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Memo 
To: Finley deGraffenried, City Manager 
From: Monica Wright, Director of Information Systems 
Date: Friday, June 4, 2021 
Re: May 2021 Monthly Report 
 
IT Service Tickets:  

May 2020 May 2021  

286 468 +182 service tickets 

 
Social Media Stats:  

 May 2020 May 2021  

Facebook Followers 6,006 6,697 +691 FB page followers 

Twitter Followers 568 626 +58 Twitter followers 

Instagram Followers 0 120  

Website Payments:  
 May 2020 May 2021  
City Utility 429 

$128,308.98 
524 

$140,435.59 
 +95 online payments 

+$12,126.61 
Municipal Court 31 

$9,392.62 
18 

$3,833.01 
-13 online payments 

-$5,559.61 
 Website Stats: 

 May 2020 May 2021  
Page Visits 15,537 15,490 - 47 visits 
Page Views 27,898 33,174 + 5,276 - page views 
Downloads 3,740 3,140 - 600 downloads 
A page view is a visit to a page on your website. If the visitor reloads a page, this counts as an additional page view. If the user navigates to a different 
page and then returns to the original page, this will count as another page view. A visit is defined as a sequence of consecutive page views without a 30-
minute break. A visit always contains one or more page views. 

       
IT Supported Hardware:         

PCs 92 
Servers 22 
Firewalls 5 
Laptops 51 
Printers 69 
Wireless Access Points (WAP) 16 
Switches 21 
Network Attached Storage (NAS) 7 
Tablets 10 
Verizon Aircards 39 
 
IT Supported Software 30+ applications 
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FY 2020/2021 Projects: 
 

• Configure/replace (2) City network firewalls (completed) 
• Relocate City firewalls to IT Building (completed) 
• Configure/install new anti-virus software on client pcs/servers (completed) 
• Configure/replace City Hall POE switch (completed) 
• AT&T contract executed for increased bandwidth (completed) 
• Replace 100M fiber circuit with 500M circuit/relocate from CH to IT Building (completed) 
• Assist PD & Cardinal with CAD implementation (completed) 
• Configure/replace (2) PD POE fiber switches (completed) 
• Configure/replace fiber POE switch at Municipal Court (completed) 
• Configure/replace fiber POE switch at Library (completed) 
• Configure/install new PD firewall (completed) 
• Configure/install replacement Library firewall (completed) 
• Dispose of old/outdated/broken IT equipment from City Hall (completed) 
• Configure/replace old receipt printers (completed) 
• Configure/replace PD Toughbooks (completed) 
• Modify/adopt employee computer use policy (completed) 
• Configure/install replacement credit card readers with chip readers (completed) 
• Obtain quotes for replacement IT Building windows (completed) 
• Configured/replaced Library Userful server/patron thin clients (completed) 
• Obtained quotes/configured/replaced (10) PCs (completed) 
• Obtained quote for time management software that interfaces with Incode (completed) 
• Obtain quote/configure/install a new PD firewall for CAD system (completed) 
• City wide cyber security training for all employees (completed) 
• Obtain Quote from Tyler Technologies for Incode V. 9 upgrade (completed) 
• Schedule IT Building (7) windows replacement (FY 20-21) 
• PD CJIS audit (FY 20-21) 

 
May Projects: 
 

• Deployed State DIR required cyber security training module to employees 
• FY 20-21 budget projections due to Finance: 5-15 
• Obtained quote/configured/installed new PD firewall for Cardinal CAD project 
• Provided PD CJIS audit documents to DPS for Cardinal CAD project 
• Made updates to PD network diagram/sent to staff/DPS/TSM Consulting 
• FY 21-22 Budget Planning/Quotes 
• FY 21-22 IT Budget due to Finance: 5-23 
• Configured secured VPN connection to Nlets.org server for CAD project 
• Configured secured VPN connection from PD firewall to City firewall for CAD project 
• Obtained quote for (3) Windows Server 2019 OS/Sql Server 2019/purchased for PD Servers  
• Purchased Watchguard AuthPoint software for PD laptops/Cardinal CAD project compliance 
• Purchased Watchguard DNS WatchGo software for PD laptops/Cardinal CAD project compliance 
• Purchased Panda antivirus software for PD laptops/Cardinal CAD project compliance 
• Purchased NetMotion software for new PD VM server/Cardinal CAD project compliance 
• Configured/setup new PD Netmotion VM Server for Cardinal CAD project 
• Attended Tyler Technologies Incode 9 Cloud demonstration/discussed with staff 
• Assisted Finance with new Mayor signature for payroll 
• Attended Tyler Technologies ExecuTime (time management) demonstration/discussed with staff 
• Discussed implementation of new Electric SCADA software with vendor and staff 
• Configured/replaced PD Watchguard Video Wireless Access Point (WAP) / Apply firmware updates to car cameras 
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• Pushed out weekly Covid-19 updates on website/social media 
• Re-cabled the PD server rack/rearranged for new firewall 
• Configured/installed new PD firewall 
• Researched Incode Upgrade Options/Quote for Incode SQL v9 
• ORR email requests 
• Contacted Incode regarding OS upgrade on host server 
• Assisted with CCR (water quality report) website link for utility bills 
• Configured WWW Superintendent laptop/added to inventory/issued out 
• Sent Utility Billing receipt printer in for repair/installed loaner printer 

 
 
June Projects: 

 
• Complete State required Cyber Security Training 
• Meet with CM to discuss proposed FY 21-22 IT Budget 
• Send in Cyber Security Training employee compliance to the State 
• TSM Consulting onsite for assistance with PD Cardinal CAD project: 6-9 
• Replace server hard drives on PD-Host 1 server/rebuild/add to inventory 
• Replace server hard drives on PD-Host 2 server/rebuild/add to inventory 
• Rebuild PD Cardinal VM server with Windows Server 2019 STD OS 
• Configure/install Watchguard AuthPoint software on PD laptops for Cardinal CAD project compliance 
• Configure/install Watchguard DNS WatchGo software on PD laptops for Cardinal CAD project compliance 
• Configure/install Panda antivirus software on PD laptops for Cardinal CAD project compliance 
• Configure/install NetMotion software on a new PD VM server for Cardinal CAD project compliance 
• Configure/install Watchguard Threat Detection and Response (TDR) on PD laptops for Cardinal CAD project 
• Configure/install Watchguard VPN software on PD laptops for Cardinal CAD project 
• Quote for replacement meter reader switch/purchase/install/add to inventory 
• Schedule IT Building window replacement project 
• Push out weekly Covid-19 updates on website/social media 
• Setup AT&T fiber account support portal 
• Configure/install (1) WAP’s (wireless access points) at Animal Shelter 
• Update and access IT Inventory 
• Update IT technical documentation 

 
Daily/Weekly/Monthly Tasks:  
 

• Send out employee cyber training phishing tests 
• OS updates on all NAS devices 
• OS updates to firewalls/WAPs 
• Install Windows updates on City/PD servers & workstations 
• Content updates to LEDC Website/Facebook/Twitter 
• Content updates to the City Website/Facebook/Twitter 
• Setup recurring dlvr.it posts 
• Reply to website/social media submissions/requests 
• Perform routine maintenance on hardware and software 
• Backup all workstations/servers/NAS storage devices 
• Update virus / spyware definitions and apply security patches to computers/servers 
• Order toner needed in each department 
• Prepare reports for and attend directors meeting and City Council meeting 
• IT monthly report 
• LEDC website analytics monthly report 
• Continued education of network security threats 
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• Continued research of applications/software for departments 
• Documentation for all software/hardware configurations 
• Setup Council Live Stream meetings 
• Create cyber security phishing campaigns/deploy to employees 

 
Future Projects & Goals: 
 

• Complete State required Cyber Security Employee Training (annual) 
• Upgrades to Microsoft Office licenses (FY-20-21) 
• Replace (7) IT Building windows (FY 20-21) 
• Adopt future amendments to IT Computer Policy (FY 21-22) 
• IT Building Server Room Wall with locking door (FY 21-22) 
• Installation of security cameras at Old City Hall (FY 21-22) 
• Free re-design of City & EDC websites (FY 21-22) 
• Microsoft Office Exchange Email Archive Integration (FY 21-22) 
• Repaint IT Building (FY 22-23) 
• Point to Point wireless Internet solution for locations not on fiber (FY 22-23) 
• Migrate Incode software to cloud/SQL solution (FY 22-23) 
• City fiber network added to mapping layers (uncertain) 
• Research/implement timesheet/time off request software (uncertain) 
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