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City of Lampasas 

M E M O 

To: Mayor and City Council 
From: Finley deGraffenried 
Re: Manager’s Report 
Date: 6 January 2022 
 

HAPPY NEW YEAR 
 
 
ACM Staff is pleased to welcome Ryan Ward to the City of Lampasas as our new 

Assistant City Manager.  Ryan will begin his duties with the City on January 10th, 
in time for the City’s first Council meeting of the new year.  Ryan most recently 
served as Public Works Division Director for Santa Fe County, New Mexico; with 
prior service also for the City of Austin as Division Manager of the 
Transportation Department, and as a consultant and for TxDOT.  Mr. Ward was 
selected from a candidate field of approximately 30.   

 
Residential Update Although in-fill development continues, staff reports that in Stone Valley only 

13, out of the original 67 lots, remain undeveloped.  6 permits for single family 
units have been issued for Hillside Acres, and 4 lots are in various states of 
completion in Brodie Estates.  Site and utility work have also commenced for the 
Hidden Oaks subdivision.   

 
Eclipse Meeting City staff, and hopefully some elected officials, will be in attendance for a 

community stakeholder Eclipse meeting on January 13th at 5:30 p.m. at the old 
Middle School.  As Council is aware, Lampasas lies in the bullseye for one of the 
longest periods of eclipse totality on April 8, 2024, and will attract visitors from 
around the world.  The City’s primary involvement in preparation will be public 
safety and health, and logistics.   

 
Interceptor Assessment  Staff has received a draft of the City’s Interceptor Assessment conducted by 

Eckermann & Associates.  Prior to receiving the stamped study, staff will meet 
with consultants to review and make comments to the report, which will then 
be prepared and presented to Council for further discussion and direction.  
Based on modeling estimates, it does appear that portions of two sewer 
interceptors may be undersized.  Specific recommendations are not part of the 
draft, however will be discussed.   
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LAFTA Events LAFTA representatives have reported upcoming events to City staff for this 
spring and fall in Campbell Park.  An Art in the Park, family and children’s event, 
is being planned for May 7th to include music, arts and crafts stations, and food 
vendors.  The event is scheduled the weekend prior to Mother’s Day to provide 
gift making opportunities for the kids.  A sequel to the recent, and very 
successful, Boots and Blazers event is also being planned for October 15, 2022.  
Due to the need to book entertainment, and providing there is no objection, 
staff is seeking Council direction to approve the event, conditional upon Park 
Board review.   

 
Pretreatment Staff will be meeting with representatives from Ajinomoto Foods North America 

(“AFNA”) next week to discuss next steps and a possible framework for a 
construction and capacity agreement.  Additionally, City consultants continue to 
prepare a design proposal for pre-treatment and plant upgrades, which should 
be available in the next 30 days, for future Council consideration.  Without 
objection, staff may also make inquiry with our financial advisor regarding rate 
outlooks.   

 
Skatepark  New Line Skateparks has submitted a project timeline for staff review.  As the 

contract indicates, the timeline allows for public input, conceptual design phase, 
design development, and construction documents.  Bidding is tentatively 
targeted for September, 2022 with construction 1Q 2023.  Council may also, 
with or without cause, terminate the contract at any point in the process.   

 
East Third Street Line locates have been called in for the East Third Street project, which includes 

new grade, curb rehabilitation, accessibility, drainage, and paving.  Staff and 
contractor have notified adjacent businesses and businesses that could have 
deliveries impacted.  Project term is 120 days to substantial completion, on or 
about April 4, 2022.   

 
Pavilion  Excavation for the Campbell Park pavilion is scheduled to commence next week.  

Per the geo-tech recommendation, the contractor will excavate to a depth of 4 
feet to allow for compacted select fill, and will also extend margins for fill 
approximately 5 feet on the perimeter.  Per Council direction, an additional slab 
extension of 20 feet was also included in the final contracted price of 
$178,047.85.   

 
Ave C Project Contract documents have been executed for the CDBG West Ave C sewer 

replacement and extension project.  The project scope calls for new sewer line 
installation from Key Ave to Porter on Ave C, approximately 3,300 feet.  A notice 
to proceed has not been issued, however the project is contracted for 120 days.   

 
  

110



Police Department The new year has brought new reporting and policy implementation 
requirements for the Lampasas Police Department.  Chief Bailey reports that 
due to legislative requirements, the Department has submitted policies related 
to use of drones, use of force, and duty to intervene.  Assistant Chief Cummings 
has also reported that two individuals have been selected to enter the 
Department’s Cadet program, where certification training will be provided and 
upon completion, placement with the City as Patrol Officers.   

 
Library Dedication Please mark your calendars for Saturday, February 26th at 10:00 a.m. for the 

formal dedication of the Lampasas Library Park.  The City is indebted to the 
Foundation Board for designing, funding and implementing this outstanding 
resource for our community.  Cross your fingers for good weather.   

 
Business Park A pre-bid meeting for interested contractors was conducted on January 4th for 

the Business Park road, drainage and utility project.  15 individuals, representing 
5 general contractors or sub-contractors attended the meeting.  Bid opening is 
scheduled January 18th at 2:00 p.m., with possible award by the LEDC Board on 
February 16th.   

 
Staff Staff is pleased to recognize the following employees who began their City of 

Lampasas careers in December:  Samantha McKenzie, 1 year; Shanda Subia, 15 
years; Yvonne Moreno, 24 years; and Colt D’Spain, 1 year.   
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