E Lampasas, Texas
Lampasas County from Single Family Residential-10 to Single Family Residential Family-10
with a Mobile Home Overlay “MHO”

The purpose of the public hearing noted herein is to allow members of the public to voice their
views to the Planning and Zoning Commission. The first public hearing will be held on January 4,
2024 at 6:00 P.M. in the City Council Chambers located at 302 East Third Street, Lampasas, Texas,
before a recommendation is made to the City Council.

The City Council will hold a public hearing on January 8, 2024 at 6:00 P.M. in the City Council
Chambers located at 302 East Third Street, Lampasas, Texas 76550.

All persons interested in the above referenced item and potential actions are invited to attend the
public hearings and to provide their comments at the times and places referenced above. Comments
may also be submitted jn writing to the City Secretary’s office, no later than 12 Noon on the date of
either public hearing referenced in this public notice, at the following address: 312 East Third
Street, Lampasas, Texas 76550. For additional information, please contact Becky Sims, City
Secretary at (512) 556-6831 between the hours of 8:00 a.m. and 5:00 p.m., Monday through Friday.

I, Becky Sims, City Secretary of the City of Lampasas, Texas, do hereby certify that this Notice of Public
Hearing was posted on the bulletin board/front window of City Hall, 312 East Third Street, Lampasas, Texas,
at a place readily accessible to the general public at all times, on the day of December 2023 at

U e S

Becky Sims, C@y Secretary/Zoning Administrator




Subject Property

Request

Current Zoning

Character

Notification

Recommendation

City of Lampasas
Planning and Zoning Board

Staff Report
{Alexander -MHO)

The property is described as 0.416 acres, ABST 0419 of the LHW Johnson
Survey, W Ave E Lampasas, Texas Lampasas County

The applicant is asking for consideration in rezoning property from Single
Family Residential-10 “SF-10" to Single Family Residential-10 “SF-10" with a
Mobile Home Overlay “MHO”

The property is currently zoned Single Family Residential-10 “SF-10”

The property is surrounded by single family homes and vacant lots.

All notifications and publications, as required by Ordinance and Statute,
have been made. Staff mailed nine letters (9) notices to property owners
within 200 feet of the applicant’s property, to date no letters have been
received in favor or in protest of the request.

In making a determination regarding a requested zoning change, the
Planning and Zoning Commission and City Council shall consider the
following factors:

¢  Whether the uses permitted by the proposed change will be appropriate
in the immediate area concerned and their relationship to the general
area and the City as a whole.

e Whether the proposed change is in accord with any existing or
proposed plans for providing public schools, streets, water supply,
sanitary sewers, and other utilities to the area, and shall note the
findings.

o The amount of vacant land currently classified for similar development
in the vicinity and elsewhere in the City, and any special
circumstances which may make a substantial part of such vacant land
unavailable for development.

¢ The recent rate at which land is being developed in the same zoning
classification as the request, particularly in the vicinity of the proposed
change.

¢ How other areas designated for similar development will be, or are
unlikely to be, affected if the proposed amendment is approved.

* Any other factors which will substantially affect the public health,
safety, morals, or general welfare

Comprehensive Plan  This area is described as Urban Residential

The Urban Residential (UR) future development category is intended for areas to be
developed primarily to conserve, and in some cases, transition, the already existing
residential areas developed with an urban character. These areas are intended to
conserve the existing gridded lot and block pattern of development.
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Appropriate Land Uses
e Residential Uses: single-family detached dwellings; industrialized housing; single-
family attached (i.e., duplexes, twins, and triplexes)

MAP 4.2, FUTURE LAND USE PLAN

LEGEND
I Parks and Open Space | Suburban Mixed-Use - Watercourses El.mE!’J
[ Rural Estate I Corridor Commercial [l Water Bodies

Suburban Residential [l Employment Mixed-Use Floodzone ﬂm{m N
| Traditional Residential [l Downtown Transitional ["" ]l.xnpauscay 5 . Areas A
[0 Urban Residential Il Downtown Core Miles
Note: A comgprehenitve plan ihall not consUmtie Joning fegulations or esabish soaing dirict boundaried.
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SECTION 32 MHO ~ MANUFACTURED HOME OVERLAY DISTRICT

32.1 GENERAL PURPOSE AND DESCRIPTION:

The MHO, Manufactured Home Overlay, district is intended to be applied in conjunction with a residential
base zoning district to encourage HUD-code manufactured homes in certain areas that are already platted or
partially developed.

32.2 PERMITTED USES:

A. Those uses allowed in the base zoning district as prescribed in Section 35 {Use Charts) of this Ordi-
nance.

323 AREA REGULATIONS:

A. All development standards as stated for the base zoning district shall apply, except as follows:

1.  No minimum dwelling size is required

2. All units shall be at [east twenty-five feet (25') wide (e.g., "double-wide")

3. A pitched roofis required

4, At least one (1) covered parking space is required for each unit, to be placed behind the front
building line and to be upon the same lot as the dwelling unit (i.e., on-site).

5. All parking surfaces and driveways shall be an approved all-weather surface.

6. All manufactured home units shall provide skirting from the top of the unit's frame to grade on alt
sides of the unit. Skirting shall totally enclose under portions of the unit, including all required
anchors, footings, and piers. All required skirting shall be masonry or factory designed material
{or other material approved by the Building Official, but not corrugated metal), and shall be ofa
color similar to the materials used in the construction of the manufactured/mobile home unit such
that it blends with the overall appearance of the unit.

7. Porches, patics and decks shall be constructed on-site, and shall not encroach into front, side or
rear yard setbacks.

8.  Axles and tongues shall be removed, such that the manufactured housing unit becomes perma-
nently placed upon the site.

9.  Any siding or sheathing used on housing units {or on buildings added onto housing units) shall be
compatible with materials used on surrounding structures.

10. Each housing unit shall have a minimum six-inch (6"} roof overhang,

324  SPECIAL AND SUPPLEMENTAL REQUIREMENTS:

A.  All dwelling units shall be HUD-code manufactured homie units or industrialized (moduiar) housing
units,

B. To insure against natural hazards such as tornados, high winds and electrical storms, anchorage to an

approved, permanent foundation shall be provided for each manufactured/mobile home in accordance
with local and Building Code requirements.

Zoning Ordinance - City of Lampasas, Texas
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MINUTES OF REGULAR MEETING OF THE GOVERNING BODY ITEM 2.1
OF THE CITY OF LAMPASAS, TEXAS
CALVERT MUNICIPAL BUILDING
CITY COUNCIL CHAMBERS
302 E THIRD STREET
Monday, December 11, 2023
5:30 p.m. Workshop Session
6:00 p.m. Regular Session
(regular session will begin immediately following workshop and may be called to order prior to 6:00 pm)

The City Council of the City of Lampasas met in Regular Session on the above date and time with Mayor Pearce
presiding.

Council Members Present: City Staff Present:

Chuck Williamson Finley deGraffenried, City Manager
Eric Hernandez Becky Sims, City Secretary

Davis Keele Jeff Smith, Fire Chief

Charlie Pratus Jody Cummings, Police Chief
Cathy Kuehne Ryan Ward, ACM

Stacey Ybarra, EDC Director
Yvonne Moreno, Finance Director
Council Members Absent:
Zac Morris

WORKSHOP SESSION
5:30 p.m.

1. Call to order Workshop Session

Mayor Pearce opened the workshop session at 5:30 p.m. He welcomed Girl Scout Troop 6007, who were present to
learn about Municipal Government to earn their badge.

2. Discussion regarding Memorandum of Understanding for Hike and Bike Trails at 580 Sports
Complex.

Mr. Ryan Ward, Assistant City Manager advised Lampasas Trails is following the International Mountain Bike
Association (IMBA) standards, they have built out 2.3 miles of trails. They have proposed 7-8 miles. Mr. Ward
advised that the City will design and install proper signage, including directional and to prohibit unauthorized use
of the trails. Areas will be defined as bike/hike trails and areas for horses to ride. Staff has been working with Mr.
Martin and legal counsel on getting this document completed and executed. This Memorandum of Understanding
has been brought before Council for direction and feedback.

Mr. Ward highlighted the following sections of the MOU.

Section 1. Purpose. This MOU is entered into by the Parties to memorialize a general framework for
communications and terms of cooperation between the City and Lampasas Trails in connection with the
construction by Lampasas Trails of the Park Improvements consistent with the International Mountain Bike
Association (“IMBA”) guidelines and design criteria (the “Project”). The Park Improvements shall mean those
improvements described in the plans approved by the City prior to the Effective Date and described on Exhibit
A attached hereto (the “Approved Plans™). These trails will be solely constructed for “hiking and biking.”

Section 2. General Understanding of the Scope of the Project. The Park Improvements will be performed by
a contractor hired by Lampasas Trails (the “Contractor™) and by volunteers and others working under the
direction of Lampasas Trails and the Contractor, which work shall be done in compliance with the Approved
Plans and the provisions of this MOU.

Section 3. Parties’ Responsibilities:
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2. Provide, train, equip, schedule and supervise all Project volunteers in the work they will perform
on the Project, as well as in any staging areas used by the Contractor during work on the Project,
and in all necessary and appropriate construction and safety techniques in accordance with IMBA
guidelines. Lampasas Trails shall provide all tools, equipment, and manpower for installation of the
Park Improvements, including all necessary safety equipment and materials to protect Lampasas
Trails’ volunteers while working on the Project. Prior to participating in the construction of the
Park Improvements, each volunteer must have signed an accident waiver and release from liability
agreement that releases the City from liability.

5. Lampasas Trails volunteers are authorized to sculpt and/or remove downed trees found on the
trails within reason. When Lampasas Trails volunteers are required to make these changes, each
instance will be photographed and immediately forwarded to the City ‘Project Contact’.

6. Communicate to the City in the event that Lampasas Trails is unable to safely and promptly
address any issue identified by Lampasas Trails staff or volunteers that may potentially poses or
may soon pose an unsafe condition for the public on the trails.

7. Warrant and agree that no live standing trees of native species (Oak, Elm and Pecan) with a
diameter 4 inchers or greater (measured at 6’ above ground level except Oak, Elm and Pecan trees,
which diameter shall be at 2 inches or greater) may be cut down, uprooted, or otherwise destroyed
or removed by the Lampasas Trails staff or Project volunteers, without first receiving prior written
approval from the City.

8. Warrant and agree that brush and small trees (i.e., not exceeding diameters noted above), that are
cut, pruned, removed, etc., should be randomly scattered in areas that are a minimum of 10 feet off
the adjacent trail’s edge. Any tree that is lopped and not removed or uprooted, should be cut so that
no portion that remains extends more than 6 inches above the ground.

12. Acknowledges and agrees that the Project Acreage is and shall remain at all times ‘public
property’ that is owned and controlled solely by the City and, further, that no actions taken by
Lampasas Trails, its members, staff, volunteers or the Contractor shall alter, void, change or negate
in any way, the public nature of the Park and the Property Acreage. Further, Lampasas Trails agrees
that it may not engage in work or activities related to the Project that interfere with City operations
or municipal needs or use of the City’s Park or Park and/or Property Acreage or the publics’ use of
the Park.

15. Procure and maintain in effect during the term of this MOU, with companies licensed to do
business in the State of Texas, public liability insurance with minimum policy limits of $1,000,000
per occurrence, $2,000,000 aggregate for bodily Injury and property damage.

Council did inquire about insurance and liability, Mr. Martin advised that they are under the IMBA umbrella.
They inquired about the structure of the Hill Country Flyers (Frisbee Disc Golf) they could not speak on their
behalf since they were not in attendance at the meeting.

Section 4. Miscellaneous:
(d) Effective Date and Termination, The Effective Date of this MOU is the date set forth on the
signature page hereof and shall remain in effect for three (3) consecutive years thereafter, with a
proceeding autorenewal term of one (1) year perpetually. Either Party may elect to terminate this MOU
and their responsibilities hereunder, for cause or no cause, by providing the other Party written notice,
thirty (30) days prior to the termination date. Because the Park is public property, should the City
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make a finding that there exists: (1) a need to terminate the Project for a public purpose or (2) a serious
safety condition exists on the Property Acreage, then the City may terminate this MOU and halt the
Project, by providing Lampasas Trails with 48 hours written notice, or close immediately, until such
time as the safety concern is addressed. Should the safety concern not be addressed within thirty (30)
days upon closure, this MOU will terminate.

Myr. Martin advised that volunteers have been working on the trails for 4 years. If the City would like them to stop
until the MOU and frisbee golf design has been completed they will, They want their investment protected. They
are concerned with the placement of the frisbee golf, some boxes and baskets overlap with the cowrse. They
provided a one-page MOU with basic guidelines that has been used by other entities and if turned into a 12-page
document after reviewed by the City Attorney. The current draft has not been reviewed by the Lampasas Trails
Attorney and they would like more time to review. They would like a meeting set-up with stakeholders to discuss
moving the project forward to include the frisbee golf design team. They have spent over 600 volunteer hours and
over $200,000.00 in funding so far and want to make sure everyone is in agreement and that the trails are
protecled.

Council member Pratus would like to be included in the meeting.

Council inquired about number of riders at one time, Mr. Martin advised approximately 12 sqfely. They inquired
about Frisbee Disc Golf: he was not sure but the one at New Covenant does get some traction.

3 Discussion and progress updates regarding 2023 City Projects.
Mr. Ward presented the following:

Business Park While the site construction of this project was completed in early 2023, the
remaining electrical infrastructure required engineering design and installation to
complete the project. M&S Engineering, LLC designed the infrastructure 1o bring
the needed power to the Business Park, with City staff constructing the new
electrical line. M&S was engaged for the project afier design delays by the
previous engineering firm. Additionally, materials were subject to supply chain
delays.

Executime Software Executime implementation when live for all employees on 11/12/2023. Staff has
remained diligent, entering their work hours in both Executime, as well as the prior
paper timesheet and is adapting well fo the change. This project accomplishes two
goals, reduction in payroll process times among staff and paperless retention of
documents. Implementation has not been without issues including remote internet
connection, 100% employee participation, and integration of time-keeping policy
to the software. Staff is confident the software will be “'stand-alone” in the next
several payroll periods.

Hostess House Remodel Staff have reviewed updated floor plans for the re-scoped project and responded to
Reliance Architecture. Final plans and specifications are being prepared for
review and bidding.
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US-281 Projects

Turner Field Sewer Extension

Fairview Drainage Study

Lions Club Equipment

580 Trails & Disc Golf

2023 Paving Project

2" Street Project

Both the waterline and electrical transmission line relocations have been
completed. The work for the waterline relocation consisted of installating
approximately 306 linear feet (LF) of 8" along Naruna Road, crossing US-281,
connecting to an existing water main. The electrical transmission line consisted of
installing new engineered poles and line, while adjusting the alignment to
accommodate the widening of Naruna Road. TXDOT has postponed the start of the
US-281 widening project until January 2024.

Water/Wastewater staff completed the sewer extension project at Turner Field to
alleviate the lifi station at FM 580 E. This project directly impacts the amount of
staff time and maintenance required to keep it functioning properly. In addition,
taking this lift station offline increases reliability of services to our customers, and
reduces both budgetary and energy costs.

Currently, this study is 95% complete. The study is being conducted by Jones-
Heroy & Associates, Inc to focus future efforts to mitigate drainage impacts in this
residential section of the City. The intent of this study is to identify feasible
improvements that can be planned and programmed into our yearly Capital
Improvement Project portfolio, to be assigned funding in the near future. As you
may know, drainage in Lampasas is a top priority voiced by our citizens.

The project began at the first of December and is expected to be completed by the
end of January. The Lions Club has been a gracious pariner, acquiring grant
funding, working with the City to purchase and install workout equipment af the
580 Sports Complex. This equipment will add to the appeal of the Complex,
allowing resistance and strength exercises to be accessible to all.

Lampasas Trails organization began making improvements fo the 580 Sports
Complex bike and hike trails in September of this year. While the proposed design
trail system includes over seven (7} miles of trails when complete, they have
currently constructed approximately two (2) miles. They have identified and
mapped the proposed trails, to allow the Disc Golf organization to coordinate the
design and layout of an eighteen (18) hole disc golf course. Both projects will
allow for increase fitness opportunities for both our residents and non-resident {0

enjoy.

Every year the City focuses funding on improving streets and this year is no
exception. The total miles of sealcoat completed 1.85 miles and the total miles for
mill/inlav/rebuild is .76 of a mile, totaling 2.61 miles or approximately 5% of the
roads the City maintains. Texas Materials was the paving contractor for the .76 of
mile, with Streets Staff completing the 1.85 miles of sealcoat.

The Engineer currently designing the 2" Street Project is 90% complete with the
design plans. This project is a full road reconstruction, beginning at the
intersection of 2nd Street and South Main Street to 2™ Street and Pecan Street,
improving approximately three blocks. Tentatively, this project will be out for bid
by late spring or early summer. While there has yet to be a completed engineers
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probable cost estimate, the initial project cost proposal had the construction costs
above $5006,000.

Calvert Building As part of the 2021 CO issue, the Calvert Building was earmarked for exterior and
basement improvements. Requests for Qualifications have been advertised for
exterior, landscape, improvements, and staff has initiated the scoping process for
basement improvements (lighting, wall finishes and fixture demolition).

Emergency Generation Staff is currently sourcing used, low hour, generators in consultation with design
engineers, for installation at the Wastewater Treatment Facility and possibly
Spring Street Pump Station if resources allow.

4 Discussion regarding any item on the regular agenda
There was no discussion

5 Adjourn Workshop Session

Council member Pratus moved to adjourn workshop at 6:10 p.m., the motion was seconded by Council member
Hernandez and with a unanimous vote, the motion carried.

Without objection, Council took a 5-minute breatk.

REGULAR SESSION

ANNOUNCEMENTS
A. Call to Order

Mayor Pearce called the Regular Session to order at 6:17 p.m.
B. Invocation and Pledge of Allegiance

Jody Cummings, Police Chief gave the invocation and the Pledge of Allegiance to the U.S. and Texas flags were
recited

C. Presentations and Proclamations

There were no presentations or proclamations at this evening’s meeting.

PUBLIC HEARINGS/CITIZEN COMMENT

1.1 Citizen comments ~ Any citizen who desires to address the City Council on a matter not included on the
Agenda may do so at this time. The City Council may not deliberate on items presented under this Agenda
[tem.

There were no citizen comments

1.2 Citizen comments- Any citizen who desires to address the City Council on a matter that is included on
the Agenda may do so at this time.
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1.3

Public hearing to consider approval, denial, or approval with modifications the Northington Creek Estates
Preliminary Plat, described as parcel 8121, 48.13 acres, abstract 0042, John Burleson Survey, commonly
known as 1206 Mills Street and parcels 8246, 8247, 8248, 31.83 acres, abstract 0042, John Burleson
Survey, commonly known as 1705 E 4" Street.

Mayor Pearce opened the public hearing.
Becky Sims, City Secretary advised of the following:

Tri-Cru Ventures, LLC is asking the City’s Planning Commission to consider the Preliminary Plat of Northington
Creek Estates; which is the first step in the platting process and covers the basics; such as features surrounding and
inside subdivision, contours, street names, ROW widths, easements, and lots sizes.
The subdivision consists of 79.917 acres and 272 lots.
The zoning was approved in May 2023
City Water, Electric & Sewer are available
Drainage sheets have been reviewed by Jones-Heroy & Associates.
o Four reviews and commenis have been conducted between engineers
o The following is a summary of plat notes to be added:

An off-site drainage easement and channel located downstream of the property is required
prior to approval of the construction plans for this project based on information submitted with
this preliminary plan. Any changes to the preliminary plan as result of not obtaining this
easement shall require a revised preliminary plan to be submitted and approved by the City.
The Home Owners Association (HOA) for this subdivision shall be responsible for maintenance
of all Open Space and Drainage Easements. HOA documents shall be submitted and approved
prior to approval of the final plat.

All single family and commercial lots shall be located outside the 100-year floodplain and
streets shall be designed to prevent flooding. Any construction activity within a regulated
floodplain shall require a Letter of Map Revision (LOMR) to be filed and approved by FEMA.
A detailed grading plan and drainage analysis showing that the streets and storm sewer system
will be adequate to convey the 100-year storm flows from the tract to the floodplain shall be
provided prior to approval of construction plans for the proposed subdivision.

All Finished Floor Elevations (FFEs) shall be 2' above the Base Floodplain Elevation (BFE)as
shown on the current FEMA Flood msurance Rate Map, Panel Number 48043000035,
Effective date Junel5, 1982. A table shall be affixed to the final plat showing these elevations
Jor each lot prior to approval of the final plat.

Any changes to the approved preliminary plan may cause a revision to be filed and approved
prior to approval of the Final Plat or Construction plans for this development.

o Traffic Impact Analysis has been completed and is currently being reviewed by TxDOT.
o The Planning and Zoning Commission did recommend approval at the December 7, 2023 meeting

With no questions the public hearing was closed.

14

Public hearing to consider vacating the Live Oak Acres Subdivision Plat described as 9.832 acres, LHW
Johnson Survey, Lampasas, Texas Lampasas County that was approved in 1976.

Mayor Pearce opened the public hearing
Becky Sims, City Secretary advised of the following:
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Mr. Wayne Wolfe has asked for the Planning Commission and City Council to vacate the Live Oak Acres
subdivision plat that was approved in 1976, The 9.832 subdivision plat is comprised of 22 lots, two streets and an
alley.

The Planning and Zoning Commission did recommend approval at the December 7, 2023 meeting

With no questions the public hearing was closed.

1.5 Public hearing to consider approval of a request to rezone property from Single Family Residential-6
‘SF-6” to Multi Family-2 “MF-2" (Apartments) for property described as lots 9-10-11-12, Block 5,
Whites Addition on East Avenue J (FM 580) between Casbeer Street and White Street.

Mayor Pearce opened the public hearing
Becky Sims, City Secretary advised of the following:

o Ron Farr and Haylee Brewer, property owners are asking for consideration in rezoning property from Single
Family Residential-6 “SF-6" to Multi-Family-2 (Apartments)

o The property is currently zoned Single Family Residential-6 “SF-6"

o The area is characterized as mixed use. The property is surrounded by businesses, undeveloped land and
residential homes.

o Staff mailed eight (8) notices to property owners within 200 feet of the applicant’s property, fo date no letters
have been received in favor or the request; however, three, two received today, have been received in protest of
the request.

o This area is defined as Suburban Mixed-Use in the Comprehensive Plan

o intended for mixed-use areas to be developed at a higher density/intensity

O opportunity for transitioning residential to commercial uses, designed in a manner that is more
appropriate to the character of the surrounding areas.

o appropriate land uses for residential would-be single family detached dwellings, industrialized housing,
single family attached (i.e., duplexes, twins, triplexes and quadriplexes)

O The Planning and Zoning Commission did recommend approval at the December 7, 2023 meeting

Council member Kuehne asked if the Planning Commission saw the protest letters, advised yes, the one that was
presented by Mr. Miller, but not the two that were received today from The Brown's and Ms. Gonzales.

With no additional questions, the public hearing was closed.

1.6 Public hearing to consider a request to rezone property described as w % of Lot 2 Block 2; East Lampasas
Addition, Lampasas, Texas, Lampasas County; commonly known as 1011 E Bridge from Commercial
“C” to Single Family Residential-6 “SF-6”

Mayor Pearce opened the public hearing.
Becky Sims, City Secretary advised of the following:

o The applicant is asking for consideration in rezoning property from Commercial to Single Family
Residential-6 “SF-6"

o The property is currently zoned Commercial.

o The area is characterized as mixed use. The property is surrounded by single family homes and
commercial property.
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o Staff mailed twenty-two (22) notices to property owners within 200 feet of the applicant’s property, to date
no letters have been received in protest, and one letter and two verbal approvals have been received in
Javor of the request.

o This area is described as Traditional Residential in the Comprehensive Plan intended for revitalizing part
of town which embody some of the original characteristics of the older core areas of the City (e.g., gridded
streets), but lack urban character.

O The Planning and Zoning Commission did recommend approval at the December 7, 2023 meeting

With no questions the public hearing was closed.

2.0 | MINUTES

2.1 | Discussion and possible action concerning the approval of minutes of the Regular Meeting held on
November 27, 2023.

Council member Pratus moved to approve the minutes as presented; the motion was seconded by Council member
Williamson and with a unanimous vote, the motion carried. (Morris absent)

3.0 j CONSENT AGENDA

3.1 | Discussion and possible action regarding purchases and charges in excess of $4,000 from November 1,
2023-November 30, 2023

3.2 | Discussion and possible action regarding October 2023 Investment Report

Council member Pratus moved to approve the consent agenda as presented; the motion was seconded by Council
member Keele and with a unanimous vote, the motion carried. (Morris absent)

4.0 | BOARDS/DEPARTMENT REPORTS

There were no department reports at this evening’s meeting.

5.0 | ROUTINE MATTERS

5.1 | City Manager’s Operational Report

City Manager deGraffenried reviewed his report:

Hiring Process Filling the openings for two important City positions will be initiated this December. The
Deputy Chief of Operations for the Fire Department has been advertised, and closed to
new applicants, pending review and selection of a candidate. Chief Smith reports that a
tentative interview date of December 13, 2023 has been identified. Although the applicant
pool was small, staff believes several quality candidates exist. The Golf Course Manager
position has been advertised, and closed to new applicants, pending review and selection of
a candidate. Staff would like to include one Golf Association Board member and one
Council member on the interview panel for the position. Staff is currently trying to finalize
interview candidates and date.

Year-End Yvonne Moveno, Finance Director, reports that final financial entries have been made, with
corresponding Budget amendments, for FY 2023, Staff is pleased to report that Revenues
Jor the City exceeded expenses by approximately 8200,000.00. The City did experience
some financial challenges in FY 2023 including impacts to water sales as a result of
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Eclipse

Community Lunch

Staff

drought and conservation; impacts to wholesale electric rates and particularly ancillary
charges due to the cost of reliability and volatility in the market; and cost of materials and
supply chain issues. Prior to auditor adjustments, typically for booking depreciation, staff
will prepare a detailed report, including some non-operating statements, for review and
comparison with Council. Staff should be able to complete the report for presentation at
the first or second meeting in January.

Chief Smith conducted a successful table top meeting with staff on November 29, 2023 on
details, resources and communication for the Solar Eclipse on April 8, 2024, The meeting
generally followed protocols for the day of the event, and included several hypothetical
incidents that staff was asked to provide input on. The result of the meeting included
identification and timing of additional drills and roll call, as well as, more specific
deployment of resources. Stacey Ybarra also reports that Travel Texas, the State tourism
office, has been contacted and will be sharing information on the Lampasas sites for the
eclipse.

Chief Smith reports that between 400 and 500 people attended the annual Community
Lunch at the Fire Department on December 4". The event, organized by the Lampasas
Fire Department, Volunteer Fire Department and the Police Department, is held as a
community event to raise funds and collect toys for distribution. The byproduct is, of
course, community fellowship during the holiday season. This year approximately 125 to
150 bags will be prepared helping about 400 kids in our community. The distribution will
be held on December 16" ar the Fire Department.

Staff is pleased to recognize the following employees who began their City of Lampasas
careers in December: Shanda Subia, 17 years, Courtney Owens-Ramp, 1 year; and
Yvonne Moreno, 26 years.

[52 | MAYOR’S COMMENTS

As we close 2023, Mayor Pearce wanted to comment on how thankful he is to the various organizations in town,
including the Girl Scouts that were in the audience this evening. He cited the following poem I Heard the Bells on
Christmas Day by Henry Wadsworth Longfellow.

I heard the bells on Christmas Day
Their old, familiar carols play,

and mild and sweet
The words repeat

Of peace on earth, good-will to men!

And thought how, as the day had come,
The belfties of all Christendom

Had rolled along
The unbroken song

Of peace on earth, good-will to men!

Till ringing, singing on its way,
The world revolved from night to day,

A voice, a chime,
A chant sublime
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Of peace on earth, good-will to men!

Then from each black, accursed mouth
The cannon thundered in the South,
And with the sound

The carols drowned

Of peace on earth, good-will to men!

It was as if an earthquake rent

The hearth-stones of a continent,
And made forlorn

The households born

Of peace on earth, good-will to men!

And in despair I bowed my head;
"There is no peace on earth," I said;
"For hate is strong,

And mocks the song

Of peace on earth, good-will to men!"”

Then pealed the bells more loud and deep:
"God is not dead, nor doth He sleep;

The Wrong shall fail,

The Right prevail,

With peace on earth, good-will to men."

[ 6.0 | UNFINISHED BUSINESS

There was no unfinished business.

[ 7.0 | NEW BUSINESS

7.1 Discussion and possible action to consider approval, denial, or approval with modifications the Northington
Creek Estates Preliminary Plat, described as parcel 8121, 48.13 acres, abstract 0042, John Burleson Survey,
commonly known as 1206 Mills Street and parcels 8246, 8247, 8248, 31.83 acres, abstract 0042, John

Burleson Survey, commonly known as 1705 E 4™ Street.

Council member Hernandez moved to approve the Northington Creek Estates Preliminary Plat, described as parcel
8121, 48.13 acres, abstract 0042, John Burleson Survey, commonly known as 1206 Mills Street and parcels 8246,
8247, 8248, 31.83 acres, abstract 0042, John Burleson Survey, commonly known as 1705 E 4" Street, the motion
was seconded by Council member Pratus and with a unanimous vote, the motion carried. (Morris absent)

7.2 Discussion and possible action to consider vacating the Live Oak Acres Subdivision Plat described as
9.832 acres, LHW Johnson Survey, Lampasas, Texas Lampasas County that was approved in 1976.

Council member Keele moved (o approve vacating the Live Oak Acres Subdivision Plat described as 9.632 acres,
LHW Johnson Swrvey, Lampasas, Texas Lampasas County that was approved in 1976, the motion was seconded by
Council member Hernandez and with a unanimous vote the motion carried. (Morris absent)

10
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7.3 Discussion and possible action to consider approval of a request to rezone property from Single Family
Residential-6 ‘SF-6” to Multi Family-2 “MF-2” (Apartments) for property described as lots 9-10-11-12,
Block 5, Whites Addition on East Avenue J (FM 580) between Casbeer Street and White Street.

Council member Pratus moved to approve the first reading of an ordinance to rezone property from Single Family
Residential-6 “SF-6" to Multi Family-2 “MF-2" (Apartments) for property described as lots 9-10-11-12, Block 3,
Whites Addition on East Avenue J (FM 580) berween Casbeer Street and White Street, the motion was seconded by
Council member Hernandez and with a unanimous vote the motion carried. (Morris absent)

7.4 Discussion and possible action to consider a request to rezone property described as w %2 of Lot 2 Block 2;
East Lampasas Addition, Lampasas, Texas, Lampasas County; commonly known as 1011 E Bridge from
Commercial “C” to Single Family Residential-6 “SF-6"

Council member Hernandez moved to approve the first reading of an Ordinance to rezone property described as w
% of Lot 2 Block 2; East Lampasas Addition, Lampasas, Texas, Lampasas County; commonly known as 1011 E
Bridge from Commercial “C” to Single Family Residential-6 “SF-6, the motion was seconded by Council member
Kuehne and with a unanimous vote, the motion carried. (Morris absent)

7.5 Discussion and possible action to engage Viking Film Works for professional photos and videos to
promote and market Lampasas on various social media platforms at a shared cost in the amount of $2500
with Lampasas Economic Development Corporation.

Council member Pratus moved to engage Viking Film Works for professional photos and videos to promote and
market Lampasas on various social media platforms at a shared cost in the amount of 82500 with Lampasas
Economic Development Corporation, conditionally upon LEDC approval, the motion was seconded by Council
member Williamson. Mayor Pearce opened the floor for questions.

Council member Hernandez ingquired about the purpose of having professional pictures. Ms. Ybarra advised of the
quality and marketing opportunities. Most of the picture we use today are stock and this provides us the opportunity
to capture working trades, business professionals, unique characteristics of Lampasas to promote on various social
media platforms. Mr. Hernandez inquired as to who else was contracted, Ms. Ybarra advised Sound Cloud and

colleague from Salado.

With no additional questions Mayor Pearce called for a vote, with Council member Hernandez in opposition, the
motion carried. (Morris absent)

7.6 Discuss and consider a mutual aid agreement between the City of Lampasas and American Public Power
Association, Inc.

Council member Keele moved to approve the mutual aid agreement between the City of Lampasas and American
Public Power Association, Inc., the motion was seconded by Council member Kuehne and with a unanimous vote,

the motion carried. (Morris Absent)

7.7 Discussion and possible action regarding selection of qualified contractor to design and install landscape
features and irrigation at the Calvert Municipal Building.

Council member Pratus moved to allow staff to negotiate project scope, to include schedule and deliverables with
Wrights Green and Clean, the sole, but qualified contractor for the Landscape Design and Installation Project at
11
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the Calvert Municipal Building and bring negotiated scope back to Council for consideration, the motion was
seconded by Council member Williamson and with a unanimous vote, the motion carried. (Morris absent)

Adjourn into Executive Session Council member Pratus moved to adjourn into executive session at 6:53 p.m., the
motion was seconded by Council member Williamson and with a unanimous vote, the motion carried. (Morris
absent)

| EXECUTIVE SESSION

The City Council of the City of Lampasas, Texas will meet in closed Executive Session pursuant to the Texas
Government Code, Chapter 551, as follows:

8.0 EXECUTIVE SESSION ITEMS

8.1 Section 551.071 (1) (A) and 551.071(2), Consultation with Attorney by telephone and/or in person
concerning matters upon with the attorney has a duty and/or responsibility to report to the governmental
body; and other legal matters related to items posted on the Council’s agenda, if any.

8.1 Section 551.074 (personnel matters), to deliberate the appointment, employment, evaluation, reassignment,
duties of City Manager; and other personnel matters as allowed by Texas Government Code, Chapter 551

82 Adjourn executive session and reconvene Regular Session

Mayor & Council reconvened regular session at 7:50 p.m.

REGULAR SESSION

9.0 ACTION ON EXECUTIVE SESSION

9.1 Discussion and possible action concerning items posted and discussed by Council in Executive Session

There was no action taken from items discussed during Executive Session

Adjourn- Council member Pratus moved to adjourn the meeting at 7:50 p.m., the motion was seconded by Council
member Hernandez and with a unanimous vote, the motion carried. (Morris absent)

PASSED AND APPROVED this day of , 2023,

Herb Pearce, Mayor
ATTEST

Becky Sims, City Secretary

12
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ITEM 2.2
Solar Eclipse Town Hall Debrief

Summary:

On Wednesday, December 13, 2023 the City of Lampasas, Chamber of Commerce, and Emergency
Management Personnel hosted a Solar Eclipse Town Hall Meeting to provide citizens with information
regarding Community Planning and to provide opportunity for citizens to provide insight, suggestions
and comments.

The meeting was advertised to the community via the city website, city social media outlets, Lampasas
Radic and the Chamber of Commerce website.

Participation/Representation

City Council

City of Lampasas Staff

Lampasas Chamber of Commerce

Judge Hoyer

Wesley Alexander, Hamilton EMS

Media Coverage- Lampasas Dispatch Record)
Citizens (approximately 80)

m o a0 T

Discussion Points

e Communication

Town Halls

Social Media

Roundtable Groups

News Outlets

Share information with neighbors
»  Buddy System

911 vs non-Emergency

Landlines

2-Way Radios

o Local Radio Station

o O O O O

C O ©

+ Collaboration/Coordination with Entities
o EMS

County/City

Chamber

TXDOT

TDEM

CTCOG
o DPS

¢ Planning Tools/Resources
o Business Roundtables

o 0 0 0O 0
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Solar Eclipse Town Hall Debrief

o Ministerial Alliance
o Church Families
s Logistics
o Street Closures
= Along Key Avenue
=  Highway 190 at 4% Street
= Traffic Signal Adjustment on Key Avenue
*  Message Boards
o Congestion
= Traffic Flow
¢ Passing through town
o Event Safety
o Staff availability
» ytility vehicles
s Training/Preparedness
o Table Top Exercises
o OQutside Resources
o Additional Staff
o Possibly offering a temporary workers/volunteer board for citizen events
o Quadrants
* Supply Readiness
o Essentials
o Medicines
o Supply chains are prepared
s Solar Eclipse Website
o Event Form
o List of Events/Happenings
= Advertisement and Emergency Response
o FAQ
¢ Businesses
o Adjust Hours/Staffing
o Extra Supplies
= Possibly additional storage areas
Transactions- Cash vs. Credit Cards {internet)
Food Prep/Limited Menu
Preorder eclipse merchandise to sell.

o 0 0O ©

Public Restroom Availability

Walkaways/Citizen Comments
e Services on West Side of Town/Stations
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Solar Eclipse Town Hall Debrief

e 911 Availability
¢ Staff to handle increased call volume to dispatchers
® Phone serviceftext options
+ Naruna Road Bridge
* Golf Course
s Possibly use business message boards along Key Avenue
* Tuesday, April 9- School Closure?
¢ Price gouging
o Possibly Declared Natural Disaster?

PASSED AND APPROVED this day of , 2023,

Herb Pearce, Mayor

ATTEST

Becky Sims, City Secretary
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City Manager 3.1
ITEMNO.
BUSINESS FOR THE CITY COUNCIL
OF THE
CITY OF LAMPASAS

Subject:

Discussion and Possible Action regarding purchases and charges in excess of $4,000 from
December 1, 2023 to December 31, 2023,

Requested By: Yvonne Moreno, Finance Director
Submitted By: Yvonne Moreno, Finance Director
Date Submitted: January 2, 2024 For the Agenda of: January 8, 2024

Procurement and Funding Statement:

| N/A

Attachments: A/P History Check Report

Summary Statement:

The Check History Report presents the detail of individual charges and amounts for all checks
over $4,000 for the period of December 1, 2023 to December 31, 2023,

Recommendation:

| Motion to approve by consent.
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1/02/2024 12:15 PM
VENDOR SET: 99
BANK: FSB

CITY OF LAMPASAS
BANCORPSQUTH

DATE RANGE:12/01/2023 THRU 12/31/2023

VENDOR I.D.

56260
I-EW71084178B959

27050
I-T1 202311308380
I-T2 202311308380
I-T4 202311308380

84250
I-TMR202311028371
I-TMR202311028372
I-TMR2023111€8376
I-TMR202311168377
I-TMRZ202311178378

27650
C-T1 202311178379
I-T1 202312148385
I-T3 202312148385
I-T4 202312148385

27050
I-T1 202312298386
I-T3 202312298386
I-T4 202312298386

01344
I-T722921
I-T888117
I-T934208
I-T951837
I-T957809

49400
I-12012023

02501
I-GBQC508470

82300
I-134560904
I-134701500
I-134701600

NAME

LCWER COLORADQ RIVER AUTHORITY

NOVEMBER ELECTIRIC

IRS-PAYROLL TAXES
FEDERAL WITHHOLDING
FICA TARX

MEDICARE TAX

TEXAS MUNICIPAL RETIREMENT SYS

RETIREMENT CONTRIBUTIONS
RETIREMENT CONTRIBUTICNS
RETIREMENT CONTRIBUTIONS
RETIREMENT CONTRIBUTICNS
RETIREMENT CONTRIBUTICNS

IRS-PAYRCLL TRXES
FEDERAL WITHHOLDING
FEDERAL WITHHOLDING
FICA TAX

MEDICARE TAX

TRS-PAYROLL TAXES
FEDERAL WITHHOLDING
FICA TAX

MEDICARE TAX

CORE & MAIN LP

€' RADIO READ METER
WATER APPURTENANCES

3™ GATE VALVE MJ X FLG
642 TAP PLUG

BOLT AND FLG KIT

LAMPASAS CENTRAL APPR DIST
15T QUARTER PYMNT

SHI GOVERNMENT SOLUTIONS
MICROSOFT OFFICE 2021 STD

TECHLINE, INC
LINE MATERIAL
TRANSFORMERS
TRANSFORMERS

STATUS

U o

U ougog

L i B w

(el e i)

oo mom o

m

A/B HISTORY CHECK REPORT

CHECK
DATE

12/20/2023

12/01/2023
12/01/2023
12/01/2023

12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023

12/15/2023
12/15/2023
12/15/2023
12/15/2023

12/29/2023
12/29/2023
12/29/2023

12/01/2023
12/01/2023
12/01/2023
12/01/2023
12/01/2023

12/01/2023

12/01/2023

12/01/2023
12/01/2023
12/01/2023

INVOICE
AMOUNT

511,1920.

24,120.
32, 626.
7,630.

62, 975.
1,336.
61, 970.
27,403,

957.

125.
21,2089,
30,258,

7,076,

20,926,
30, 069.
7,032.

7,851.
20%.
1,204,
144.
54,

13,034,

4,359,

348.
3,507.
4,455,

85

10
48
38

93
23
37
97
72

49CR
01
16
18

20
64
40

B8
51
80
86
20

32

00

00
00
00

DISCOUNT

CHECK
NC

oooiz2l

00c211
ogez2l11
000211

000213
000213
000213
000213
000213

000214
000214
000214
000214

000215
000215
000215

174418
174418
174418
174418
17441%

174431

174449

174455
174455
174455

PAGE;

CHECK
STATUS

511,190,

64,376,

154, 845,

58,415.

58,028,

9,465,

13,034.

4,359,

8, 31¢.
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CHECK
AMOUNT

85

36

22

86

24

25

32

00
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1/02/2024 12:15 PM
VENDOR SET: 99
BANK: FSB

A/P HISTORY CHECK REPORT
CITY OF LAMPASAS
BANCORPSOQUTH

DATE RANGE:12/01/2023 THRU 12/31/2023

VENDOR I.D.

42313
c-025445088
I-025435139

01344
I-T856916

02880
I-NPE&5469225

35299
I-13818239
I-13819934

02876
I-2894642V165
I~2894642V165*
I-2894643V165
I-2894643v165*
I-2904576V165

03376

I-202312058383

I-DN1202311168376
I-DN2202311308380
I-GDC202311308380
I-GDE202311308380
I-GDF202311308380
I-GDS202311308380
I-GvC202311308380
I-GVE202311308380
I-GVF202311308380
I-GV5202311308380
I-v5120231116837¢
I-v52202311308380

17885

C-12042023

I-BC1202311168376
I-AC2202311308380
I-AC3202311168376
I-AC3202311308380
I-CN1202311168376
I-CN2202311308380
I-H01202311168376
I-HO3202311168376
I-H03202311308380
I-LF3202311308380

NAME

TYLER TECHNOLOGIES DIVISION
ANNUAL MAINTENANCE
ANNUAL MAINTENANCE

CORE & MAIN LP
.75 WATER METERS

FUELMAN
FUELMAN

HACH COMPANY
NITRITE CHEMKEYS
ANNUAL MAINT AGREEMENT

WASTE CONMECTIONS
CITIZENS CENTER
CITIZENS STATION
RECYCLE CENTER

RECYCLE CENTER
COMMERCIAL SOLID WASTE

PRINCIPAL LIFE INSURANCE COMPA
PRINCIPAL LIFE INSURANCE COMPA
EMPLOYEE SHARE HEALTH INSUR
EMPLOYEE SHARE HEALTH INSUR
DENTAL INSURAMCE FPREMIUM
DENTAL INSURANCE PREMIUM
DENTAL INSURANCE PREMIUM
DENTAL INSURBNCE PREMIUM
VISION INSURANCE PREMIUM
VISION INSUR PREMIUM

VISION INSURANCE PREMIUM
VISION INSURANCE PREMIDM
EMPLOYEE SHARE HEALTH PLAN
EMPLCYEE SHARE HEALTH INSUR

COLONIAL LIFE & ACCIDENT
ADJUSTMENT COLTON BAKER
ACCIDENT INSURANCE
ACCIDENT INSURANCE
BCCIDENT INSURANCE
ACCIDENT INSURANCE
CANCER INSURBNCE

CANCER INSURANCE
HOSPITAL INCCME PREMIUM
HOSPITAL INCCME - PRETAX
HOSPITAL INCCME - PRETAX
UNIV/COL LIFE AFTER TAX

STATUS

-]

wmommm

W m

o< B - B - I B e B

CHECK
DATE

12/01/2023
12/01/2023

12/05/2023

12/05/2023

12/05/2023

12/05/2023

12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023

12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023

12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023

INVOICE
AMOUNT

6,244.
59,420.

€,000.

9,796.

630.
24,230,

480.
1,015,
416.
806.
64,535,

309,
787.
777.
1,073,
1,069,
1,450,
565
157.
236.
243.
108,
91,
90.

32.
446,
446,
826,
859.
292,

292.
.01
145.
145.
373.

02CR
26

00

58

79
00

83
&7
83
45
66

30
13
30
00
50
75

e

78
88
88
32
52
62

69CR
57
63
58
27
418
52

a9
49
42

DISCOUNT

CHECK
NG

174460
174460

174469

174471

174475
174475

174486
174486
174486
174486
174486

174507
174507
174507
174507
174507
174507
174507
174507
174507
174507
174507
174507
174507

174522
174522
174522
174522
174522
174522
174522
174522
174522
174522
174522

PAGE:

CHECK
STATOS

CHECK
AMOUNT

53,176.24
6,000.00
9,796.58

24,860.79

67,255.44

6,961.74
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1/02/2024 12:15 BM
VENDOR SET: 99
BANK: FSB

CITY OF LAMPASAS
BANCORPSOUTH

DATE RANGE:12/01/2023 THRU 12/31/2023

VENDOR I.D.

I~LF7202311168376
I-LF8202311168376
I-LF8202311308380
I-LP1202311168376
I-LP3202311168376
I-LP3202311308380

74775

I-202312058384

I-CCC202311308380
I-CCE202311308380
I-CCF202311308380
I-CCS202311308380
I-HE1202311308380
I-HER202311168376
I-H#ER202311308380
I-HEC202311308380
I-HI1202311308380
I-HID202311308380
I-HIE202311308380

02876
I-2904577V165

52200
I-11302023

02754

I-013377
I-01485J
I-015627
I-01584J
I-01641J
I-01788J
I-02063J
I-02539J
I-02760J
I-03173J
I-10052023
I-11032023
I-110%2023
I-11142023
I-11242023
I-11252023
I-11272023
I-12062023
I-13123%03
I-220301120

NAME

NON~PRETAX LIFE INSURANCE

AFTER TA¥X COLONIAL PRODUCTS
AFTER TAX COLONIAL PRODUCTS

PRETARX LPSD DISABILITY
LPSD DISABILITY AFTERTAX
LPSD DISABILITY AFTERTAX

SCOTT & WHITE HEALTH PLAN
SCOTT & WHITE HEALTH FLAN
HEALTH INSURANCE PREMIUM
HEALTH INSURANCE PREMIUM
HEALTH INSURANCE PREMIUMS
HEALTH INSURANCE FPREMIUM
HEALTH INSURANCE PREMIUM

EMPLOYEE SHARE HEALTE INSURANC
EMPLOYEE SHARE HEALTHE INSURANC
EMPLOYEE SHARE HEALTE INSURANC

CITY HEALTH INSURANCE
CITY HEALTH INSURANCE

EMPLOYEE CITY HEALTH CONTRIB

WASTE CONNECTIONS
RESIDENTIAL SOLID WASTE

LAMPASAS PUBLIC UTILITIES
WOVEMBER 2023

MASTERCARD

COUNCIL DINNER

LICENSE FEE

EMPLOYEE APPRECIATION
DRUG SCREEN - YOHQ

MOWER PARTS

Cards for Christmas Party
UTILITY DEPT LUNCH
CHRISTMAS DECORATIONS
MASTERCARD

LICENSE FEE

AWARD NCMINATION - SMITH
SMITH TGL POLICE TRAININ
SCLAR ECLIPSE FACEEQOK AD
ECLIPSE GLASSES, CRICUT
Solar Eclipse Facebook Ad
Solar Eclipse Facebook Ad
MEMBERSHIP DUES

WEBSITE STQCK IMAGES
TRCPHIES FCR PARTY

CODY (3) LONG SLEEVE SHIR

B/P HISTORY CHECK REPORT

CHECK
STATUS DATE
12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023

W o mmm '\

12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023
12/05/2023

2o I~ s B -« I = B0 s s o

R 12/08/2023

R 12/08/2023

12/08/2023
12/08/2023
12/08/2023
12/08/2023
12/08/2023
12/08/2023
12/08/2023
12/08/2023
12/08/2023
12/08/2023
12/08/2023
12/08/2023
12/08/2023
12/08/2023
12/08/2023
12/08/2023
12/08/2023
12/08/2023
12/08/2023
12/08/2023

oo ®m XXX ™nXD DO OWHDmHo

INVOICE
AMOUNT

373,
1,466,
1,466.

0.
44,
44,

g,162.
8,228,
11,236.
4,111.
3,674.
6,593,
13,128,
105.
12,941,
17,526,
21,103.
27,437,

54,080,

29,540,

93,
113.
100.

50.
651,
.17

51.
117.
90,
113.
60,
125,
3.
1,028,
5.
5.
190,
29.
38,
194,

47
14
14
01
17
17

07
10
15
36
96
34
56
67
92
60
46
40

52

80

59
15
00
00
41

92
20
06
75
00
0o

87
36
00
00
0o
L]
85

DISCOUNT

CHECK
NC

174522
174822
174522
174522
174522
1745822

174524
174524
174524
174524
174524
174524
174524
174524
174524
174524
174524
174524

174547

174576

174581
174591
174581
174591
174581
174591
174531
174581
174531
174581
174581
174581
174591
174581
174591
174591
1745981
174591
174591
1745061

PAGE:

CHECK
STATUS

CHECK
AMOUNT

7,189.87

134,250.59
54,090.52

29,540.80
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1/02/2024 12:15 BM /P HISTCRY CHECK REPORT PAGE:
VENDOR SET: 99 CITY OF LAMPASAS
BANK: FSB BANCORFSOUTH
DATE RANGE:12/01/2023 THERU 12/31/2023
CHECK INVOICE CHECK  CHECK CHECK

VENDOR I.D. NAME STATUS DATE AMOUNT DISCOUNT NO  STATUS  AMOUNT

I-2623978% MASTERCARD R 12/08/2023 326.76 174591

I-453B38A REZA HOTEL FOR TRAINING R 12/08/2023 458,36 174591

I-7010 MASTERCARD R 1z2/08/2023 500.00 174591

I-87702964 MASTERCARD R 12/08/2023 326,76 174591

I-975355A HOTEL /CONFERENCE R 12/08/2023 403.10 174591

I-DS001242285 DROPSEND LITE R 12/08/2023 45,00 174591

I-J80760 1" GALV PLUG R 12/08/2023 3.49 174591

I-U39201 PORTLAND CEMENT R 12/08/2023 92.88 174591 5,432.24
87700 TML INTERGOVERNMENTAL RISK POO

I-2994 12012023 ADDITICNAL WORKERS COMP R 12/08/2023 4,344.76 174597 4,344.76
01680 ECKERMANN ENGINEERING INC

1-2169 AVE G RDWY EXT R 12/14/2023 5,200.00 174639 5,200.00
47585 KEMPNER WATER SUPPLY CORP

I-10312023* WATER FOR COCTOBER R 12/14/2023 101,227.63 174659 101,227.63
47585 KEMPNER WATER SUPPLY CORP

1-11302023 DEBT SERVICE TO KWSC R 12/14/2023 19,146.,97 174660 19,146,.97
47585 KEMPNER WATER SUPPLY CORP

I-11302023~ WATER USAGE NOV R 12/14/2023 107,1%4.36 174661 107,194.36
01488 LAW OFFICES OF JO-CHRISTY BROW

1-29868 GENERAL MATTERS/ OCT R 12/14/2023 4,427.50 174665

I-28869 GENERAL MATTERS/NOV R 12/14/2023 1,627.50 174665 6,055.00
03650 SILSBEE TOYOTA

I-29948F PLANT OBS TRUCK R 12/14/2023 49,751.00 1748675 49,751.00
03563 STUDIC 16:19,LLC

I-2291410 WAYFINDING R 12/14/2023 4,450.40 174677 4,450.40
03659 TPG PRESSURE, INC

I-CD99012708 190 INJ VAULT TAP REPAIRS R 12/14/2023 10,532.00 174683 10,532,00
03406 WELLS FARGO FINANCIAL LEASING

I-5027720029 MOWER LEASE R 12/14/2023 2,750.00 174689

I-5027720030 MOWER LEASE R 12/14/2023 1,470.00 174689 4,220.00
45820 JIM HOFFPAUIR INC

1-90371 QIL CK, CHANGE, TIRE CHNG R 12/20/2023 5,180.09 174705 5,180,09
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1/02/2024 12:15
VENDOR SET: 99
BANK: FSB

VENDCR I.D.
02208
I-20485
I-20496
1-20487
01488
I-29866
I-29867
** TOTAL
REGULAR CHEC
HAND CHEC
DRAF
E
NON CHEC!
VOID CHEC

TOTAL ERRORS:

VENDCOR SET: 99
BANK: FSB

REPCRT TOTALS:

BM
CITY OF L.

A/P HISTCRY CHECK REPORT

AMPASAS

BANCORPSCUTH
DATE RANGE:12/01/2023 THRU 12/31/2023

S * %
KS:
KS:
TS:
FT:
Ks:

KS:

0

BANK: F3SB

TOTALS:

NAME

JONES-HEROY & ASSOCIATES INC
TRENCH BURNER

NCRTHINGTON CRK ESTATES
WWTP PERMIYT RENEWAL '24

LAW OFFICES OF JO-CHRISTY BROW
GENERAL MATTERS/AUGUST
GENERAL MATTERS/SEPT

NO
28

[~ RN

(=]

VOID DEBITS
VOID CREDITS

NO
TOTALS: 33
33

33

STATUS

]

CHECK
DATE

12/20/2023
12/20/2023
12/20/2023

12/21/2023
i2/21/2023

0.00
0.00

INVOICE
AMOUNT

00
25
75

2,940,
3,921,
438.

4,025,
5,057,

oe
50

INVOICE AMOQUNT
767,408.09
0.00
335,466.28
£11,190.85
0,00

INVOICE AMOUNT
1,614,065.22

1,614,065.22

1,614,065.22

DISCOUNT

DISCCU

0.

o oo

RISCOU
1]

CHECK
HO

174706
174706
174706

174722
174722

NTS
00
.00
.00
.00
.00

.00

NTS
.00

PAGE:

CHECK
STATUS

7,300.

9,082,

CHECK
BMOUNT

0o

50

CHECK AMOQUNT

757,408,
0.
335,466,
511,190.
0.

09
00
28
85
co

CHECK AMOUNT

1,614,065,
1,614,065,

1,614,065,

70
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Qd/\ BUSINESS FOR THE CITY COUNCIL

City Manager OF THE
CITY OF LAMPASAS

ITEM NO. 3.2

Subject: Discussion and possible action on the Receipt of the Monthly Investment Report for
November 2023

Requested By: Yvonne Moreno, Finance Director
Submitted By: Yvonne Moreno, Finance Director

Date Submitted: January 3, 2024 For the Agenda of: January 8, 2024
Procurement and Funding Statement: N/A

Attachments: Investment Report prepared by Patterson & Associates

Summary Statement:

The weighted average maturity of City investments is 7 day(s).

The City’s yield to maturity is 4.353

Place of Investment Investment Amount % of Portfolio
TexPool / TexPool Prime $1,972,588.62 7.81%
TexStar $1,729,792.12 6.85%
Bancorp South $12,269,067.41 48.57%
Money Market $3,241,478.87 12.83%
Frost Bank $4,047,056.31 16.02%
Federal Agency Coupon Securities  $2,000,000.00 7.92%

Recommendation: Motion to approve by consent.
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3.2


MONTHLY INVESTMENT REPORT
City of Lampasas

NOVEMBER 30, 2023

A

MEEDER

PUBLIC FUNDS
PATTERSON GROUP
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LQ_QAMEEDER

A Fed Pause Turn Into a Fed Pivot?

In November, the Federal Open Market Committee unanimously
voted to leave rates unchanged for the second consecutive Jobless Claims Increasing
meeting, leaving the target range for the federal funds rate at

5.25% - 5.50%. Chairman Jerome Powell messaged throughout

ir s h w5 |nitiz] Jobless Claims SA {thousands)
the month that it is too early to declare an end to rate hikes, nreeTess

much less to speculate when rate cuts will happen. Powell 290
cautioned that “It would be premature to conclude with -
confidence that we have achieved a sufficiently restrictive 270

stance, or to speculate on when policy might ease”. However,

markets still expect rate cuts in 2024 as yields moved lower 20

during the month. 230
The labor market continues to soften, leading markets to 210
believe we are at the end of the rate hiking cycte, The October

US Employment report was softer than expected, showing that 160

the US economy added 15h0.000jobs during the month 70 o
compared to 338,000 in the prior manth. Year-over-year wage 0 D e o
increases continue to slow, now down to 4.1%, the lowest qrq' N4 A'ﬂ' & .g"':b P& FP ‘,,q‘q:b 3 o @ﬂr'b ,,J"’b
ases . o EE Y S
reading since July 2021. Even though the labor force continues
to grow, average hours worked have stalled and are back to
pre-pandemic levels. Jobless claims continue to grind higher,
and the unemployment rate ticked up to 3.9% from 3.8%
previously. Inflation Trending Lower

SOURCE: BLOOMBERG

Inflation data continues to weaken as well. The core Personal B e £ e
Consumption Expenditures (PCE) Index, the Federal Reserve’s 7%
preferred measure of price inflation, continues to moderate.

Data from QOctober showed that inflation slowed to an annual B%
pace of 3.5%, the lowest level since August 2021. Month-over- 5%
month, the index increased by just 0.16%, and annualizing the

last 8 monthly increases shows consumer prices are increasing 4%
at a rate of 2.44%, within striking distance of the Federal 3%
Reserve's target.

1%
O% - — e oo e = .
& & o ‘bmm’”fﬂ'mfﬂ'i‘"bnﬁ’d’%w’”
&S 0" o°° RS i O
e Headling PGE YOY  ewmmmm Core PCE YOV ammewcew Gore PGE MoM 8 Month Annuatized

SQURCE: BLOCMBERG
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AY MEEDER

Rates Retreat from October Highs

We are getting closer to the end of the Federal Reserve's historic rate hiking cycle, and markets continue to price in a more
aggressive pace of rate cuts. At the end of October, markets were pricing in nearly three rate cuts in 2024, By the end of November,
markets had priced in another two rate cuts for a total of five by the end of 2024. This shift in market expectations for monetary
policy prompted the 2-year treasury yield to decline by 0.41% to 4.68%. Likewise, long-term bond yields also decreased, as the 10-
year treasury declined by 0.60% tao 4.33%. The spread between the 2-year and 10-year treasury vield decreased by 0.20% to -0.36%
from -0.16%, keeping the curve inverted and signaling lower policy rates ahead.

We will continue to look to add value by picking up incremental yield on high-quality bonds. Rates are still near historic levels not seen
since 2007, making this a very attractive time to buy longer maturities and lock in yields.

US Treasury Yield Curve

BO0% - e s

5.00% -—- —ES T

4.00%

BO0% - e e —— _ S S —_— e

200% - - - - - :
£ 8 § B 3 5 8 5
o > > - > - - -
2 - & ® [ ™~ =) )
™ = ®

=== November 30, 2022 m——— October 31, 2023 = November 30, 2023
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Dollars Invested

Your Portfolio A MEEDER
As of November 30, 2023
Your Portfolio Statistics Your Asset Allocation
Weighted Average Maturity 0.01 years
m Agency Notes
Weighted Average Yield {All Funds} 4.27%
& Pools
um Bank
m Money Market
Your Maturity Distribution
25,000,000 -
20,000,000 - 23,259,984
15,000,000
10,000,000 -
5,000,000 - 2,000,000
] 8% . . i .
Overnight 0-1year 1-2 years 2-3 years 3-4 years 4-5 years

Allocation Percentage Per Year
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MEEDER

SUBLLC FUNDR

City of Lampasas, Texas
Portfolio Management
Portfolio Summary
November 30, 2023

Meeder Public Funds

801 8. MoPac
Suite 300

Austin, TX 78746

Par Market Book % of Days to Y™

Investments Valve Value Value  Portfalio Term Maturity 365 Equiv.
Federa! Agency Caupon Sacurities 2,000,000.00 1,998,026.,96 2,000,000.00 782 548 12 2,500
Bancorp South 12,269,067.41 12,269,067 .41 12.285,0687.41 48.5¢ 1 1 5.364
TexpoolTaxpool Prime 1,972,588.62 1,972,588.62 1,972,588.62 7.81 1 1 5.382
TexStar 1,729,792.12 1.729,792.12 1,720,192.12 6.85 1 1 5331
Frost Bank 4,047,056,31 4,047,056.31 4,047,056.31 16,02 1 1 0.000
Maney Market 3,241,478.87 3.241,478.87 3,241,478.87 12.83 1 1 5.280

25,259,983,33 26,258,010,29 25,259,983.33 100.00% 44 2 4.266
lnvestments
Total Earnings Nevember 30 Month Ending Fiscal Year To Date
Current Year 90,147,02 179,046.29

The fatiowing reparts are submitled in accordance with the Public Funds Inves

inform tke goveming bady of the City of Lampasas, Texas of the position and aclivity within the Cily's portfolio of investment. The re
raport for the end of the perlod a transaction report, as well as graphic representations of the portfalio to pravide full disclosure to th

Yvonne Moreno, Finance Director

Reporting period 11/01/2023-11/30/2023
Data Updated: SET_LAMP: 12/28/2023 11:17
Run Date: 1212612023 - $1:17

tment Act (Texas Gov't Code 2256). The reports alsc affel

I supplemental infarmation not required by the Act in erder to fully
ports include a management summary overview, a detalled inventory
e gaverning bady.,

Portfalio LAMP
AP

PM (PRF_FMY) 7.3.0

Repart Ver. 7.9.6.1
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Meeder Public Funds

\ MEE DER Cltysof Lampasas, Texas 901 g.uli\::;gg;
ummary by Type Austin, TX 78746
November 30, 2023 -
Grouped by Fund
Numbes of Par % of Average  Average Days
Security Type Investments Yalus BookValua  porttollo
Fund: Cash
Bancerp South 3 10,167.262.29 10,167,262.29 40,25 5.500 1
Federal Agency Caupon Securities 1 2,000,000.00 2,000,000.00 7.92 2.500 ¥4
Money Market 3 3,241,478.87 3,241,478.87 12.83 5,280 1
Texpool{Texpool Prime 1 1,891,353.74 1,891,353.74 7.49 5.372 1
Subtotal 8 17,300,084.90 17,300,084.90 8849 5.008 2
Fund:; Cert. of Obligation 2018
TexpeoliTexpeel Pame 1 81,234.88 81,234.88 0.32 5.614 il
Subtotal 1 81,234.88 21,234.88 032 5814 1
Fund: Elsctric
Bancorp South 1 426,305.66 426,305.66 169 5.500 3
Frast Bank 1 4,047,056.31 4,047,056.31 16.02 0.000 1
TexStar 1 1,729,792.12 1,729,792.12 . 685 5.331 1
Subtotal 3 6,203,154.08 £,203,154,00 24.58 1.004 1
Fund: LEDC
Bancorp South 2 1,336,478.35 1,336.478.35 5.26 4.250 1
Subtotsl 2 1,338,478.35 1.300,478,35 529 4.250 1
Fund: Sslzures
Bancorp Scuth 2 43,533.80 43,533,860 0.7 5.500 1
Subtotal 2 43,533,860 43,533.80 0.17 5.600 1
Fund: Trust
Bancarp South 4 77.631.69 77,631.69 0.31 5.500 1
Subtotal 2 e 77.831.09 03t 5.500 1

Fund; Water

Run Date; 12/268/2023 - 11:23

Portialio LAMP

AP
ST (PRF_ST 7.2.0
Repor Ver. 7.3.6.1
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Clty of Lampasas, Texas

Summary by Typs
November 30, 2023
Groupsd by Fund
Par % of Aversge  Average Days
Security Typs _Yalue Baok Vuum
Fund: Waler
Bancorp South 217,855.82 217,855.82 0.86 5.500 1
217,855,682 21785582 028 5.500 1
25,259,983.33 25,250,983.33 100.00 4.208 2

Run Cate: 12/28/2023 - 11:23

Total and Average

Pags 2

Portfolio LAMP
AP

ST (PRF_5T) 7.2.0
Report Ver. 7,3.6.1
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MEEDER

PUBLIC PUNBE

City of Lampasas, Texas
Fund CASH - Cash
Investments by Fund
November 30, 2023

Meeder Public Funds
901 S. MoPas

Suite 300

Austin, TX 78746

Purchase Current Y™ Y™ Maturity Days To
CUBIP Investment # lssusr Data Book Valus ParValue Markst Value Rate 2300 M5 Dste Maturity
Federal Agsncy Coupon Securities
3130ASANS 10063 FHLB Call Nate 0611372022 2,000,000.00 2,000,000.00 1,998,026.96 2500 2485 2,500 12M3/2023 12
Bubtotal and Averags 2,000,000.00 2,000,000.00 1,988,020 98 2488 2500 12
Bancorp Scuth
0474 10004 Bancorp South 09/01/2014 10,736,986.04 30,136,986.84 10,136,885.84 5500 5424 5.500 i
3213 10006 Bancorp South 09/01/2014 33337 332.37 33337 5500 5424 5500 1
4187 10007 Bancorp South 08/01/2014 29,042.08 29,842.08 20,542.08 5500  6.424  5.500 i
Subtotal and Averags 10,167,26229 10,187,262.20 10,167,262.20 5425 5500 1
Texpool/Texpaol Prims
14103 10000 Texpaal 0810112014 1,891,353.74 1,891,353,74 1,891,353.74 5372 5288  5.372 1
Subioial and Avarage 1,891,353.74 1.801.350.74 1,801,353, 74 520% 5372 1
Monsy Market
8001632 10023 Austin Capital Bank MM ) 01/2912075 0.00 0.00 000 1
XXXX5T9A 10088 Lone Star Capital Bank ICS 071212021 3,241,478.87 3.241,478.87 3,241,478.87 5.280  5.207  5.280 ’ 1
4001579A 10059 Lore Star Capital Bank MM 072120214 0.00 0.00 0.00 1
Subtotal and Average 3,241,470.97 3,241,478,87 3.241,478.87 5208 5280 1
Tetal investments and Averags 17,200,084.90 17,300,084.90 17,208,121.08 5,028 5088 2

Run Date: 12/28/2023 - 11:22

Portfolio LAMP
AP

FU{PRF_FI) 7.1.1
Repon Ver. 7.3.6.1
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Fund CERTS16 - Cert. of Obligation 2016

Investments by Fund Page 2
November 30, 2023
Purchase Current Y™ Y™ Maturity Days Te
cusip Investment #  ssyer Dale Book Valus Par Value MarkelValue Rete a0 35 Date Mulurity
TexpooliTexpool Prime
14103A 10041 Texpoal Prime 11/08/2016 B81,234.88 81,234.88 £1,234.88 5,674 5536 5.613 1
Sublotal and Averags 8123428 8123488 51,2408 55357 584 1
Total Investments and Average 81,234.68 61,234.88 81,234.88 8537 5814 1
Peonfolio LAMP
AP

Run Date: 12/28/2023 - 11:22

FI{PRF_F7.1.1
Repoat Ver, 7.3.6.1
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Fund ELEC - Electric

Investments by Fund Page 3
November 30, 2023
Purchase Current  yTM Y™ Maturity Days To
CUusIP Invastment # Isnuer Dale Book Value ParValue Markt Valus Rata 20 s Date Maturity
Bancarp South
0672 10008 Bancorp South 09/01/2014 426,305.66 426,305.66 426,305.66 5500 5424  5.500 1
Subtotat and Average 428,505,068 A26,305.00 426,305.08 5425 5.500 1
TexStar
17390 1000 TexStar 09/01/2014 1.729.79212 1,729,792.12 1,729,792.12 5.331 5.257 5.330 1
Subtotsl 2nd Averags 1,729,782,12 1,728,782.12 1,729,792.12 5258 53 1
Frost Bank
1732110 10022 Frost Bank Public Chacking 0372012015 4,047,056.31 4,047,056,31 4,047,056.31 1
Subtotal and Aversge 4.047,068.31 4,047,058.31 4,047,056.31 0.000 0.000 1
Total Investmants and Average 8,203,154.09 8,203,154.090 8.203,154.09 1.83% 1.084 1
Partfalio LAMP
AP
Run Date: 12/28/2023 - 11:22 FI{PRF_F(} 2.1.1
Repon Ver, 2.3.6.1
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Fund LEDC - LEDC

Investments by Fund Page 4
Novembsr 30, 2023
Purchase Current YT™ ¥TM Maturity Days To
cusip Invesiment # |sauer Dato Book Valus Par Vidlus Market Valys Rats 280 248 Dats Maturity
Bancorp Soeuth

1082 10002 Bancorp Soulh 09/01/2014 1,169,708.83 1,169,708.83 1,169,708.83 4250 4131 4250 1
2363 10003 Bancorp South 09/01/2014 166,769.52 166,769.52 166,760.52 4,250 4791 4,250 1
Subtotal and Average 1,300.478.35 1,338.47835 133847835 4,102 4250 1

Totsl Invastments and Average 1,338 478.35 1.338,470,35 108647835 4492 4250 1

Portfolio LAMP

AP

Run Dato: 12/28/2023 - 11:22 FIPRE_FI) 7.1

Repar Ver, 1.3.6.3
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Fund SEIZ - Selzures

Investments by Fund Page 5
November 30, 2023
Purchase current yTMm Y™ Msturlty Days To
CUSIP Invastment # Isauesr Date Book Valus Par Vajus Market Valus Rate Y 5 Date Murturity
Bancorp South

0763 10008 Bancarp South 08312074 43,530.62 43,630.62 43,530.62 5500 5424  5.500 1
1999 1cC09 Bancorp Soulh 09/G1/2074 2,98 298 298 1
Subtotal and Average 43,633.80 43, 335.60 43,533.80 5424 5.500 1
Totsl Investiments and Average 43,553.80 43,533.80 43,533.80 5424 5,500 1
Portfolio LAMP
AP
Run Date: 12/28/2023 - 11:22 FI{PRF_FI) 7.1.1

Report Ver, 1,3.6.1
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Fund TRUST - Trust

Investments by Fund Page 8
November 30, 2023
Purchase Current  yy Y™ Maturity Days To
cugip Investment ¥ Issusr Dale Book Valus Par Valus Market Valus Rate 380 365 DateMaturity
Bancorp South
[KEL] 149010 Bancorp Seuth 0810112014 48,003.54 46,003.54 46,003.54 5500 5424 5500 1
6348 10011 Bancorp Soulh 03/0172014 31,628,15 31,628,15 31,626,13 5500 5424 5500 1
Subtotal and Averags T7.831.08 I A0 7,831.08 5425 5.500 1
Total Investmsntis and Avarage e T7.831.88 7763188 5425 5500 1
Ponfolio LAMP
AP
Run Datc 1202802025 - 11:22 FI (PRF_F1) 7.1.1

Repent var, 7.1.6.1
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Fund WATER - Water

[nvestments by Fund Page 7
November 30, 2023
Purchase Current  ym Y™ Maturity Days To
CUstP Investment |lasusr Date Book Valus Par Valus Market Valus Rats 250 35 m
Bancorp South
1638 10012 Bancorp South 09/01/2014 217,721.74 217,721.74 297,721,714 5500 5424  5.500 1
0482A 10065 Bancorp South v6/08i2022 134,08 134,08 134.08 5500 5424 5500 1
Subtotal and Avarage 217,855.02 217,955.02 217,855.82 5425 5.500 1
Total Investments and Averaga 217,056.82 217,8055.02 217,055.82 5425 5.500 1
Partfolic LAMP
AP

Run Date: 12/2812023 - 11:22
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FL{PRF_FD 7.1.2
Repart Ver, 7.3.6.1



/ MEEDER

PUELIC FUNBE

City of Lampasas, Texas
Cash Reconciliation Report

For the Period November 1, 2023 - November 30, 2023

Meader Public Funds
901 S. MaPac

Suite 300

Austin, TX 78746

Grouped by Fund
Truns. Trans, Par Maturity
™ Intarast Redemofl
Data Invesimen| Fund Typs Security ID Yalys Securtty Deactlption Dale Purchases p Cash
Cash
11/22/2023 10062 CASH Interest  3130APPM1 4,000,000,00 FHLBC 4.0M 0.55% Mat. 11/22/2023 11/22/2023 0.00 11,000.00 0.00 11,000.00
11/22/2023 10062 CASH Malurity  3130APPM1 4,000,000.00 FHLBC 4.0M 0.55% Mat, 11/22/2023 11/22/2023 0.00 0.00 4,000,000.00 4,000,000.00
Subtotal 0.00 11,000.00 4,000,000.00 4,911,000.00
Total 0.00 1,000,00 4,000,600.00 4,011,000,00

Run Date: 12/28/2023 - 11:23

Partiolio LAMP
AR

AG (PRF_AC) 7.20
Repen Ver. 1,3.6.3
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LQ_QAMEEDER

City of Lampasas, Texas
Maturity Report

Saorted by Maturity Date
Amounts dus during Novembar 1, 2023 - November 30, 2023

Meeder Public Funds
€017 S. MoPac

Suite 300

Austin, TX 78746

Sec, Maturlty Purchsse Rate Book Valus Muturity Net
cusip investment # Fund Type lssuer Par Valus Date Dals at Msturity ot Maturity Intarest Procesds Incoms
3130APPM1 10062 CASH FAC FHLBC 4,000,000,00 11/22/2023 1112272024 0.550 4,000,000.00 11,000.00 4,011,000.00 11,000,00

Total Maturities 4,000,000,00 £,000,000.00 11,000.00 4,011,000.00 11,000,00

Portinlio LAMP
AP

Run Date: 12/28/2023 - 11:24

MA (PRF_WtA) 7.1.1
Repon Ver. 7.3.6,1
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MEEDER

PUNLIC FUNDS

City of Lampasas, Texas

Interest Earnings

Sorted by Fund - Fund

November 1, 2023 - Nevember 30, 2023
Yield on Beginning Book Value

Meeder Public Funds
901 S, MoPac

Suite 300

Austin, TX 79746

Adjusted Intarest Earnings

Security Ending Beginning Ending  Maturity Current Annualized Interest  Amortization/ Adjusted Interest
cusip Investment # Fund Type Pat Valus Book Valus Back Valus Dats Rets Yiald Eamed Accrellon Earmnl
Fund: Cash
14103 10000 CASH RR2 1,891,353.74 1,883,038.84 1,891,353.74 5.372 5.372 8,314.90 0.00 8,314.80
3130APPMI 10062 CASH FAC 0.0¢ 4,000,600.00 0.00 11/22/2022 0.550 0.558 1.282.32 000 1.203.33
J130ASANI 10063 CASH FAC 2,000,000.00 2,000,000.00 2,000,000.00 1211372023 2.500 2.535 4,166,668 0.00 4,165.66
0474 10004 CASH RRP 10,736,986.88 10,183,841.58 10,136,986.84 5,500 5,559 46,526.43 0.00 46,526.43
4187 10007 CASH RRP 29,842.08 36,163.26 29,942.08 5.500 5.164 153.49 o.on 153.49
3213 10006 CASH RRP 333,37 an.e7 31.37 5.500 5499 1.50 0.00 1.5Q
XXXX5T9A 19058 CASH RRS 3,241,470.87 3,227,788.17 3,241,478.87 5280 5161 13,690.70 0.00 13,690.70
Bybtotal 17,300,094.90 24,381,184.12 17.500,094.90 4481 74,137.01 0,00 74,137.01
Fund: Cert, of Obligation 2018
141034 10041 CERTS16 RR2 81,234.88 BC,861.76 81,234.88 5.614 5.614 a7z 0.00 37312
- Subfoial 81,234 88 80,881.78 B§1,234.33 5814 a2 0.00 37812
Fund: Electric
17390 10001 ELEC RR3 1.728,192.12 1,722,246.,33 1.728,752.12 531 534 7,545,79 0.00 7,545,789
1732110 10022 ELEC RR4 4,047.056.33 36,056.31 4,047,056.32 0.00 0.00 0.00
0872 70005 ELEC RRP 426,305.66 423,089.79 426,305.66 5.500 5.509 1,915.87 0.00 1,915.87
Subltotal 8,203,154.00 2,181,302.43 8,203,154.09 8277 9451.08 0,00 9448108
Fund: LEDC
2363 10003 LEDC RRP 166,769.52 166,189.00 166.76%.52 4,250 4.250 5B0.52 0.00 580,52
1092 10002 LEDC RRP 1.169,708.83 1,771.407.85 1.16%,708.83 4.250 4237 4.079.72 0.00 4,079.72
Subtotal 1,338,478.35 1.337.5608 85 1,338,478.35 4229 4,68024 0.00 488024
Fund: Selzures
1999 10009 SE(2 RRP 2.98 2498 2.08 0.00 0.00 0.00
0763 10008 SEIZ RRP 43,530.62 30,863.78 43,530,62 5.500 5.702 186,82 0.00 186,82
Subtotal 43,533,860 30,888.78 43,533.80 5701 188,82 0.00 188,82

Run Date: 12/28/2023 - 11:25

Portfolic LAMP
AP

IE {PRF_IE} 7.2.0
Report Ver. 7.3.8.1
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Clly of Lampasas, Texas
Intersst Earnings

Novembsr 1, 2023 - November 30, 2023

Page 2

Adjusted Interest Eamnings

Sacurlty Ending Baglnning Ending Masturly Current Annusllizsd Interest  Amoriization/  Adjusted Interest
cusip investment#  Fund Type Par Valus Book Valus Book Valus Date Rats Yield Eamud Accretion Earnings
Fund: Trust
6348 10057 TRUST RRP 31,628.15 31,485.82 31,628.16 5500  5.500 142.33 0.00 142,33
6345 10010 TRUST RRP 46,003.54 45,796.51 46,003.54 6500  5.500 207.03 0.00 207.03

Subtotal 7783189 72820 776389 5.500 49,58 0.00 34930

Fund: Water
odB2A 10065 WATER RRP 134.00 133.48 134,08 5500 5469 0.60 0.00 0.60
1639 10012 WATER RRP 217.721.74 215,943.53 217,721.14 5500 5511 978.21 0.00 978,21
8ubtotal 217,855.82 218,077.01 217,055.02 5511 70.681 0.00 bra ey
‘Tota) 25,259,983.33 25264241 28 25,250,083 3% A558 90,147.02 0.00 90,147,602

Run Date: 1272842023 - 11:25
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Portiolio LAMP

AP
IE [PRF_IE) 7.2.0
Repor Ver, 7.3.6.1



/ MEEDER City of Lampasas, Texas Meeder Public Funds

a1 8. I_\roPac
Projected Cashflow Report Austin, X Tovas
Sorted by Monthly .

For the Period December 1, 2023 - June 30, 2024

Projectsd Transactien
Invesiment # Fund Security ID Ivps Ianuer Par Valve riginal Cont Principal Interast Total
December 2023
12/13/2023 10063 CASH 2130ASAND Maturily FHLE Call Note 2,000,600.00 2,000,000.00 2,000,000.00 25,000,00 2,025,600.00
Tetal far December 2023 2,000,000,00 2,000,000.00 2,000,000.00 25,000.00 2,025,000.00
GRAND TOTALS: 2,000,000.00 2,000,000.00 2,000,000.00 25,000.00 2,025,000.00

Partfolio LAMP
AP

PC [PRF_FC) 7.2.0
Report ver, 7.3.6.1

Run Dala: 12/2872023 - 11:24
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Disclosures AL meeDER

Meeder Public Funds, Inc., is a registered investment adviser with the Securities and Exchange Commission (SEC)
under the Investment Advisers Act of 1940, Registration with the SEC does not imply a certain level of skill or training.
The opinions expressed in this presentation are those of Meeder Public Funds, Inc. The material presented has been
derived from sources considered to be reliable, but the accuracy and completeness cannot be guaranteed.

Meeder provides monthly statements for its investment management clients to provide information about the
investment portfolio. The information should not be used for audit or confirmation purposes. Please review your
custadial statements and report any inaccuracies or discrepancies.

Certain information and data have been supplied by unaffiliated third parties. Although Meeder believes the
information is reliable, it cannot warrant the accuracy of information offered by third parties. Market value may
reflect prices received from pricing vendors when current market quotations are not available. Prices may not reflect
firm bids or offers and may differ from the value at which the security can be sold.

Statements may include positions from unmanaged accounts provided for reporting purposes. Unmanaged accounts
are managed directly by the client and are not Included in the accounts managed by the investment adviser. This
information is provided as a client convenience and the investment adviser assumes no responsibility for performance
of these accounts or the accuracy of the data reported.

Investing involves risk. Past performance is no guarantee of future results. Debt and fixed income securities are
subject to credit and interest rate risk. The investment return and principal value of an investment will fluctuate so
that an investors shares, when redeemed, may be worth more or less than their original cost. Current performance
may be lower or higher than the performance data quoted.

Investment advisory services are provided through Meeder Public Funds, Inc. Please contact us if you would like to
receive a copy of our current ADV disclosure brochure or privacy policy.

Meeder Public Funds

Barton Oaks Plaza )
901 5. MoPac Expy
Suite 300

Austin, Texas
78746

866.633.3371
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City Manager 3.3
ITEMNO. _
BUSINESS FOR THE CITY COUNCIL
OF THE
CITY OF LAMPASAS

Subject:

Discussion and possible action to consider the 2" reading of an Ordinance to rezone
property described as w 2 of Lot 2 Block 2; East Lampasas Addition, Lampasas, Texas,
Lampasas County; commonly known as 1011 E Bridge from Commercial “C” to Single
Family Residential-6 “SF-6"

Requested By: Becky Sims, City Secretary
Submitted By: Becky Sims, City Secretary
Date Submitted: December 6, 2023 For the Agenda of: January 8, 2024

Procurement and Funding Statement:

N/A

Attachments:

Summary Statement:

This is the second reading of an Ordinance

Recommendation:

To consider a motion to approve the 2" reading of an Ordinance to rezone property described
as w %2 of Lot 2 Block 2; East Lampasas Addition, Lampasas, Texas, Lampasas County;
commonly known as 1011 E Bridge from Commercial “C” to Single Family Residential-6 “SF-
639

93


3.3


ORDINANCE NO.

AN ORDINANCE GRANTING A REQUEST TO REZONE PROPERTY, AND
ORDERING A CHANGE TO ORDINANCE NO. 878 AND THE ACCOMPANYING
CITY OF LAMPASAS OFFICIAL ZONING MAP, AS AMENDED, TO CHANGE
THE ZONING CLASSIFICATION FROM COMMERCIAL “C” TO SINGLE
FAMILY RESIDENTIAL-6 “SF-6” FOR PROPERTY DESCRIBED AS W %2 OF
LOT 2 BLOCK 2, EAST LAMPASAS ADDITION, LAMPASAS, TEXAS,
LAMPASAS COUNTY, COMMONLY KNOWN AS 1011 E BRIDGE, DETAILING
RESTRICTIONS RELATED THERETO; PROVIDING A SEVERABILITY
CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, Jeremiah and Jennifer Collins, (property owners) are asking the City of
Lampasas Planning & Zoning Commission and the City Council to consider a request to
rezone property from Commercial “C” to Single Family Residential-6 “SF-6”

for property described as W 'z of Lot 2 Block 2; East Lampasas Addition, Lampasas,
Texas, Lampasas County; commonly known as 1011 E Bridge Lampasas; and

WHEREAS, pursuant to Section 10 of the City’s Zoning Ordinance, notice of the request
to rezone property was given to all property owners located within two hundred feet (200°)
of the property; and

WHEREAS, pursuant to Section 10 of the Zoning Ordinance of the City of Lampasas,
Texas, public notice has been given, and a public hearing was held on December 7, 2023
by the Planning & Zoning Commission regarding the zoning request; and

WHEREAS, pursuant to Section 10 of the Zoning Ordinance of the City of Lampasas,
Texas, public notice has been given, and a public hearing was held on December 11, 2023
by the City Council regarding the zoning request; and

WHEREAS, the City Council finds that it is in the public interest to approve the request to
change the zoning classification from Commercial “C” to Single Family Residential-6 “SF-
6”; and

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAMPASAS, TEXAS:

Part 1: That the request to rezone property described as the W % of Lot 2 Block 2; East
Lampasas Addition, Lampasas, Texas, Lampasas County; commonly known as 1011 E
Bridge Lampasas, Texas Lampasas County asked of the City of Lampasas Planning &
Zoning Commission and the City Council to consider from Commercial “C” to Single
Family Residential-6 “SF-6"is hereby approved.

Part 2: The City’s staff shall take actions necessary to reflect this revision in City
documentation, including a change to the City’s Zoning map.

94



Part 3: This Ordinance shall take effect upon the date of final passage noted below, or
when all applicable publication requirements, if any, are satisfied in accordance with the
City’s Charter, Code of Ordinances, and the laws of State of Texas.

PASSED AND APPROVED THE FIRST READING ON THE 11* DAY OF DECEMBER 2023

PASSED AND ADOPTED ON THE SECOND READING ON THE 8™ DAY OF JANUARY
2024.

APPROVED: ATTEST:
Herb Pearce, Mayor Becky Sims, City Secretary
APPROVED AS TO FORM:

Jo-Christy Brown, City Attorney
[Signature of Attorney Provided on Separate Page, to be Attached]

95



THIS PAGE INTENTIONALLY LEFT BLANK

96



ITEM 4.1
Water/Waste Water Department

Water Distribution System

3,000
2,500
2,000
1,500 7 1 10 412 452 503 .
g — e e 25 255 - ¥TD "
! 183
500 10 6 9 q q 16
o L 4 4 JENKRES Jrm—— 4 ‘.-...F' Monthly
EA EA EA EA EA EA GAL GAL
Water Leaks Water Taps BacT, Disinfectant Nitrification  Utllity Line  Bleach Used  LAS Used
Routine, Residual Action Plan Locates
Construction Monitoring  Monitoring
and Special
Samples
W Monthly EMYTD M Prior YTD
Wastewater Collection System
800
700
600
500
400 Prior YTD
300 i
200 YTD
100 b Monthly
]
EA EA EA EA
Sewer Stoppages Sewer Taps Sewer Repairs  Routine Lift Station Total Work Orders
Monitoring Completed
i Monthly ®YTD M Prior YTD
WWTP & AFNA Treatment Facilities
100,000
80,000
60,000 48
m Prior YTD
40,000
e g i s L P Y10
g 4
0 L .& b" b % Monthly
EA EA EA EA cy GAL
Samples BOD, T5S, NH3 AFNA - MLSS, AFNA- BOD, TSS,  Cubicyds of  Gallons of Septic
Collected and Samples pH, DO Samples  FOG Samples  SolidsRemoved Woaste Treated
Analyzed in Collected for Analysed In- Analysed 3rd  From Treatment
House 3rd Party House Party Process
Analysis

@ Monthly ®YTD = Prior YTD
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ITEM 4.1


Water/Waste Water Department

Projects

Lead and Copper Inventory

8" Fire Line North side of square

Samac Water Extension

2%

Water and Sewer GIS Mapping
Ave ) Sewer Extension
Ave G Sewer Extension

Ave G Water Extension

Turner Field Sewer Extension
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

@ Percent Complete
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Street Department

Work Orders
300
250
200
150
100
60
o 3 gy ‘89 el 27
] 9 a5 8
B HEm . o
0 . % [ ;.g —_— — — ] — _.8... i
EA EA EA EA MILES EA EA
Line of Sights Pot Holes Utility Cuts Street Name/Sign Street Sweeping  Tree Trimming Miscellaneous

Replacement

® Monthly « YTD ® Prior YTD

Projects

¢ uo

DAY
GIS Collection

g
2
EA

Traffic
Control/Sign
Replacement

[ 1
2 13
DAY EA

Mowing/Weed Equipment/Truck
Eating Maintenance

Brish ChpPIn Project Moo s Bt i A St}

Middle School Road Rehab Project Design Ioox
Surplus Drainage Study
Fairview Drainage Study

2nd Street Design

0% 10% 20% 30% 40% 50%

® Percent Complete

60%

70%

80%

90% 100%
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50

30
20

o B N W B

EA

Tree

oON & O

EA

Customer side

Electric Department

Work Orders

EA EA EA
Lights / LED Repair Franchise = Outage/Voltage Utility Line Locates
Utility Lines Check
= Monthly @« YTD = PRIORYTD
Connects

EA

Temp

EA

Equipment
Failure

EA

Upgrade

Tree

EA EA

New Solar

B Monthly

S YTD MW PRIORYTD

Overtime Call-outs

4

EA
Weather

= Monthly

EA EA
Cable Line Animal

“YTD ®mPRIORYTD

EA
Other

PRIOR YTD
Y1D

Monthly

PRIOR YTD

PRIOR YTD
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Electric Department

Projects

$

Tree Trimming

g

Turner Field

-
o
B

Business Park Phase Il

Business Park phase |

Naruna Rd & Hwy 281

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M Percent Complete

Pole Installation

16
14
12
10
8 1 - FY22/23
6
4 et YTD
0
2 AR Vonthy
0
EA EA EA
New Lines Pole Replacement Customer Service Pole

® Monthly = YTD WFY22/23
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Memo

To: City Manager Finley deGraffenried

From: Police Chief Jody Cummings

Date: 01.03.24

Re: Police Department Monthly - November 2023

1.
2
3.

9]

10.

11.

12.

13.

14.

15:

16.

17.

Chief of Police Jody Cummings attended 2 regular City Council workshops and Council meetings.
Chief Cummings attended 4 Director’s meetings.

Assistant Chief Boswell submitted the department’s annual Asset Forfeiture Report to the Texas
Attorney General.

Chief Cummings attended 1 Solar Eclipse meeting at City Hall.

Asst Chief Boswell celebrated his 20-year anniversary with the Police Department

Chief Cummings, Asst Chief Boswell and Communications Supervisor/Recards Clerk Kelli
Sanguinet attended a “Chief’'s Meeting” about the Solar Eclipse at the Sheriff's Office.

The Department conducted its annual duty pistol firearms training and qualifications.

Chief Cummings “rang the bell” for the Salvation Army at Wal Mart.

The Department conducted a range and qualified with new duty pistols.

Chief Cummings participated in a table top exercise with other city directors in reference to the
Eclipse.

Chief Cummings, Asst Chief Boswell and Communications Supervisor/Records Clerk Kelli
Sanguinet attended an Executime Time and Attendance training at city hall.

Patrol Sergeant Jacob Hummer participated in a Copperas Cove Police Department promotional
board.

The Department supported the Lampasas Animal Shelter and provided a lunch in support of
National Animal Shelter Appreciation Week.

Communications Supervisor/Records Clerk Kelli Sanguinet participated in the department’s
annual TCIC (Texas Crime Information Center) audit by the DPS (Texas Department of Public
Safety) and passed.

Chief Cummings, Asst Chief Boswell and Communications Supervisor/Records Clerk Kelli
Sanguinet and other department members attended the city’s annual employee appreciation
party.

Chief Cummings and staff prepared for the annual City of Lampasas Fired Department and Police
Department Holiday Lunch and Toy Drive.

Chief Cummings and Asst Chief Boswell observed the Lampasas Animal Shelters annual state
inspection which resulted in a “passed with flying colors.”

CITY OF

<J2LAMPASAS

TEXAS
Arf>
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18.
19.

20.

21.

Chief Cummings attended a Veterans Day Program at Kline Whitis Elementary.

Chief Cummings assisted Lampasas Animal Shelter staff with a clogged floor drain on a Sunday
Morning.

Chief Cummings distributed the PD’s annual (2024) promotional planners throughout the

community.
The department participated in a public relations social media event with doLampasas.

CITY OF

<J2LAMPASAS

TEXAS
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Memo

To: Finley deGraffenried, City Manager
Honorable Mayor and City Council

From: Becky Sims, Zoning Administrator/City Secretary
Lupe Charping, Administrative Secretary

Frank Ellett, Building Official

Re:  Monthly Report, November, 2023
MGO-My permit-22

CITY QF

<J2 LAMPASAS

TEXAS

Building and Planning
312 East Third, Lampasas TX 76550
512-556-6831, Fax 512-556-8083

NOVEMBER 2023
DESCRIPTION # OF SEGMENTS ~ VALUATION
BUILDING 1 $0.00
DEMOLITION 3 $23,625.00
PLUMBING 4 $2,900.00
REMODEL/ADDITION 7 $64,000.00*
SPRINKLER 1 $6,000.00
**% TOTALS*** 21 $102,825.00

*Building-taps/future home
*Various Remodels, carports

NOVEMBER 2022
# OF

DESCRIPTION SEGMENTS VALUATION
BUILDING 8 $2,408,661.39*
ELECTRICAL 17 $27,403.00*
MECHANICAL 11 $0.00
PLUMBING 14 $2,200.00
REMODEL/ADDITION 11 $214,100.00*
SPRINKLER 1 $7,400.00
*kk TOTALS*** 70 $2,659,764.39

*Building-New Homes, skate park
*Electrical Upgrades, Sclar panels
*Remodel-Remodels, roof, tenant finish

FEE
$1,800.00*
$150.00
$105.00
$275.00
$60.00

$2,566.30

FEE
$5,088.30
$5,649.30
$530.00
$675.00
$4,475.00
$60.00

$16,477.60




Lampasas Fire Department

Lampasas, TX
This report was generated on 12/1/2023 8:12:29 AM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 11/01/2023 | End Date: 11/30/2023

Hazardous Condition (No Fire)
4.24%

Service Call
2.54%

Good Intent Call
6.78%

False Alarm & False Call
1.69%

Rescue & Emergency...
82.2%

Fires
2.54%

MAJOR INCIDENT TYPE # INCIDENTS % of TOTAL

Fires 3 2.54%
Rescue & Emergency Medical Service 97 82.2%
Hazardous Condition (No Fire) 5 4.24%
Service Call 3 2.54%
Good Intent Call 8 6.78%
False Alarm & False Call 2 1.69%

TOTAL 118 100%

Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are ENERGENN%Y

not displayed if the count is zero.
emergencyreporting.com

Doc Id: 553
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0.85%

111 - Building fire
113 - Cooking fire, confined to container 0.85%
118 - Trash or rubbish fire, contained 0.85%
311 - Medical assist, assist EMS crew 69.49%
322 - Motor vehicle accident with injuries 5 4.24%
1324 - Motor vehicle accident with no injuries. 10 8.47%
412 - Gas leak (natural gas or LPG) 4 3.39%
480 - Attempted burning, illegal action, other T 0.85%
1550 - Public service assistance, other 7 e === 1 0.85%
551 - Assist police or other governmental agency e 1 0.85%
‘561 - Unauthorized burning 1 0.85%
611 - Dispatched & cancelled en route | 4 3.39%
‘631 - Authorized controlled burning 1 0.85%
651 - Smoke scare, odor of smoke 3 2.54%
700 - False alarm or false call, other 1 0.85%
710 - Malicious, mischievous false call, other 1 1 0.85%
TOTAL INCIDENT : 118 100%
Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are G w
not displayed if the count is zero. -
emergencyreporting.com
Doc Id: 553
Page # 2 of 2
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Lampasas, TX

Lampasas Fire Department

This report was generated on 12/1/2023 8:13:10 AM

Total Training Hours per Personnel by Date Range

Personnel: Adams , Joseph V; Baker , Bart; Baker, Colton; Gillis, Tyler; Greiner, Corey and 8 more | Station(s): All Stations | Start

Date: 11/01/2023 | End Date: 11/30/2023
Personnel Name
Adams , Joseph V

Baker , Bart
Baker, Colton
Gillis, Tyler
Harris, Jon Paul
Payne, Jared T
Potter, Frank
Schroeder , Sean
Smith, Jeffry
Smith, Sawyer
Straley , Joshua D
Wilkins , Morris

Count of Personnel : 12

Total hours
815
18:30
22:30
15:30
1:00
16:45
22:15
15:30
17:15
30:00
37:30
18:45

Total Agency Training Hours : 223:45

Completed and Reviewed classes only. This report pulls training hours from the Training Code Hours field on the Info w

Page.

emergencyreporting.com
Doc Id: 1716
Page # 1 0of 1

107




D

)

11))

V)

V)

Department: Parks
Monthly Activity Report
MONTH OF DECEMBER 2023

Regular Personnel Hours Available:

LESS:
A)
B)
)
D)
E)

PLUS:
A)
B)
)
D)

Vacation Leave 40.00
Sick Leave 16.00
Supervision / Training 76.00
Holiday 96.00
Personal Business Day 24.00

Over Time
On-Call / Standby
Part Time
Transfer

SUB-TOTAL 252.00

64.00
31.00

SUB-TOTAL 95.00

TOTAL HOURS AVAILABLE FOR THE MONTH:

Department Summary of Work Orders for the Month.

Received

Completed

1 ]

Department Projects for the Month.

Christmas Decorations (Maintenance / Repair) 76.00

Qutstanding

Void

On Call / Standby

31.00

Sub-total Hours on Projects:

Department Operations and Maintenance for the Month.

Cleaning Parks 150.00
Airport Maint. 19.00
Mowing/Weed eating 176.00
Building and Grounds 252.00
Equipment/Vehicles/Shop 115.00
Office/Meetings 32.00
Sub-total Hours on Projects:

TOTAL HOURS FOR DEPARTMENT

Department's Proposed Projects for next Month

Christmas Decorations (Take Down / Storage) 120.00

Total Estimated Hours on Proposed Projects:

1008.00

107.00

744.00

120.00

68~



Memo

CITY OF

[, AMPASAS

TEXAS
To: Chris Eicher, Parks & Rec. Director
From: Duane Griffith Cemetery Crew Leader Oak Hill Cemetery
Date: 12/12/2023
Re: End of the month report November
Interments 6(3) cremation

Fee's for over site
Sites sold

Visitors Assisted
Level & Backfill sites
Meetings Attended

Niche Sales

® Page 10f2

$375.00
6/$3,000.00
i

0
0
0

109



DEPARTMENT: CEMETERY

MONTHLY ACTIVITY REPORT
FOR THE MONTH CF: Nov-23
Regular Personnel Hours Available:
LESS:
A) Vacation Leave/Personal Day 48
B) Sick Leave 27.5
C) Jury Duty 0
D) Other {holiday/bad weather) 96
E) Supervision 30
SUB-TOTAL 201.5
PLUS:
A) Transfer from Parks 0
B) Seasonal Labor/Temp 0
C) Other (Community service) 0
D) QOvertime 13
SUB-TOTAL 13

TOTAL HOURS AVAILABLE FOR THE MONTH:

Department Projects for the Month

0

0

0

Department Operations and Maintenance for the Month

Mowing & W/E
Equip & Veh Maint
Buildings & Grounds
Office Operations

OTHER

CPR Class

OHCA Meeting

0

Department's Proposed Projects for next Month

0

0

0

Sub-total Hours on Special Projects:

210

23

231

51.5

704

)

Sub-total Hours on OM Projects: 515.5

TOTAL HOURS FCR DEPARTMENT

Total Estimated Hours on Proposed Projects:

0

0

0

Sub-total Other

1. B
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Department: SPORTS FACILITIES

Monthly Activity Report
Nov-23
§) Regular Personnel Hours Available: 352.00
LESS:
A) Vacation Leave 8.00
B) Sick Leave 0.00
4] Supervision/Training 0.00
D) Holiday 48.00
E) Comp Taken 21.50
SUB-TOTAL 77.50
PLUS:
A) Over Time 17.00
B) On call/Standby 28.00
18)] Part Time 0.00
D) Comp Accrued 6.00
SUB-TOTAL 51.00
TOTAL HOURS AVAILABLE FOR THE MONTLH: 325.50
II) Department Summary of Work Orders for the Month.
Received Completed Outstanding Void Hours
11Ty Department Projects for the Month.
Other: ON CALL HOURS 28.00
Sub-total Hours on Projects: 28.00
V) Department Operations and Maintenance for the Month.
Cleaning Parks 65.00
Turf Management 22.50
Mowing/Weed eating 54.00
Building and Grounds 112.00
Equipment/Vehicles/Shop 24.00
Office/Meetings 20.00
Sub-total Hours on Projects: 297.50
TOTAL HOURS FOR DEPARTMENT 325.50
V) Department's Proposed Projects for next Month

?
?
?

Total Estimated Hours on Propesed Projects:
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neme CITY OF }!ﬂ
To: Finley deGraffenried, City Manager
LAMPASAS

From: Monica Wright, Director of Information Systems TEXAS
Date: Tuesday, December 12, 2023 Information
Re: November 2023 Monthly Report Systems
Service Tickets - Social Media - Website Stats

IT Service Tickets 201

Facebook Followers 7,874

Twitter Followers 752

Instagram Followers 821

Website Page Views 45,072

IT Supported Hardware & Software

PCs 97 Wireless Access Points (WAP) 16 Servers 30
Laptops 50 Verizon Aircards 26 Firewalls 3
Printers 72 Network Attached Storage (NAS) 5 Tablets 14
Switches 22 Apple iPhones 36 Software Applications 30+
CCReader | 8 Security Cameras 20 CradlePoint Routers 20

November Projects Completed:

Discussion w/ AT&T regarding new fiber circuits

Obtained quote for (14) replacement PCs/ordered

Built out replacement PC for Library Director/added to inventory

Built out replacement PC for Parks Secretary/added to inventory

Attended Mobile Device Management (MDM) webinars

Obtained quote for Nextlink Internet service at Parks 580 Sports Complex/installed Nextlink service
Obtained quote for Nextlink Internet service at Parks Barn/installed Nextlink service
Obtained quote for (15) Microsoft Office licenses/ordered

Build out replacement PC for WWW Crew/added to inventory

Obtained quote for WWW tablet/configured/added to inventory

Configured/issued out W/WW tablet/added to inventory

Attended Tyler Technology ExecuTime meetings/testing/status calls

Created ExecuTime training videos for staff

Created policies, rules, configuration changes to ExecuTime/testing

ExecuTime Time & Attendance Go Live: November 13th
Purchased/configured/installed Golf Maintenance Shop TimeClock

Obtained quote for MyGov interface with Incode

December Projected Projects:

Build out (14) replacement desktop pcs/add to inventory/install

Discuss AT&T Fiber project with Engineers/diversity path/ETA date

Quote for replacement Finance printer/order/configure/install

Attend Solar Eclipse Meeting

Renew CJIS certification

Mobile Device Management training/implementation

Configure/setup MDM Solution

Attend ExecuTime T&A status calls/work through existing issues/documentation/create schedules
Obtain quote for (2) tablets/order

Upgrade OS on all PCs/laptops to Windows 11 OS

Configure laptop for MyGov at City Halll

Configure/install (1) 52-port replacement Netgear switch at W/AWWW/add to inventory
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Monthly Report

FY 2023/2024 Budgeted Projects:

*® & & & & & & & & & & 5 & & 2 & & ¢ P S " O DR

TylerTechnology ExecuTime Time & Aftendance (completed)

PD Verizon phone upgrades (completed]

FD Verizon phone upgrades {completed)

Obtain quote/configure EDC tabiet w/ eSIM fcompleted)

Nextlink internet service at Cemetery fcompleted)

Implement Mobile Device Management (MDM) soluticn {completed)

Obtain guotefconfigure WAWW Toughbook tablet w/ eSIM {completed)

Obtain quoteforder (15) Microsoft Office 2019 STD licenses (completed)
Nextlink internet service at Parks 580 Sports Complex (completed)

Nextlink internet service at Parks Barn fcompleted)

Obtain quotes/configurefreplace (14) desktop PCs (in progress)

Implement Verizon Mobile Device Management Solution {in progress)
Increase AT&T internet speeds to 1GB w/ wireless backup {January)

Additional 500MB fiber circuit for redundancy in the event there is a cut (January)
(2) FD CradlePoint Routers

Replace (3) rack mount server UPS

Obtain quotes/configure/replace (1) NAS Synology file server

Obtain guotes/configure/replace (4) laptops

Obtain quotes/configurefreplace (2) PD Patrol Toughbooks

Obtain quote/configure/install replacement Parks Director Color LaserJet printer
Verizon JetPack upgrades

Install DR NAS at Fire Department

Internet at Parks facilities (WM Brook Park, 580 Sports Complex, Campbell Park)
Upgrade to Windows 11 OS on all desktop PCs & Servers with Windows 10 OS
Install Teams on more PCs

Install fiber from Library to Campbell Park restroom & Hanna Springs Poo]
Replace {10} security cameras due to (AXIS) EOL

Deploy City wide cyber security training for all employeesfreport to State DIR
Dispose of outdated/broken technology items

FY 23-24 Budget projections

FY 24-25 Proposed Budget

Possible FY 23-24 Projects:

Migrate e-merchant sclution to Tyler Technologies

Migrate Incode v.8 to Incode Cloud

Install security cameras at Parks facilities

Obtain quote/configurefreplace Utility Billing & Municipal Court chip readers
Core & Main water meter software upgrade (Neptune 360) (EOL)

CivicClerk implementation for agenda management

Configurefsetup Library PC/(2) receipt printers/(2) credit card readers/Incode

Daily/Weekly/Monthly Tasks:

*® & & o & 0

OS updates on all NAS devices, firewalls, WAPs

Activate/configure all City data cell phones

Activate/configure all City Verizon jetpacks

Assist with all issues related to online payments

Install Windows updates on City/PD servers & workstations

Content updates to City website/social media platforms/setup recurring divr.it social media posts

Information Systems
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Monthly Report Information Systems

Reply to website/social media submissions/requests

Perform routine maintenance on hardware and software

Backup all workstations/servers/NAS storage devices

Update virus/spyware definitions and apply security patches to computers/servers
Prepare reports for and attend directors meeting and City Council meeting
Continued education of network security threats

Continued research of applications/software for departments

Documentation for all softiware/hardware configurations

Setup Council Live Stream meetings/archive to website and file server

Create cyber security phishing campaigns/deploy to employees/council members

Future Projects & Goals:

Adopt future amendments to IT Computer Policy (FY 23-24)

Core & Main water meter software upgrade/EOL solution (FY 23-24)
Replace (20) security cameras due to EQL (FY 23-24)
Improvements/added security to IT Building Server Room (FY 23-24)
City Website Re-Design (FY 24-25)

EDC Website Re-Design (FY 24-25)

Replace Utility Billing Printronix printer {ECL)
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LAMPASAS PUBLIC LIBRARY
NOVEMBER 2023

Circulation We circulated 3,877 items in November, which is down 14.3% from
October (4,526). Once the holidays roll around, it gets slower. The library
was closed November 10-11 for Veterans Day, as well as November 23-25
for Thanksgiving.

Door Count There were 2,514 visitors during November, which is down 51.1% from
October (5,139}, which was exceptionally high due to BBQ for Books.
Compared to September, door count was down only 15.9%.

Internet Usage There were 302 Internet sessions in November, compared to 192 in
October (up 57.3%).
Wifi Usage In November, 96 unique visitors accessed our wifi network. This is down

5.9% from last month. Our total number of visits in November was 220
(down 22.3% from October). (See attached infographics as well.)

Text Interactions We communicated, via text messages, with 154 unigue phone numbers
in November, which is up 2.7% from October {150). We sent/received a
total of 657 messages, which is down 17.4% from last month.

Video Streaming We had 35 clicks in the adult collection (up 483.3% from October!} and
30 clicks in the kids’ collection of videos (up 1400% from Octoberl), for a
total of 65 (up 712.5% overall}.

November Programs In November, we had classical guitarist Richard Harrison here for a
concert, two staff/volunteer story times, How Pinteresting! (wood
burning project), Cornelia Key Book Club, Just Dewey It (nutrition), 42
Club, and STEAM Day {bird adaptations). We had a food drive for the
Lampasas Mission. We collected a total of 207 Ibs of food and goods!

Upcoming Programs I[n December, we will have two staff story times, How Pinteresting!, and
42 Club. There will be no Book Club or STEAM Day in December.

Carol of Lights The Library Board sponsored Mrs. Santa at the M.D. Abel building on
Saturday, December 2. They also provided a take-home craft for the kids.
We took advantage of the opportunity to sell some of our eclipse
merchandise as well.

Library Closures The Library will be closed on Friday, December 15 for staff training. Then

we'll be closed December 23-26 for Christmas and December 30 thru
January 1 for the New Year holiday.
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T WhoFi

Lampasas Public Library November-2023

In November, 96 unique patrons used your Total Monthly Session Count Total Monthly Visits
library WiFi. On average, these patrons
visited to use the WiFi on just under 3
individual days.

283 7 — 247 1 mEl

Change from prior month 202

121
/ \ 85 -
L~ 220 | 22.26%
® 40 -
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Lampasas Public Library

QOctober, 2023 - November, 2023

October

Overview
All Children Programs 4 50% All Children Participants. 57 75%
Young Adult Programs 0 0% ‘Young Adult Participants 0 0%
Adult Programs 4 50% Adult Parlicipants 19 25%
General Interest Programs 1] 0% General Interes! Participants 0 0%
Tolal Programs 8 Total Participants 76

November
Overview
All Children Programs 4 40% All Children Parlicipants 68 5231%
‘Young Adult Programs 1] 0% ‘Young Adult Participants 0 0%
Adult Programs 5 50% Adult Participants 32 24.62%
General Inlerest Programs 1 10% Ganeral Interas! Participants 30 23.08%
Tolal Pregrams 10 Total Participants 130

Year in Review

Overview
All Children Pregrams 8 44.44% All Children Participants. 125 60.68%
‘Young Adull Programs. 0 0% Young Adult Participants 0 0%
Adult Programs ] 50% Adult Participants 51 24.76%
General Inlerest Programs 1 556% General Interast Participants 30 14.56%
Tolal Programs 18 Total Participants 206

Al Chitdean Programs

Young Adult Programs

Adult Programs

Genaral Interest Programs

Al Chitdean Programs

Yaung Adult Programs

Adult Programs

Genaral Intorest Programs

Al Childran Programs

Young Adukt Programs

Adult Programs

Goneral Intorest Programs

>

Al Chikdren Participants.

Young Adult Participants

Adult Participants

General Interes! Participants

Al Chidren Participants

Young Adult Parlicipants

Adult Participants

Genaral Intetast Participants

All Childran Participants
Young Adult Paricipants
Adult Participants

Gonaral Interest Participants
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HANCOCK PARK

GOLF COURSE

LAMPASAS TEXAS

Memo

To:

From:

cc:
Date:
Re:

Finley deGraffenfied, City Manager
Van Berry, Golf Course Manager
City Council Members

December 15, 2023

Monthly Report, November 2023

Applied 800 Ibs. of Gypsum on the greens.

Applied 600 Ibs. of 0-0-30 (potash) on the greens.

Sprayed Firm-Up (soil conditioner) on the greens.

Removes another fallen tree on the edge of #2 fairway.

As far as mowing goes, the normal everyday mowing has slowed down due
to the colder weather and the grass going dormant. This is the time year
that the maintenance crew spends all day everyday mulching leaves so the
golfers can find their golf balls.

Installed two new sets of batteries in member’s golf carts.

Finally got to burn our brush piles since the burn ban was lifted.

Repaired and replaced sprinkler heads.

Depending on the weather, play at the course has been good for this time of
year and the weekends and holidays are still very busy.



Hancock Park G.C.
November Revenue Comparison
2022 and 2023

35,000.00 -
30,000.00 -
25,000.00 A
20,000.00 A
15,000.00 A
10,000.00 -

5,000.00 -

0.00
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CITY SECRETARY DEPARTMENT/ NOVEMBER 2023 MONTHLY REPORT
Brief Monthly Overview of Department Employees:

Becky Sims, City Secretary/Zoning Administrator
e Assisted the City Manager, ACM, EDC Director and Building Official with daily operations.
e Prepared and posted packet, attended and took minutes of the November 13" and November 27" Council
Meetings
Posted agenda/packet, attended, and took minutes for LEDC Meeting held on November 15
Attended Courtyard Square Association Meeting
Participated with Hill Country Chapter activities
Participated on Employee Appreciation Committee
Ordered AED supplies and worked on department inventory
Participated in Solar Eclipse Meeting and data gathering
Facilitated drainage review between staff and engineers for Northington Creek Prelim Plat
Facilitated review and approval of Civil for Moore Subdivision
Reviewed, approved and processed Visitor Center Wine Tour HOT Fund Request
Worked on updating MYGOV with developer.
Submitted RFQ to various landscapers in the area for Calvert Project
Worked on Wayfinding Project
Worked on Substandard Inventory Project.
Finalized review and approval of Supplement 32 for codification
Worked on TML Risk Pool claims
Reviewed concept plans for proposed projects/provided development & utility information to several
prospects.
Processed/Facilitated Open Records Requests
e Daily Building /Planning & Zoning responsibilities — key contact person who handles inquiries/requests and
all administrative work/research.

e © o & ¢ ¢ o © o © o © o o°o o o

Lupe Charping, Administrative Secretary
e  Assisted with issuing Building Department permits; filing for Building Department; works closely with
Building Official on inspection call-ins and documentation of those inspections
e Advised Citizens/Contractors of required documentation for permits; upon receipt of documentation issued
building permits with minimal assistance.
Maintain vehicle inspection/registration process for all City vehicles.
Complete and file Cemetery Deeds
Handles Waste Connection Inquiries.
Continuing to cross-train and learn how to handle zoning inquiries.
Continuing to cross-train in preparation of meeting agendas, packets and minutes
Worked with My Government Online (MGO) to update forms and processes.

e © o o o o
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Finance/Utility Billing & Collection

MEMO

Date: January 2, 2024
To: Finley deGraffenried, City Manager

W’Fr/om: Yvonne Moreno, Finance Director

RE: Monthly Report for November 2023

Finance Department:
Worked on getting all entries made to close out the books.
Prepared journal entries for all transfers in the budget.
Worked on Time and Attendance and import/export with Incode for payroll.
Worked with billing clerk on water usage and notifying customers of water leaks.
Worked on Fixed assets getting them ready for end of year.
Ordered necessary supplies for the department.
Accounts Payables processing is on a regular schedule and bills are processed on a weekly basis
ensuring that our expenses are recorded in a timely manner.
Reviewed capital purchases for correct GL posting.
Corrected general ledger posting errors in system.
Recorded various Journal entries for sales tax, bank reconciliations, etc.
Sales Tax for November was $253,209 which is an increase of 0.76% from November 2022.
Reconciled 18 bank accounts
Processed 424 Accounts Payable Checks
Processed Bi-Weekly Payroll and Longevity Checks
Utility Department:
e The Electric billing for November 2023 was 16% higher than what was billed in November 2022.
The Water billing for November 2023 was 16% lower than what was billed in November 2022.
e November Statistics for the department:

* ¥ ¥ ¥ * ¥ ¥

* ¥ X %X %

Total Water Customers 3,619
Total Wastewater Customers 2,892
Total Electric Customers 5,107
Residential Garbage Customers 2,774
Connects: 28
Disconnects: 25
Read In/Read Out: 30
Disconnects for Non-Pay: 19 (12 reconnected)

(days over 100 degrees we will not disconnect)
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To:
From:
Re:
Date:

ITEM 5.1

City of Lampasas
MEMO

Mayor and City Council
Finley deGraffenried
Manager's Report

4 January 2024

HAPPY NEW YEAR

Calvert Building Staff met with the selected, qualified, landscaping contractor on December 215

Water

to review scope of exterior improvements to the Calvert Building and possible
time frames. As a reminder, Council directed staff to negotiate the scope of
work, and provide contract terms for Council consideration at a future meeting.
The design discussion included the location and cultivar of 2 to 3 trees, possibly
Spanish Oak; installation of drought resistant Bermuda; and planting beds next
to the building on the north side. The project will also require slight
modification to the elevation, shaping, and the installation of irrigation. Staffis
hopeful the terms can be available to Council for consideration by January 22",

Staff met this week with the Kempner Water Supply Corporation {(“KWSC”)
General Manager to review the status of water operations, infrastructure and
supply. Although levels in Still House Lake remain low (604.22’) improvements
to the KWSC plant and interconnection agreements can provide an apparent
reliable back-up source under our Emergency Supply contract. Discussion
included a date for a joint meeting with the KWSC Board, possibly in February.
Staff has also discussed the status of the Central Texas Water Supply
Corporation {“CTWSC”) Lakecliffe plant with Lee Kelley, CTWSC General
Manager. As Council may recall, the intake pumps and piping were damaged by
a spike in flow on the Lampasas River in late October. Mr. Kelley indicated the
plant was currently supplying 2000 gallon per minute of treated water
{approximately 2.8 million gallons per day) with additional raw water pumps
coming on line in the next few weeks.

Appraisal District Attached are the election results for the Lampasas Central Appraisal District

Staff

Board of Directors. As the results indicate, many of the other taxing entities
followed suit with the City’s allocation of votes, electing two new Board
members, Chris Harrison and Bill Peterson. It is staff’s understanding the new
Board members will begin their terms in January.

Good news and sad news. Staff is pleased to announce that Kris Morin, the
unanimous selection of the interview panel, has accepted the position of
Hancock Golf Course Manager. Mr. Morin will begin his duties on or about
January 16™, and coincidentally, he will start in the same month as Van Berry
completes his 36'™ year with the City. Sadly, staff announces that Chief Jeff
Smith has accepted a position in a north Texas Department. Jeff has done an
outstanding job for the Department, being an active and visible face of the City.

N
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LEDC

Hostess House

AFNA

Our loss is Decatur’s gain, and Chief and his wife will be a little closer to grand
kids.

As a reminder, the LEDC, City and Lampasas Chamber of Commerce will be a
few, of several sponsors for the Central Texas Entrepreneurial Summit January
30™ at the Calvert Building. The Summit is programmed to provide resources
and networking for aspiring entrepreneurs and small business owners; and wil
include break-out sessions for planning, marketing and finance. There is no
charge for the Summit, however; registration is requested. Also, staff continue
to fine tune responses and action steps related to SWOT discussion with the
LEDC Board, Council and Businesses. The next meeting of the LEDC Board will
be held on January 17%".

Staff will meet, virtually, with representatives from Reliance Architecture to
review the updated plan set received by the City December 12, The City will
provide plan notes prior to the meeting on January 10". Generally, the plan set
incorporates MEP Code updates and improved accessibility. Staff have also
indicated items that can be done at a future date by the City.

Staff continue to communicate with representatives from Ajinomoto Foods
North America ("AFNA”) regarding processing effluent. The impacts of their
flow to the City’s pre-treatment facility and Waste Water Treatment Facility
(“WWTF”) was the subject of an engineering study initiated in December of
2019, funded equally by AFNA and the City. Most recently, and as a result of
on-going communication with AFNA, the City has learned that AFNA is currently
studying the mitigation of effluent loading and pH on their site. The installation
of on-site grease interceptors has apparently not been effective due to pH, and
is now the focus of their strategy. Staff is hopeful for a clear direction for
improvement in the near future.

AN
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LAMPASAS CENTRAL APPRAISAL DISTRICT

Board of Directors P.O Box 175

Mike Kriegel, Chairman Lampasas, TX 76550
Ross Oliver, Vice Chairman Telephone:

Marshal Brewer, Secretary 512-556-8058

David Barclay 512-556-8138

Philip Garrett Fax: 512-556-4660

December 18, 2023

The deadline for the receipt of voting resolutions was December 15. Based on the votes
cast, the results are as follows:

Nominee Votes Received
David Barclay 1.004

Bill Peterson 1,001

Chris Harrison 1,001

Philip Garrett 862

Marshal Brewer 862

Ross Oliver 140

Mike Kriegel 75

The five nominees listed above, who received the largest number of votes will serve as
the board of directors for 2024-2025. If you have any questions about the process or the
election, please feel free to contact the office.

Rezectr‘u[]y. ; !
Susan Jones

Chief Appraiser
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City Manager 71
ITEMNO. _
BUSINESS FOR THE CITY COUNCIL
OF THE
CITY OF LAMPASAS
Subject:

Discussion and possible action regarding a Joint Election Agreement between the Lampasas
Independent School District and the City of Lampasas

Requested by: Becky Sims, City Secretary
Submitted by: Becky Sims, City Secretary

Date Submitted: January 3, 2024 For the agenda of: January 8, 2024

Procurement and Funding Statement:

Not applicable

Attachments: Joint Election Agreement Between the LISD and the City

Summary Statement:

The City, County, and Lampasas Independent School District (LISD) have held joint elections
since 2007 as a result of Federal Law that required Schools to contract with another public entity
for joint elections. This agreement is essentially the same as last year with the exception of
dates. In the agreement, the City and LISD will share in the expenses of the Early Voting and
Election Day shared voting locations, ballot programming, payroll of election workers and other
costs common to both elections.

The Lampasas County Elections Administrator has agreed to conduct the May 4, 2024 election
and that agreement will provide more detail for the election services, as well as estimated costs,
and will be submitted for consideration as a separate agenda item.

Council is asked to consider approval of the attached agreement with LISD to conduct a joint
election with the City.

Recommendation:

To consider a motion to approve the Joint Election Agreement between the Lampasas
Independent School District and the City of Lampasas and authorize the Mayor to execute the
related document.
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7.1


JOINT ELECTION AGREEMENT BETWEEN THE
LAMPASAS INDEPENDENT SCHOOL DISTRICT AND
THE CITY OF LAMPASAS

This Joint Election Agreement (“Agreement”) is made by and between the Lampasas
Independent School District (“School District”) and the City of Lampasas (“City”). School
District and City are known jointly as “Parties,” and separately as “Party.”

WHEREAS, the School District plans to hold a Board of Trustees Election on May 4,
2024 for the purpose of electing members of the School District’s Board of Trustees;

WHEREAS, the City plans to hold a City Council Election on May 4, 2024 for the purpose
of electing members of the City’s Council;

WHEREAS, Texas Election Code, Section 271.002, authorizes the governing bodies of
political subdivisions to enter into an agreement to hold joint elections, in election precincts that
can be served by common polling places;

WHEREAS, the School District and the City will hold elections on the same day; and

WHEREAS, the Parties to this Agreement serve voters within the same boundaries, their
precincts can be served by a common polling place and it would be to the benefit of the City, the
School District, and the citizens and voters thereof to hold their elections jointly (“Joint Election”).

NOW, THEREFORE, IT IS AGREED that mutual and sufficient consideration will be
exchanged and that a Joint Election will be held by the School District and the City under the
following terms and conditions:

¢ The School District and the City will work with the County of Lampasas, Election
Administrator, to provide election services to the School District and City’s Joint
Election.

e The School District and the City will share a common polling place for Early Voting
and Election Day.

o The School District and the City will share, in the expense of the Early Voting and
Election Day shared voting locations, ballot programming, payroll of election workers,
and other costs common to both elections, as set forth in more detail in separate
agreements between the Parties and the County for Elections Services with Lampasas
County, Texas for the May 4, 2024 Local Election.

¢ In connection with the performance of this Agreement, neither of the Parties will be
deemed liable to third parties for any default of the other contracting Party in
connection with holding the Joint Election, including the failure of a contracting Party
to pay any expenses under the Agreement.
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o In case any provision of this Agreement is held to be invalid, illegal, or unenforceable,
the remaining provisions shall continue to be valid, and the Agreement shall be
construed as if the invalid, illegal, or unenforceable provision has never been included.

¢ School District and City recognize that either Party may cancel its election, and in such
event the Cancelling Party shall be responsible for payments of its costs incurred to
date, but not for future costs after date of notice of cancellation.

In connection with this Agreement, all notices, inquiries, and communications shall be to the
following persons or offices:

For the School For the City

Whitney Walker Becky Sims

207 W. Eighth Street 312 East Third Street
Lampasas, TX 76550 Lampasas, TX 76550
512-564-2847 512-556-6831
512-556-3126 FAX 512-556-8083 FAX
walkerwh@lisdtx.org bsims@cityoflampasas.com

The undersigned are the duly authorized representatives of the Parties’ governing bodies,
and their signatures represent adoption and acceptance of the terms and conditions of this
Agreement.

APPROVED BY THE BOARD OF TRUSTEES OF THE LAMPASAS INDEPENDENT
SCHOOL DISTRICT, TEXAS in its meeting held the day of , 202 , and
executed by its authorized representative.

By:
Chane Rascoe, Ed. D., Superintendent
Lampasas Independent School District

APPROVED BY THE CITY COUNCIL OF THE CITY OF LAMPASAS, TEXAS in its

meeting heldthe  dayof 202 , and executed by its authorized representative.
By:
Herb Pearce, Mayor
City of Lampasas
2
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City Manager LTEM NO 79

BUSINESS FOR THE CITY COUNCIL
OF THE
CITY OF LAMPASAS

Subject:
| Discuss and consider the selection of winner of website photo contest entry.

Requested By: Monica Wright, Director of Information Systems
Submitted By: Monica Wright, Director of Information Systems
Date Submitted: January 2, 2024 For the Agenda of: January 8, 2024

Procurement and Funding Statement:

N/A

Attachments: December Photo Entries

Summary Statement:

The City of Lampasas has engaged the Community to submit photos taken within the City Limits to be
considered as a winner of a unique City of Lampasas gift for more than 15 years. This is an opportunity for
citizens to capture various City buildings, beautiful landscaping, community events, or historical places to
highlight our small town with lots of charm. The monthly winner is chosen by the City Council of the City of
Lampasas each month. We look forward to the entries each month and spotlight their photos on the City
website and City Facebook page. For the month of December, we received five entries.

Photo contest rules can be found on the City’s website:
https://www.lampasas.org/245/Photo-Contest

Photo contest gallery of photos can be found on the City’s website:
https://www.lampasas.org/gallery.aspx?AID=5

Recommendation:

To consider a motion to select one of the entries as this month’s winner.
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Entry 1

Candice Morua
Candicemarieg30.c mail.com

“Lampasas is Home” was taken at 604 East Ave F in Lampasas, TX.
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Entry 2

Deb Roberts
Robertsdeb74@gmail.com

“Elf on a Courthouse Shelf” was taken at the Lampasas County Courthouse in Lampasas, TX.
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Entry 3

Anne Winans
fbinurse@att.net

“Reflections of Christmas™ was taken at Christmas on the Creek at W.M. Brook Park in Lampasas, TX.
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Entry 4

Amy McDaniel
aellismcdaniel@yahoo.com

“Winter Beauty” was taken behind the First Presbyterian Church at 3™ and Chestnut in Lampasas, TX.
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Entry 5

Betty Chaudoin
Krimsonkaye@gmail.com

“Backroads” was taken in Lampasas, TX.
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City Manager 73
ITEM NO.
BUSINESS FOR THE CITY COUNCIL
OF THE
CITY OF LAMPASAS

Subject:

Discussion and possible action regarding agreement between the City of Lampasas and
property owner regarding the voluntary demolition of property by request of homeowner due
to substandard conditions along with payment agreement to recoup funds for demolition
services provided in an amount not to exceed $13,500.00.

Requested By: Becky Sims, City Secretary
Submitted By: Becky Sims, City Secretary
Date Submitted: January 5, 2024 For the Agenda of: January 8, 2024

Procurement and Funding Statement:

IN/A

Attachments: Payment Agreement

Summary Statement:

In January 2023, Staff began renewed initiatives in focusing on mitigating substandard
properties as defined in the Comprehensive Plan and directed by Council as a focused priority.
Staff has presented lists of residential and commercial properties as first phase priorities. With
discussions starting as early as December 2020, it has been the direction of Council to secure
repayment options to offset demolition costs burdened by the City in addition to property lien.
With renewed efforts by Staff and direction by Council in July and August of 2023, Staff began
working with legal counsel to create a payment agreement between property owner and the City
of Lampasas to secure good faith payments until which time the property is sold and the lien
being cleared or when the demolition costs incurred by the City has been satisfied. Staffis
ready to move forward with negotiations and execution of the payment agreement with property
owner(s) at 1703 S. Chestnut, as voluntarily requested by property owner for the City to engage
services with contractor for demolition services.

Recommendation:

To consider a motion to approve payment agreement as presented, with option to set term and
monthly payment amount and to approve demolition services in an amount not to exceed
$13,500 or in the alternative to allow Staff to negotiate terms with property owner and allow

City Manager to execute document, and approve demolition services in an amount not to exceed
$13,500.
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7.3


PAYMENT AGREEMENT

Structural Demolition Costs

PARTIES AND PROPERTY
This Payment Agreement (the “Agreement”) is entered into on (the
“Effective Date”), by and between. , (the “Property Owner(s)”)

who are shown in the Lampasas County Property Records to be the sole title owners of the real
property and all appurtenances and structures located thereon, located at

, Lampasas County, Lampasas, Texas 76550, (the
“Property”) which Property is, as averred to by the Owners thereof, free and clear of any liens,
claims, or other unrecorded or recorded debts associated therewith, and the City of Lampasas
Texas, a Texas Home-Rule municipality, with its Administrative Offices located at 312, East
Third Street, Lampasas, Texas 76550, (the “City”). If there are more than one owner of the
Property, then all owners shall sign this Agreement individually, and each shall be jointly and
severally liable under the terms set forth herein. The Owner(s) and City may be referred to
herein coliectively as the “Parties” or singularly as a “Party.’

AGREEMENT

The City has the authority and under such authority has adopted and administers Ordinances
related to Unsafe Structures, specifically including those which are found by inspection to pose
a potential danger to the health, safety and general welfare of the occupants or public because
of disrepair or dilapidation. See, Code of Ordinances, Chapter 18, Article III Division II,
Unsafe Buildings or Other Unsafe Structures, et seq. (“Chapter 18 of the Code™)

The Parties acknowledge and agree that the Property located at Lampasas,
Texas 76550, has one or more structures located thereon which are subject to demolition,
removal and waste disposal pursuant to the application of Chapter 18 of the Code. See Exhibit
“A” which are photos of the substandard structure(s) located on the Property, which the
Owner(s) acknowledge and agree will be demolished by the City, pursuant to the terms of this
Agreement, and which costs of demolition and removal will be subject to the Owner(s)
repayment, as set forth herein.

Chapter 18 of the Code requires that the Owners(s) of the Property bear all expenses related to
the demolition, removal and waste disposal of the structures and buildings found to be in
violation of the Code; however, the Parties acknowledge and agree that under some
circumstances, it is difficult for Owner(s) to finance the demolition, removal and waste
disposal costs for the necessary work on the Property.

Accordingly, the Parties have agreed to enter into this Agreement whereby the City will agree
to initially perform the demolition, removal and waste disposal of the unsafe and dangerous
structures shown on Exhibit “A”, (the “Work™) which Owners(s) acknowledged are in
violation of the Code, and will allow the Owner(s) an opportunity to repay the City for the
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demolition removal and waste disposal costs, over time, as set forth below in the “Payment
Plan” below.

Prior to beginning the Work, the City will provide the Owner(s) with a preliminary estimate
of the costs that may be incurred in the Work to be done on the Property. The Owner(s)
acknowledge and agree, however, that the preliminary cost estimate is not a final cost, and that
the Owners shall be responsible for repayment of the total actual amounts incurred by the City,
i.e., the ‘Costs Incurred,” by the City for the Work done on the Property, whether more or less
than the preliminary estimate provided. The City will provide the Owner(s) with a written
invoice for the actual total “Costs Incurred” after the Work has been completed by the City. A
copy of that Invoice will then be appended to this Payment Agreement as Exhibit “B” and that
total will be the amount that the Owner(s) will be obligated to repay the City as per this
Agreement.

The Parties acknowledge and agree that after the Work is performed by the City and the Cost
Incurred is invoiced to the Owner(s), the City will perfect a Property Lien, by filing a lien in
the Lampasas County Property Records to secure its interest in the Costs Incurred to perform
the Work done pursuant to this Agreement. In addition to the filing, the City will pay the filing
fees associated with the lien, and the Owner(s) shall be responsible for repayment of same.

The Payment Plan included herein has been agreed upon by the Parties as an act of “Good
Faith” by the City, to benefit the Owner(s), in consideration for Owner’s contractual promise
and obligation to pay for the Costs Incurred by the City for the Work done by the City, which
the Owner(s) agree and acknowledge are the sole responsibility of the Owner(s), pursuant the
City’s Code of Ordinances. Accordingly, the Parties acknowledge the satisfactory mutual
consideration provided by the terms of this Agreement.

PAYMENT PLAN

The Parties agree to the following terms related to Owner(s)’s repayment to the City for it
Costs Incurred for the Work:

1. There shall be zero percent (0%) interest on the Costs Incurred, over time.

2. On or before the _ of each month, the Property Owner shall remit monthly

payments to the City’s Finance Department in the minimum amount of
, which shall be booked by the City to reduce the amount owed to
satisfy the Property Lien, held by the City as security on the debt owned for the
Work done by the City.

3. If the Property Lien has not been satisfied by the Owner(s) by the earlier of: (a) the
time of the Owner’s sale and/or other transfer or ownership of the Property; (b)
Ownet’s notice of claim for past due taxes and/or notice of a public tax sale of the
Property by any governmental entity with such authority; or (¢) by other means
within 12 months of the date of this agreement, City has the right to amend the
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terms of this Agreement, which amendment may include an increase in monthly
payments to be made by Owner(s), and/or extension of terms or termination of the
agreement, resulting in the remaining balance of the Original Property Lien coming
due immediately.

PROPERTY OWNER REPRESENTATION

- The Property Owner(s) warrants and affirmatively represents that he/she/they are the sole
owner(s) of the Property and that no other person, entity, relative, corporation, bank, tenant,
realtor, or individual has any interest, claim, lien or title in same.

- The Property Owner(s) warrants and affirmatively represents that the Parties have agreed upon
a Payment Plan to secure the debt owned by the Owner’s to the City, and that the Owner’s
shall pay same, in a timely manner as set forth in this Agreement.

- The Owner(s) shall immediately notify the City, in writing, in the event of any of the following
prior to full payment of the Costs Incurred to the City and full release of the City’s Property
Lien on the Property:

o At any time that the Owner(s) initiate the process to either sell, gift or otherwise
transfer ownership of the Property; or

o At any time, the Owner(s) receive notice that they are in arrears of tax payment due on
the property from any taxing entity; or

o Upon receipt of notice that the property will be auctioned by a taxing entity, for unpaid
debts owned by the Owner(s); or

o Upon notice or information received that any entity, individual of corporation is or will
attempt to purchase or take ownership of the Property.

DEFAULT

- Inthe event that the Property Owner(s) fails to provide the payments as per the agreed Payment
Plan within a reasonable time, or otherwise fails to perform any of its contractual obligations
as set forth herein, the City shall then be entitled, after written notice to the Owner stating the
breach and failure to perform on the part of the Owner(s) , but requiring no additional notice
or allowance for opportunity to cure on the part of the Owner(s), to declare the remaining
amount of the Original Property Lien, less previous payments, immediately due and payable,
as of the date of notice to the Owner(s) of the Owner(s)’s failure to perform. Additionally,
the City shall have the right to exercise all legal options and alternatives available to it to collect
any and all amounts owned from the Owner(s), including, but not limited to filing and other
costs of court, attorney’s fees, and other costs, if any, attributable to the Work or to collections
of the default and/or debt owned by the Owner(s).
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GOVERNING LAW

- This Agreement shall be governed by and construed in accordance with the laws of Texas and
venue shall be in Lampasas, Texas.

INDEMNITY WAIVER AND RELEASE

As consideration for the City’s agreeing to perform the Work on the Property, to benefit the
Owner(s), the Owner(s)’ hereby release, indemnify waive all causes and claims and hold
harmless the City, its employees, manager, council members, agents, attorneys, affiliates,
and representatives from all present or future claims, causes of action, or demands that
Owner now has or may hereafter accrue on account of, or in any way growing out of, any
and all known and unknown, or seen and unforeseen property damage, bodily and/or
personal injuries and any consequences thereof resulting, or which may result from the
City’s Work on the Property, including the use of any equipment while on, entering, or
leaving the Property. The Owner(s) specifically acknowledge and agree that this indemnity,
waiver, hold harmless and release of any and all claims includes all causes and claims which
may or could arise out of existing property conditions, negligence or gross negligence of the
City, its employees, manager, council members, agents, attorneys, affiliates, and
representatives.

SEVERABILITY

- Ifany word, phrase, clause, sentence or provision of the Agreement, or the application of same
to any person or set of circumstances is for any reason held to be unconstitutional, invalid or
unenforceable, that finding shall only effect such word, phrase, clause, sentence or provision,
and such finding shall not influence or alter the remaining portions of this Agreement this being
the intent of the parties in entering into the Agreement; and all provisions of the Agreement
are declared to be severable for this purpose.

ENTIRE AGREEMENT

- This Agreement contains the entire Agreement and the understanding among the Parties hereto
with respect to the subject matter hereof, and supersedes all prior agreements, understandings,
inducements and conditions, express or implied, oral or written, of any nature whatsoever with
respect to the subject matter hereof. The express terms hereof control and supersede any course
of performance and/or usage of the trade inconsistent with any of the terms hereof.

AMENDMENTS

- The Parties agree that any amendments made to this Agreement must be in writing where they
must be signed by all Parties to this Agreement.

- As such, any amendments made by the Parties will be applied to this Agreement.
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- The Parties acknowledge and agree that the Exhibits to this Agreement, as referenced herein,
shall be incorporated herein and made a part hereof for all purposes, including any future
exhibits, when available and appended hereto.

SIGNATURE AND DATE

- The Parties hereby agree to the terms and conditions set forth in this Agreement and such is
demonstrated throughout by their signatures below:

CITY OF LAMPASAS

Name:

Signature:

Date:

ATTEST:

Becky Sims
Lampasas City Secretary
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PROPERTY OWNER (#1)

Name:

Signature:

Date:

STATE OF TEXAS §
COUNTY OF LAMPASAS §

Before me, the undersigned authority, on this day personally appeared,
, and known to me to be the person whose name is subscribed to
the foregoing Payment Agreement and acknowledged to me that s’he executed same for the

purposes therein expressed. Given under my hand and seal of office this the day of
, 20
(seal) Notary Public in and For the State of Texas
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PROPERTY OWNER (#2)

Name:

Signature:

Date:

STATE OF TEXAS §
COUNTY OF LAMPASAS §

Before me, the wundersigned authority, on this day personally appeared,
, and known to me to be the person whose name is subscribed to
the foregoing Payment Agreement and acknowledged to me that s/he executed same for the

purposes therein expressed. Given under my hand and seal of office this the day of
, 20
(seal) Notary Public in and For the State of Texas
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Exhibit A
(Property Address)

Photos of structures to be demolished and removed.
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Exhibit B

Copy of “Actual Costs Incurred” Invoice Provided to Owners
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Services

To: City of Lampasas 7/19/2023
Attn: Becky Sims
City Secretary/Zoning Administrator
512-556-6831
bsims(@lampasas.com
felletti@cityoflampasas.com
rward@citvoflampasas.com

1703 S Chestnut Street Lampasas, TX
BASE BID - DEMOLITION SCOPE OF WORK; SEE DETAIL BELOW - $8.985.00:

Demo and removal of the front paver walkway, fencing, house and foundation, and clean up of misc. debris.
NOTE: Removal of tires, paints, oils, or hazardous materials/chemicals are not included in our pricing.

Alternate #1 - DEMOLITION SCOPE OF WORK: SEE DETAIL BELOW - $4.230.00:

Demo and removal of the shed and foundation with front concrete flatwork.

NOTE: The price includes machinery, haul off, & labor. Pricing based on normal working days & hours.
NOTE: Footings, Piers & Beams will be taken 24" below grade.

NOTE: Not responsible for eracks in concrete & pavement to remain due to heavy equipment & trucks.
We will take caution around all flatwork to remain to help prevent any damage.

NOTE: Adequate water will need to be provided for dust control.

EXCLUSIONS ARE AS FOLLOWS:
6 Anything not specifically noted in Maynard Construction Services scope of work
Permits & Associated Fee's of any kind
Shut off, Cutting, Capping or Relocation of all utilities including overhead & underground by others. Refrigerant Reclaim to be done by others.
Erosion Control & Tree Protection
Not responsible for the removal of any unforeseen items found during demo; Example - Cistern, Well, Septic Tanks, Etc.

Terms: |Due in full upon completion Base Bid Quote: s 8,985.00

We accept credit cards - 3.5% handling fee

Direct all inquiries to: Bid Accepted by:
Kenneth Maynard
(512) 924-5279 Name:
ken@maynardcs.com Signature:
Mailing Address:
Date:
Please Initial to accept the Base Bid and/or Alternates - #2 - #3 - #4 -

Maynard Construction Services
P.O. Box 127
Briggs, Texas 78608
512-887-DEMO
www.maynardes.com

MAYNARD CONSTRUCTION SERVICES IS FULLY INSURED AND BONDABLE AND LOOK FORWARD TO DOING BUSINESS WITH YOU!
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City Manager 74
ITEMNO. "
BUSINESS FOR THE CITY COUNCIL
OF THE
CITY OF LAMPASAS
Subject:

Discussion and possible action to consider the 2" reading of an Ordinance to rezone
property described as w 2 of Lot 2 Block 2; East Lampasas Addition, Lampasas, Texas,
Lampasas County; commonly known as 1011 E Bridge from Commercial “C” to Single
Family Residential-6 “SF-6"

Requested By: Becky Sims, City Secretary
Submitted By: Becky Sims, City Secretary
Date Submitted: December 6, 2023 For the Agenda of: January 8, 2024

Procurement and Funding Statement:

N/A

Attachments:

Summary Statement:

This is the second reading of an Ordinance

Recommendation:

To consider a motion to approve the 2" reading of an Ordinance to rezone property described
as w %2 of Lot 2 Block 2; East Lampasas Addition, Lampasas, Texas, Lampasas County;
commonly known as 1011 E Bridge from Commercial “C” to Single Family Residential-6 “SF-
639
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7.4


ORDINANCE NO.

AN ORDINANCE GRANTING A REQUEST TO REZONE PROPERTY, AND
ORDERING A CHANGE TO ORDINANCE NO. 878 AND THE ACCOMPANYING
CITY OF LAMPASAS OFFICIAL ZONING MAP, AS AMENDED, TO CHANGE
THE ZONING CLASSIFICATION FROM COMMERCIAL “C” TO SINGLE
FAMILY RESIDENTIAL-6 “SF-6” FOR PROPERTY DESCRIBED AS W %2 OF
LOT 2 BLOCK 2, EAST LAMPASAS ADDITION, LAMPASAS, TEXAS,
LAMPASAS COUNTY, COMMONLY KNOWN AS 1011 E BRIDGE, DETAILING
RESTRICTIONS RELATED THERETO; PROVIDING A SEVERABILITY
CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, Jeremiah and Jennifer Collins, (property owners) are asking the City of
Lampasas Planning & Zoning Commission and the City Council to consider a request to
rezone property from Commercial “C” to Single Family Residential-6 “SF-6”

for property described as W 'z of Lot 2 Block 2; East Lampasas Addition, Lampasas,
Texas, Lampasas County; commonly known as 1011 E Bridge Lampasas; and

WHEREAS, pursuant to Section 10 of the City’s Zoning Ordinance, notice of the request
to rezone property was given to all property owners located within two hundred feet (200°)
of the property; and

WHEREAS, pursuant to Section 10 of the Zoning Ordinance of the City of Lampasas,
Texas, public notice has been given, and a public hearing was held on December 7, 2023
by the Planning & Zoning Commission regarding the zoning request; and

WHEREAS, pursuant to Section 10 of the Zoning Ordinance of the City of Lampasas,
Texas, public notice has been given, and a public hearing was held on December 11, 2023
by the City Council regarding the zoning request; and

WHEREAS, the City Council finds that it is in the public interest to approve the request to
change the zoning classification from Commercial “C” to Single Family Residential-6 “SF-
6”; and

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAMPASAS, TEXAS:

Part 1: That the request to rezone property described as the W % of Lot 2 Block 2; East
Lampasas Addition, Lampasas, Texas, Lampasas County; commonly known as 1011 E
Bridge Lampasas, Texas Lampasas County asked of the City of Lampasas Planning &
Zoning Commission and the City Council to consider from Commercial “C” to Single
Family Residential-6 “SF-6"is hereby approved.

Part 2: The City’s staff shall take actions necessary to reflect this revision in City
documentation, including a change to the City’s Zoning map.
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Part 3: This Ordinance shall take effect upon the date of final passage noted below, or
when all applicable publication requirements, if any, are satisfied in accordance with the
City’s Charter, Code of Ordinances, and the laws of State of Texas.

PASSED AND APPROVED THE FIRST READING ON THE 11* DAY OF DECEMBER 2023

PASSED AND ADOPTED ON THE SECOND READING ON THE 8™ DAY OF JANUARY
2024.

APPROVED: ATTEST:
Herb Pearce, Mayor Becky Sims, City Secretary
APPROVED AS TO FORM:

Jo-Christy Brown, City Attorney
[Signature of Attorney Provided on Separate Page, to be Attached]
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City Manager
ITEM NO.
BUSINESS FOR THE CITY COUNCIL
OF THE
CITY OF LAMPASAS
Subject:

Discussion and possible action regarding the CSJ24 AWLMPAS Airport Project.

Requested By: Finley deGraffenried, City Manager
Submitted By: Finley deGraffenried, City Manager
Date Submitted: January 3, 2024 For the Agenda of: January 8, 2024

Procurement and Funding Statement:

Available Fund Balance- 25- Aviation- $41,527.93; $335,656.61 Claims on Cash

Attachments:

Summary Statement:

As previously reported to Council, the City has been contacted by TxDOT Aviation regarding
the Divisions efforts to update AWOS Systems (Automated Weather Observing System) at
general Aviation Airports across the State. The AWOS Systems support weather reporting and
communication, and Lampasas has a need for upgrade. The Grant Funding proposed by TxDOT
is a 90%/10% with the City’s estimated share of $15,000.00. Council is asked to approve the
sample resolution, designate a representative, and certify, through the Finance Director, that
funds are available. Grant Funds are allocated to reimburse the City (sponsor)

Recommendation:

To consider a motion to approve Resolution authorizing the Sponsor’s Representative to
execute appropriate authorizations for funded improvements to the Lampasas Airport AWOS;
and to designate the City Manager as the Authorized Sponsor’s Representative.
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7.5


Department
of Transportation

City of Lampasas y 2~

CSJ 24AWLMPAS
Airport Project

Presented by TxDOT Aviation Staff

December 11, 2023 | Austin, TX
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STATE

AFN: 20.106

City of Lampasas
Lampasas Municipal Airport

24AWLMPAS
PROJECT IMPLEMENTATION MEETING

Total project costs currently estimated to be $150,000.

Total sponsor share estimated to be $15.,000

e Thisis a reimbursement grant. The sponsor will bid and contract directly with the
provider. Once the invoice is paid by the sponsor, then the sponsor will upload the
invoice into eGrants to request reimbursement. We do require proof of payment
along with the Reimbursement Request form and invoices.

e The sponsor may advertise for the AWOS, award the contract, BUT the sponsor
CANNOT execute the contract until the grant is executed.

e The sponsor must have an executed grant in place, otherwise the costs are not
eligible.

e TxDOT needs copies of the Notice to Bid, Bid Tabs, and awarded contract. All of
these can be uploaded in the Grant Tab in eGrants under Correspondence.

Page 1 of 5
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Forms needed prior to submission for Texas Transportation Commission Approval due
January 5, 2024:

e Resolution (Sample enclosed)
This resolution will be used for your total project.

e Designation of Sponsor’s Authorized Representative (form enclosed)
This is the person who will receive the agreement and all correspondence

regarding this project.

e Certification of Project Funds (form enclosed)
This certifies that funds will be available and when they will be available.
TxDOT Aviation Division Public Hearing on January 26, 2024

Opportunity for sponsor and public comments on financial assistance grants.

Transportation Commission Approval requested on February 22, 2024

Page 2 of 5
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APPA (Airport Project Participation Agreement) OVERVIEW

Partl -ID of Project
Describes participants and project description.

Part Il - Offer of Financial Assistance
Provides 90% state and 10% local funding.

Part Il - Sponsor Responsibilities
SPECIFIC GRANT CONDITIONS (Part 11)):
(Required by Statute & Administrative Code)
* Sponsor will comply with the attachments (Certification of Airport Fund)
Sponsor will comply with appiicable rules & regs
Facility shall be controlled for at least 20 years
Facility shall be operated in a safe manner
Public access without unjust discrimination shall be provided
No exclusive rights will be granted
No through-the-fence operations shall be permitted without appropriate
written agreement
All necessary land shall be acquired
When requested, statements of airport revenues & expenses shall be
submitted. yearly audited financial statements should be submitted.
* Sponsor shall operate such lighting at least at low intensity from sunset to
sunrise
All fees collected shall be used for airport development & improvement
An airport fund shall be established for revenues collected and all
expenditures from the airport fund shall be for airport purposes

* any revenue from mineral rights be identified as airport revenue; deposited to
the airport fund and used for airport operations

All development shall be consistent with approved ALP
Comprehensive zoning regulations shall be adopted

Recovery of funds spent fraudulently

No steel or manufactured products produced outside U.S. permitted

Sponsor must provide for continuous operation and maintenance of any
navigational aid funded under the AIP during the useful life of the project

L I

Bk % Sk

NOTE: Special Condition - Must have acceptable pavement maintenance program to be
eligible for Capital Improvement Program grants.

NOTE: Please be sure to register all based aircraft at www.basedaircraft.com

Page 3of 5
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P Certification of Single Audit Requirements
FEDERAL
If the city/county spends more than $750,000 in federal sources during this fiscal year the
city/county submit the report to the audit division of the Texas Department of
Transportation.
STATE
If the city/county spends more than $750,000 in state fund sources during this fiscal year

the city/county submit the report to the audit division of the Texas Department of
Transportation.

If the city/county did not either of these thresholds expenditures, the city/county please
submit a letter indicating that it is not required to have an audit performed for FY .

EGRANTS:

You will use this system for submitting payments and to retrieve your payments. For this
project, you will have access to the Grant Tab in Egrants.

If you do not have a user name and password, please email our help desk and they can get
you set up. Passwords expire every 90 days.

avn-egrantshelp@txdot.gov

Here is the web link to Aviation eGrants.

http://www.txdot.gov/government/funding/egrants-2016/aviation.html|

Page 4 of 5
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SCHEDULE SUMMARY for Federal/State funded projects DATE DUE

Resolution and other forms must be submitted to Aviation Division January 5, 2024
Public Hearing January 26, 2024
Texas Transportation Commission Approval of Project February 22, 2024
APPA sent to Sponsor for acceptance Feb 2024

APPA returned to Aviation Division

Mar 2024

AVIATION CONTACTS

Call 1-800-68-PILOT (687-4568) Aviation Division Staff

Cassie Malm, Grant Manager, 512-902-3110; Cassandra.malm@txdot.gov
Sheri Quinlan, Contract Specialist, 512-416-4988 sheri.quinlan@txdot.gov
Julie Fielder, 512-416-4532, Project Manager; Julie.fielder@txdot.gov

Page 5 of 5
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SAMPLE RESOLUTION for AWOS Grant

WHEREAS, the NAME OF SPONSOR desires to replace an automated weather
observing system at the (name of airport); and

WHEREAS, the total project cost is estimated to be $150,000; and

WHEREAS, the NAME OF SPONSOR hereby offers 10% of project costs to match 90%
state funds, currently estimated to be $15,000 in local funds; and

WHEREAS, local funds will be available to meet project expenditures; and

WHEREAS, the NAME OF SPONSOR agrees to operate and maintain the installed
automated weather observing system for the useful life of the asset; and

WHEREAS, the NAME OF SPONSOR intends to request financial assistance
from the Texas Department of Transportation for installation of the automated weather
observing system for these improvements; and

NOW, THEREFORE, BE IT RESOLVED, that the NAME OF SPONSOR hereby
directs NAME OR POSITION OF INDIVIDUAL to execute on behalf of the NAME OF
SPONSOR, at the appropriate time, and with the appropriate authorizations of this
governing body, all contracts and agreements with the Texas Department of
Transportation, and such other parties as shall be necessary and appropriate for the
implementation of the improvements to the AIRPORT NAME.
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DESIGNATION OF SPONSOR'S AUTHORIZED REPRESENTATIVE

{(Name) (Title)

with City of Lampasas designates

(Name , Title)
as the City of Lampasas authorized representative for the 24AWLMPAS project, who shall

have the authority to make approvals and disapprovals as required on behalf of City of
Lampasas.

City of |l ampasas, Texas
{Sponsor)

By:

Title:

Date:

DESIGNATED REPRESENTATIVE

Mailing Address:

Physical/Overnight Address:

Telephone Number:

E-mail Address:

UEI:
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CERTIFICATION OF PROJECT FUNDS

(Name) (Title)

do certify that sufficient funds to meet the City of Lampasas share of project costs as identified
for the project and will be available in accordance with the schedule shown below:

SPONSOR FUNDS

Source Amount Date Available

City of Lampasas Texas
(Sponsor)

By:

Title:

Date:
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City Manager 76
ITEMNO.__ "~

BUSINESS FOR THE CITY COUNCIL
OF THE
CITY OF LAMPASAS

Subject:

Discussion and possible action to approve the first reading of an Ordinance to rezone property described
as .416 acres, ABST 0419 of the LHW Johnson Survey, W Ave E Lampasas, Texas Lampasas County
from Single Family Residential-10 to Single Family Residential Family-10 with a Mobile Home Overlay
t‘MHOD’

Requested By: Becky Sims, City Secretary
Submitted By: Becky Sims, City Secretary
Date Submitted: January 3, 2024 For the Agenda of: January 8, 2024

Procurement and Funding Statement:

N/A

Attachments: P&Z Packet

Summary Statement:

The applicant, Kaleb Alexander is asking for consideration in rezoning property from Single Family

Residential-10 “SF-10” to Single Family Residential-10 “SF-10” with a Mobile Home Overlay “MHO”

o The property is currently zoned Single Family Residential-10 “SF-10”

¢ Staff mailed nine letters (9) notices to property owners within 200 feet of the applicant’s property, to
date no letters have been received in favor or in protest of the request.

¢ This area is described as Urban Residential in the Comprehensive Plan. Urban Residential is
intended for areas to be developed primarily to conserve, and in some cases, transition, the already
existing residential areas developed with an urban character. These areas are intended to conserve
the existing gridded lot and block pattern of development.

e Recommended Residential Uses: single-family detached dwellings; industrialized housing; single-
family attached (i.e., duplexes, twins, and triplexes)

The Planning Commission met on January 4, 2024 and did recommend approval.

Recommendation:

To consider a motion to approve the first reading of an Ordinance to rezone property described as .416
acres, ABST 0419 of the LHW Johnson Survey, W Ave E Lampasas, Texas Lampasas County from
Single Family Residential-10 to Single Family Residential Family-10 with a Mobile Home Overlay
GEMHO’)

169


7.6


THIS PAGE INTENTIONALLY LEFT BLANK

170



MISC.

<TMOS

energy

Chris Felan
Vice President
Rates & Requlatory Affairs

December 19, 2023
City Official
Re: Rider GCR - Rate Filing under Docket No. 10170

Enclosed is Atmos Energy Corp., Mid-Tex Division's Statement of Rider GCR applicable
for the January 2024 billing periods. This Statement details the gas cost component of
the residential, commercial, and industrial sales rates for customers within your city.
This filing is for informative purposes only and no action is required on your city's part.

Should you have any questions, please let me know.

Sincerely,

(he 2l

Chris Felan
Vice President, Rates and Regulatory Affairs
Atmos Energy, Mid-Tex Division

Attachment

Atmos Energy Corporation

5420 LBJ Freeway, Suite 1800

Dallas, TX 75240

P 214-206-2568 F 214-206-2126 Christopher.Felan@atmosenergy.com
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	LIVESTOCK TOWNHALL 06142021.pdf
					LIVESTOCK �	Town Hall Meeting June 14, 2021
	Livestock Ordinance Draft 
	Prohibited: It shall be unlawful for any person to keep, possess, or maintain within the city limits of Lampasas the following, regardless of age, sex, or breed:��Any swine, hog, pig, consisting of all swine, pig species, to include but not limited to pot-bellied pigs, 1 Pet-Companion pot-bellied pig-defined in ordinance. �
	�Any species of ratites are not allowed on less than 5 acres of land,�
	�Roosters, cockerels at 4 months of age,� 
	Any guinea, guinea fowl or peafowl, 
	Fighter Fowl Breeds 
	�Any habitual public nuisance animal.�
	Large Livestock Animal Chart
			Medium Livestock Chart 
	Small Livestock Animal Chart-Fowl
	Small Animal Livestock- Rabbits 
	Permits
	Exemptions/Exceptions/Waivers
	Exemptions/Exceptions/Waivers
	Penalty for Violation �
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	ELECTRIC 10 Monthly and Yearly  Activities.pdf
	Memo
	From: Flint Geagley
	 Activities for the Year 2020 - 2021:                                                                                                                                                                                                                     ...
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	Restroom Budget




