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City of Lampasas 

M E M O 

To: Mayor and City Council 
From: Finley deGraffenried 
Re: Manager’s Report 
Date: 21 May 2021 
 
Court of Appeals The Texas 8th Court of Appeals heard oral arguments on Thursday from counsel 

representing Central Texas Water Supply Corporation (“CTWSC”), Kempner 
Water Supply Corporation (“KWSC”), and the City of Lampasas, Intervenor, 
related to the contract dispute between CTWSC and KWSC.  The three panel 
Court did stop CTWSC counsel a number of times to ask clarifying questions 
related to the CTWSC position, most of which accentuated contradictions in 
their position and contract language.  The KWSC and City attorneys kept a very 
consistent message:  the contract is unambiguous; all customers means all 
customers when calculating the share of O&M expenses; and that in order to 
accept CTWSC position, the contract would require different language that was 
not supported by precedent.  At one point Justice Palafox stated to the CTWSC 
counsel that the Court is bound by precedent, what allows the Court to change 
the words or interpretation of the contract from the plain language?  Our side 
cited no less than 10 cases, one of which was decided by the 8th Court less than 
a month ago, and CTWSC provided no case precedent supporting their position.  
Staff was very pleased in our representation and the Court’s reaction to the 
CTWSC arguments.   

 
Campbell Park Staff received the geo-tech report from Langerman, Foster Engineers on May 

18th and forwarded the same to the selected contractors for the pavilion and 
skate park projects.  Contractors were notified to incorporate the findings and 
recommendations of the geo-tech into their foundation design and costs.  Staff 
has also included stakeholder representatives in the notification and 
communicated the need to have a combined stakeholder/contractor meeting 
within the next 2 weeks.  Per the Design/Build procurement statutes, 
contractors will present a final contract to Council for consideration prior to 
initiation of the projects.   

 
Job Fair Mandy reports the LEDC will be hosting a job fair at the Lampasas County Higher 

Education Center (“LCHEC”) on June 10th.  Unfortunately, the fair was not 
conducted in 2020 due to Covid restrictions, but was an annual event for the 
prior 5 years.  Workforce continues to be an issue with most Texas 
communities, and the LEDC has taken the proactive step to pair employers with 
prospects for this event. 
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Rugged Sweep The incoming Mayor provided a link up to the 36th Engineering Brigade at Fort 
Hood, for a community service program their unit is rolling out.  The program 
combines physical training with trash collection and will bring approximately 45 
soldiers to town on June 3rd.  Teams of two will take up to four different routes 
to run and collect trash over an approximately 4-mile route.  If you would like to 
come out and support, you’ll need to get up early.  The run starts at 6:30 a.m.   

 
LEDC On May 19th the Lampasas Economic Development Corporation (“LEDC”) 

approved the acceptance of the terms of the loan for phase 1 road and 
infrastructure development at the Business Park.  As previously reported, the 
LEDC has been exploring, and has engineered, installation of infrastructure over 
the past 18 months, including leveraging prospects and job creation for EDA 
funding.  Initially, the loan would have required some shared cost from the City, 
however; based on current terms, and LEDC financial performance, the LEDC 
should be able to support the service and provide funds for any deficiency 
between proceeds and construction costs.   

 
Storm Impacts Rain and strong winds this past week caused generally minor damage to City 

facilities.  Council will likely notice the removal of the tree on the northwest 
corner of the Calvert Building that was split perhaps by a combination of wind 
and lightening.  A large oak also fell at WM Brook Park this morning that did 
some damage to a wall at the amphitheater.  The Golf Course experienced the 
loss of one tree and the general disruption of downed limbs.   

 
Staff Anniverseries Staff is pleased to recognize the following staff who began their City of 

Lampasas careers in May:  Antonio Suarez-Barrio, 19 years; Josh Straley, 14 
years; Marcial Chapa, 11 years; Warren Spivey Jr., 9 years; Andrew McCatherine, 
7 years; Colton Baker, 6 years; Patricia Eicher, 5 years; Francisco Palacios, 4 
years; Ester Ramirez, 3 years; Danicka Keeling, 3 years; Jonathan Guerra, 3 
years; Thomas Kepler, 3 years; Marisa Smith, 2 years; and Rodney Kepler, 2 
years. 
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