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Incident Overview 

 

Introduction 

Beginning the week of February 8, Staff and public were made aware that an arctic cold front could 
affect the entire State of Texas, including possible disruptions in the ERCOT/Texas Grid due to high 
demand.  Extreme cold beginning February 11, and deficiencies in electric generation beginning 
February 15, created conditions that required emergency response from the City of Lampasas.  Electric 
disruption, to the entire ERCOT/Texas Grid, also impacted the operation of water infrastructure and 
pump motors resulting in a Citywide loss in pressure.  This report includes details of the event and 
response, as well as recommendations for future emergencies.   

Timeline 

February 9, Staff reviewed needs for the possible event including Roads, Public facilities and 
possible impacts to electric and water service   

  February 12, Public Notice, Press Release Regarding Winter Weather Conditions.  Initiated 
contact with major employers – continued throughout the event 

  February 13, Energy Conservation Public Release 

  February 14, Energy Conservation and Winter Storm Public Release 

  February 15, Public Notices Electric Grid Operating Under EEA 3, Rolling Black-outs 

  February 16, Public Notices Electric Grid Operating Under EEA 3, Notice of Loss of Water 
Pressure 

  February 17, Additional Notices Related to Load Shed, Boil Notice and Positive Trends in 
Generation Deficit 

  February 18, Public Notifications that Grid was in Balance, however, with Forecast Deficits.  On-
going Conservation is Encouraged 

  February 19, Public Notifications that Grid was in Balance, and Continued Water Conservation 
was Necessary 

  February 20, Public Notifications, Boil Order Rescinded, Continued Water Conservation 
Necessary 

   February 21 – current, Notifications Regarding Damage Survey, Trash Disruption, Water 
Distribution, initiation of Stakeholder Meetings, 

  February 22, Council Workshop on incident.  Council directive to draft After Action Report 
including public input 

  March 22, Town Hall Meeting to review incident and seek public comment  
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Scope of Incident 

  State Disaster Declaration for all 254 Texas Counties 

  8 days, February 11 to 18, temperatures did not get above freezing 

  3 nights in single digits, including low of -1⁰ on February 16 

  Roads generally snow-packed from February 14 to February 18 

  Electric Grid Impacts South Padre Island to Amarillo 

  70 + Hours of Rolling Black-outs with Generation Deficit Peaks of 19,500 MW 

  Local, rolling outages controlled by LCRA based on ERCOT order at the Naruna and Lampasas 
substations generally between 1:30 a.m. February 15 to 2:00 a.m. February 18 

  Lampasas outages primarily on Naruna substation transformer with some outages necessary 
beginning February 16 on Lampasas substation transformer 

  Generation Disruption related to frozen gas lines, frozen coal stocks, low gas pressure, turbine 
icing 

  44+ Water Service disconnects due to frozen/burst pipes 

  Park restroom facilities closed due to burst back-flow preventers and damaged fixtures 

  Fire Department Generator malfunction February 16 

  Some major employers reported equipment malfunction during periods of extreme cold  

What did we expect to happen? 

Our initial expectation was extreme cold temperatures that would potentially impact older homes and 
older residents within the city. We also expected to see road conditions that had a moderate impact on 
normal traffic flow.   As we drew closer to the event it became evident that the extended time frame of 
temperatures below freezing and even colder than projected temperatures would impact the entire city. 
We were informed by ERCOT that the demand for electricity would create “rolling outages” and that 
grids would be cycled off and on to shed load in hopes of reestablishing balance.     

What actually occurred? 

The extreme weather conditions actually began on Thursday, February 11th. A mixture of snow and ice, 
covered roads across Texas for an extended period of time. We endured freezing temperatures for a 
period of eight days instead of the forecasted 36-48 hours.     

The “rolling outages” did not correct the balance of the electric grid and the periods of time without 
electricity were longer than expected. In some cases, homes and businesses were without electricity for 
many hours.  These “rolling outages” lasted for more than 70 hours. There were more than 44 calls for 
assistance in disconnecting water supply to residential homes.   

There was another snow and ice storm that created more problems for roads throughout the state.  
Snow packed highways and roads created issues with resupply of consumable goods.  This includes 
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water, food, propane for heating and fuel for motor vehicles.  The City of Lampasas and TxDOT were 
able to maintain good road conditions within the city, however, many employees of local businesses 
who live in the county or in other cities were not able to commute for work.   

The lack of electricity also impacted water supplies across the state.  Without electricity, pump stations 
were shut down and water supply lines were frozen.  This created issues with potable water for 
residents and also created issues with water supply for public safety.  The decrease in pressure also 
created a “boil water” notice for the City.   

With the “rolling outages” across the city, it was necessary to provide backup electric power for critical 
infrastructure facilities.  There are several generators in-service that provide backup power.  
Unfortunately, two generators did not function as expected.  We also identified that there are other 
buildings that are critical infrastructure that do not have a backup generator for power. 
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Appendix A 

Lampasas Police Department 

 

Responsive Actions: 

• Prior to the winter storms, we purchased deicer, rock salt, bags of sand, water, food items, and 
other items for working in extreme cold weather.   

• We winterized facilities for the forecasted winter weather by ensuring outdoor water faucets 
were off, leak proofed and locked, entry areas were non-slip. The Animal Shelter provided 
additional bedding and blankets to the animals.   

• February 10, 2021, we met with homeless, advised there would be a sudden drop in 
temperatures, they should seek shelter. We advised if shelter could not be obtained to come to 
the Police Department or stop a Peace Officer for assistance.  

• Public and department messaging began with national and local media in January 2021 regarding 
weather predictions. February 8, 2021 the Lampasas Police Department started providing cold 
weather alerts and preparation tips along with practice fire safety. Code Red-sent out information 
regarding a winter storm warning starting February 11, 2021 at 8:35 a.m. until February 18, 2021, 
and about the boil water notice and rescind notice.   

• A staffing plan, equipment preparation, and fuel options was discussed with an updated overview 
of what we could expect from the cold weather. Staffing for employees that were not be able to 
come to work due to road conditions and extra staffing due to weather related circumstances was 
planned. 02/08/2021  

• Starting February 10, 2021, we started monitoring for deteriorating road conditions, school, street 
crews and TxDOT were notified of possible road hazards.  When the cold and electric outages 
caused the traffic control devices to fail to operate we monitored and directed traffic.  

• Businesses were given extra patrols when there was no electricity to provide additional security 
and provided numerous business and residential checks in an effort that our presence would 
prevent burglaries and as a result no burglaries were reported during this time. Patrol stayed in 
the public’s view for emergency services, if a person did not have power or charged phones to call 
for emergency services they could see an Officer and request those services.  

• During the winter storm and electrical outages, city facilities were closed due to a holiday and 
road and weather hazards on February 15, 2021 and on February 16, 2021.  Dispatch answers calls 
for City utility services after hours and during times City Hall is closed. Electric outage calls started 
at 2:00 a.m. on February 15, 2021. We called in staff from the Police Department and City Hall 
Staff to team up in response to the volume of phone calls the Dispatch Center received in regards 
to electrical outages, busted water lines, no water, and health and safety related to cold weather. 
Dispatch provided support and discussed available resources with citizens that they may not have 
realized they had during this time; i.e., ways to keep warm, water options and warming sources, 
etc.   

• The Lampasas Police Department provided through the Salvation Army and Ministerial Alliance 
shelter for homeless and those who experienced conditions where they could not stay at their 
residence.  
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• We were able to assist the public in many ways; to include defrosting windshields, house doors 
and garage doors that had frozen shut and provide slip free walkway for elderly citizens that 
needed to leave their residences. 

• Many staff members that arrived at work were coming from homes with no power/no water.  Due 
to the generator for the City which supplies generated power to the police department we were 
able to provide hygiene options to staff. Staff members were able to prepare food and we had 
water for staff on duty.   

• Warming centers were established at the Lampasas Police Department, the Catholic Church, the 
Lampasas Fire Department, and at least two businesses opened to provide warmth and charging 
areas for cell phones and electronic devices.  

• 30 welfare checks were provided.  Many were elderly children checking on elderly parents and 
special needs persons. 10 courtesy escorts to and from warming centers, hospitals, delivery of 
medical supplies, from residences with no electricity or heat to residences with heat and 
electricity, and provided needed resources.  

• 28 animal welfare concern checks where provided.    
• Medical concerns; oxygen dependent residents, patients on dialysis, pandemic concerns were 

answered and a plan established for those that were in need that they would have to seek medical 
care either by their healthcare provider, EMS, or by an emergency room visit.  

• We kept an all-wheel vehicle patrol unit in the hilly areas to help those that had trouble driving in 
those areas and access to four wheel drive vehicles. 

• We ensured that all officers had winter gear, boots, jackets, raingear prior to the winter weather 
event. 

• There was free food distribution on February 6, 2021 prior to the winter storm that CPAAA 
assisted with at the Boys and Girls Club from the Farmers to Families Food Distribution.  The 
Mission of Lampasas also handed out free food prior to the winter storm.   

• Department staff assisted with the distribution of water held at the Fire Department.   

Areas of Improvement  

Incident Response- Continue to train, especially as an Emergency Operations Center.  We will continue to 
look at a variety of natural disasters and situations to see how to approach them differently and be better 
prepared. This was a situation that many of us have never encountered, especially with winter weather 
and electric outages impacting the entire State of Texas. Due to this, some resources were unable to be 
provided to our community due to roadways, electrical and water outages. We saw rolling blackouts and 
electric grids shut down that were completely out of our control, causing larger problems with lack of 
heat, electric, and water. This event forced not only us but our entire community to adapt to the 
conditions as they came at us, as best as we could, helping one another as we did.  Overall, all departments 
of the City of Lampasas and the citizens did very well during this event.    

• Public Notification- LPD has provided Code Red registration via social media and at numerous 
public events and programs; however, we need more to register.  Public Education should 
provide information on how Code Red can help the public prepare and respond during incidents 
of this nature.  Early notification with information on potential incidents, will improve the safety 
of our citizens. The LPD will continue to provide information to the public by way of Code Red, 
local media sources and social media. The LPD will also use other resources such as nursing 
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homes, assisted living centers, schools, senior center, etc., as a secondary source to disseminate 
information. 

• Radio Communication- The electrical outages impacted our radio repeater. This created an issue 
with the dispatch center not being able to speak to public safety officers. There is a backup 
generator at the location of the repeater, but this did not operate during the severe cold.  We 
have contacted a service provider for the generator to assure that the generator is maintained 
and that it runs on a regular basis.  We are also in the process of upgrading our Public Safety 
Communications System which will have a backup radio repeater.   

• Animal Shelter Power- During the electrical outage the heaters did not operate at the Animal 
Shelter. The immediate remedy to this issue was provide plenty of blankets and food to animals 
to keep them warm during these times. There are two potential solutions to alleviate this issue.  
A backup generator at the Water/Wastewater plant could provide emergency power to this 
location if necessary. The Electric Department is also looking at building more switches into the 
electrical grid for the City of Lampasas.   

• Well Checks- We provided contact checks on elderly and disabled citizens per request. Due to the 
pandemic we have not reached our elderly population through events and public education 
presentations. We plan to provide more safety presentations and Code Red registrations in the 
future.  

• Response and Navigation of Roads- We found that we may need four-wheel drive fleet vehicles 
for extreme weather conditions. Our current fleet of vehicles without four-wheel drive did not 
function well with the ice and snow. We did find that those vehicles without four-wheel drive did 
function well for slow flat road driving to take items to residents and areas of need and our all-
wheel vehicles were better for emergency conditions.  

• Non-Emergent Medical Concerns- Dispatch answered several calls from our oxygen dependent 
residents where they were advised to contact a medical provider, EMS, or go to the closest 
emergency room should they need oxygen.  Many people who are dependent on oxygen at their 
house were not able to “charge” their devices and make more oxygen due to the electrical outage.  
There are also many residents who are dependent of a company to provide home visits to change 
out oxygen cylinders. There is also the potential for residents to “run short” on medications.  Many 
patients now have monthly, or even three months of medication at a time.  If an event falls at the 
end of a cycle where medication is not able to be delivered, the patient will do without if an 
alternative plan is not developed.  We currently do not have a solution to this problem, but we 
will continue to seek information on resolutions  

• Public Information- Public service announcements regarding generated electricity need to be 
made about the location of the generator to prevent fires and a maintenance plan to keep them 
functioning properly.   
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Appendix B 

Economic Development 

What went well and why? 

• Communication- Businesses were pleased overall with the communication from the city.  There 
was an adequate amount of information being pushed out to allow for planning on their part.  

• Roads- Businesses were pleased overall with the road conditions within the city.  Business 
owners commented that roads inside the city limits were well maintained and provided safe 
travel for employees and delivery trucks. 

What can we improve upon and how? 

• Businesses relied on communication from the City regarding power disruption.  When outages 
were not as planned, it left local merchants and manufacturers without the ability makes plans 
for their operations.  There are several possible resolutions for this issue, and most will require 
an investment in dialogue with LCRA and time.  The city is also looking at ways to improve our 
electric grid so that we are able to be more definitive in how smaller areas are controlled.  This 
would hopefully allow us to determine how load is shed during other events of this nature.   

• Many businesses commented that roads within the city were very good.  They also commented 
that many employees and deliveries come in from outside the city.  The City of Lampasas will 
attempt to establish dialogue with the County of Lampasas and TxDOT to work towards 
improving roadways in the surrounding areas.  
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Appendix C 

Fire Department 

The Lampasas Fire Department (LFD) did experience higher than normal call volume during the Winter 
Weather incident.  This increase was due to residents using various means of equipment for heating 
their homes in an effort to stay warm during electrical outages.  Many citizens used fireplaces for an 
extended amount of time and many of these fireplaces have not been properly maintained over the 
years.   

What went well and why? 

• Beginning Friday, February 12, the LFD began staffing extra personnel due to the winter 
weather.  Each shift would hold over a minimum of two hours in anticipation of increased call 
volume.  This was a great benefit for the department and the citizen as it allowed increased 
response. 

• Apparatus was prepared for extremely low temperatures by reviewing Standard Operating 
Procedures during cold weather.  This includes engaging pumps on apparatus prior to 
responding to incidents and wiping all discharge valves with antifreeze.  We placed Command 2 
out of service and utilized an older 4WD vehicle for incident response.  The roads in the City of 
Lampasas were kept in such a condition that we did not require the use of snow chains.   

• Fire Department personnel work 24 hours shifts and live in the station.  Preparation was made 
to assure that each day crews would have food for meals.   

What can be improved and how? 

• The backup generator at the fire station runs once a week.  This allows personnel to know that 
the generator will cycle during a loss of electricity. During the incident the backup generator 
failed after several days of use.  There were several issues that led to this failure.  The generator 
has been repaired and an annual contract has been established to provide maintenance for this.   

• As mentioned above, our frontline Command Vehicle is not equipped with 4WD.  This essentially 
took one piece of equipment out of service.  Future purchases of all staff vehicles should include 
4WD.   
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Appendix D 

Emergency Management 

What went well and why?  

• Awareness and Planning were key factors in the success of this event.  Discussion of the 
upcoming cold weather began on Tuesday, February 09 during weekly staff meeting.  Each 
department director was able to meet with staff and discuss measures prior to the event.  While 
this event lasted much longer than initially anticipated, the preparedness allowed for quick 
decision making as the event continued.   

• Communication with the public was successful in many areas.  The amount of information 
presented ahead of the event assisted citizens in preparing as well as they did.  There are many 
areas that can be improved that will be discussed in the next section.   

• Roads in the City of Lampasas were treated ahead of the incident and during the incident.  The 
Streets Department was well prepared and did a very good job of making travel throughout the 
city better than anticipated.   

• The communication between the different departments within the City worked well.  Messaging 
that was sent from the City Manager’s Office and the Police Department was effectively pushed 
across our city website and also through social media.  

• Volunteer groups were eager to participate and assist as necessary with a variety of issues.  
Many areas did not require full use of the available resources, but if the need had existed, the 
volunteers were ready and willing.   

What can be improved and how? 

• While communication with citizenry was very effective via website, social media and Code Red, 
there was still a considerable percentage of residents who were not reached.  During the public 
forum it was identified that many residents are not aware of Code Red or follow any type of 
social media.  Efforts will be increased to meet with residents and sign them up for Code Red.  
We also need to research other ways that these residents can be contacted in a rapid manner to 
update them on rapidly occurring situations.   

• The City of Lampasas did not set up any Shelters during this event.  A shelter would require 
resources that simply were not available as the entire State of Texas was dealing with the same 
issues.  A shelter requires much more than just a place to come in out of the weather.  We did 
utilize the Fire Station as a warming station until Tuesday, February 16.  This was when the 
backup generator failed and we were no longer able to control the temperature of the station.  
A contract has been established to provide routine maintenance of the generator. Hopefully this 
will provide the needed electricity.  As far as staffing a shelter during a pandemic and a 
statewide event, we will seek information from neighboring communities to determine if there 
were any strategies they were developed that proved to be successful.   

• The control of the electric grid is beyond our scope.  There will be statewide efforts to develop 
solutions to this problem.  Hopefully the City of Lampasas will be able to “localize” distribution 
of electricity in the city that will allow us to shed load as needed.  This would enable us to 
control the length of time that residents are without electricity.   
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• With the loss of electricity, we also saw the unexpected loss of water supply and pressure.  
Again, proactive measures to correct these issues are beyond the City of Lampasas.  Hopefully 
there will be an opportunity to establish dialogue with our water supply company to ensure that 
future water supply is not compromised.   

• Deliveries of supplies to local merchants was very limited due to the inability to navigate 
roadways across the state.  This includes fuel for vehicles and food and water for grocery stores. 
Due to the duration of this event and the lack of power, many places of business were not able 
to open and operate even in a limited capacity.  Some restaurants had no electricity but had 
food to prepare, others had no food but had electricity.  If future events of this nature occur, we 
will work with different businesses to maximize the ability to prepare meals as needed.    
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Appendix E 

IT Department 

Winter Storm After Action Report 

Website & Social Media Notifications 

April 7, 2021 

 

Website Notifications: 

** Updates were made to pages as information changed ** 

TYPE OF NOTIFICATION NOTIFICATION  
TITLE 

DATE SENT OUT &  
POSTED ON WEBSITE 

SUBSCRIBER 
COUNT 

City of Lampasas News 
& Announcements 

City Requests Energy 
Conservation- Press 

Release 
2/13/21 -2/20/21 413 

City of Lampasas News 
& Announcements No Trash Service 

2/16/21 – ongoing as 
updates were made 

available 
413 

City of Lampasas News 
& Announcements 

City of Lampasas Water 
Outages & Updates 

2/19/21 – 2/27/21 
ongoing as updates were 

made available 
413 

City of Lampasas News 
& Announcements 

Power Outages in 
Lampasas 

2/19/21 – 2/27/21 
ongoing as updates were 

made available 
413 

City of Lampasas News 
& Announcements 

NOTICE: Boil Water 
Notification 2/19/2021 413 

City of Lampasas News 
& Announcements Damage Collection Survey 2/19/21-4/2/21 413 

City of Lampasas News 
& Announcements Delays & Closed Facilities 

2/19/21 – 2/27/21 
ongoing as updates were 

made available 
413 

City of Lampasas News 
& Announcements 

NOTICE: Boil Water Notice 
Rescinded 2/20/21-2/26/21 413 

City of Lampasas News 
& Announcements 

City of Lampasas Receives 
Water From FEMA 2/21/21-2/28/21 413 

 

City Facebook: 

** dlvr.it pushes out notifications from City Website postings to City Facebook & City Twitter ** 

TYPE OF 
NOTIFICATION 

NOTIFICATION  
TITLE 

DATE POSTED TOTAL 
REACHED 

Manual Post Notice of Temporary Closure- 
Library 2/11/21 676 
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Manual Post Winter Storm Warning 2/11/21 620 

Manual Post NOTICE: City Garbage Pickup 
Delayed 2/11/21 2.2k 

Manual Post NOTICE: February 12, 2021 
Garbage Update 2/12/21 436 

dlvr.it NOTICE: Public Library Closure 2/12/21 379 
dlvr.it Delays & Closed Facilities 2/12/21 443 

dlvr.it City Requests Energy 
Conservation: Press Release 2/12/21 749 

Manual Post 
Stay Informed! Sign Up on the City 

of Lampasas Website to Receive 
Notifications 

2/13/21 507 

Manual Post 
Friends and Neighbors, Please 

Take Care of Pipes, Animals and 
Plants 

2/14/21 828 

Manual Post 
Trash Service Pickup Has Decided 
to Suspend Monday Service Due 

to Weather 
2/14/21 1.8k 

dlvr.it Delays & Closed Facilities 2/14/21 910 
dlvr.it No Trash Service 2/14/21 772 

Manual Post Notice: Road and Weather 
Conditions 2/14/21 2.7k 

dlvr.it Cold Weather Warning 2/14/21 1.1k 

Manual Post 
The State Electric Grid Is 

Operating Under Emergency 
Conditions 

2/15/21 2.6k 

dlvr.it Power Outages in Lampasas 2/15/21 1.7k 

Manual Post Update: Extended Rolling 
Blackouts Expected to Continue 2/15/21 5.9k 

dlvr.it Update: Power Outages in 
Lampasas 2/15/21 907 

dlvr.it No Trash Service, Tuesday, Feb 
16th 2/15/21 674 

dlvr.it No Trash Service, Tuesday, Feb 
16th 2/15/21 424 

dlvr.it Fire Department Warming Center 
Shelter from the Cold 2/15/21 5.4k 

dlvr.it Delays & Closed Facilities 2/15/21 605 

dlvr.it City Hall Will Be Closed on 
Tuesday 2/15/21 536 

dlvr.it Update: Power Outages in 
Lampasas 2/15/21 886 

Manual Post Update: the ERCOT Grid is Still at a 
Critical Stage 2/15/21 9.6k 

Manual Post 
Communication from ERCOT 
indicates an early morning 

increase 
2/16/21 3.5k 
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dlvr.it Delays & Closed Facilities 2/16/21 615 

Manual Post Update: The City of Lampasas Has 
Received Communication From 2/16/19 3.7k 

Manual Post 
WATER UPDATE: Due to Outages 

on the Kempner Side Through 
Bartlett 

2/16/19 2.8k 

dlvr.it City of Lampasas Water Outages & 
Updates 2/16/21 2.2k 

Manual Post Power Outage Updates 2/16/21 689 
Manual Post City of Lampasas Closings & Delays 2/16/19 476 

dlvr.it City of Lampasas Water Outages & 
Updates 2/16/19 1.4k 

Manual Post UPDATE: Conditions in delivery 
and pumping water to Lampasas 2/16/21 2.2k 

Manual Post BOIL WATER NOTICE FOR 
COMMUNITY PUBLIC WATER 2/17/21 15k 

dlvr.it NOTICE: Boil Water Notification 2/17/21 616 

dlvr.it City of Lampasas Water Outages & 
Updates 2/17/21 661 

dlvr.it Update: Power Outages in 
Lampasas 2/17/21 1.2k 

dlvr.it City of Lampasas Water Outages & 
Updates 2/17/19 385 

Manual Post UPDATE: 17Feb21 11:00am 2/17/19 3k 

dlvr.it Update- Power Outages in 
Lampasas 2/17/19 605 

dlvr.it City of Lampasas Water Outages & 
Updates 2/17/19 438 

dlvr.it Update: Power Outages in 
Lampasas 2/17/19 619 

dlvr.it Update- Power Outages in 
Lampasas 2/17/19 669 

Manual Post UPDATE: 17FEB21 5:15PM 2/17/19 3.7k 

dlvr.it City of Lampasas Water Outages & 
Updates 2/17/19 724 

dlvr.it New Updated Information- Power 
Outages in Lampasas 2/18/21 647 

Manual Post UPDATE: 18FEB21 7:30AM 2/18/21 5.3k 
dlvr.it Delays & Closed Facilities 2/18/21 542 
Manual Post UPDATE: 18FEB21 12PM 2/18/21 4.5k 

dlvr.it City of Lampasas Water Outages & 
Updates 2/18/21 400 

dlvr.it New Updated Information: Power 
Outages in Lampasas 2/18/21 490 

Manual Post Report a Request or Concern 2/18/21 695 
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Manual Post 
UPDATE: February 18, 2021 

4:35pm No Trash Pickup This 
Week 

2/18/21 2.8k 

Manual Post UPDATE: 19FEB21 9:00am 2/19/21 2.1k 
dlvr.it Delays & Closed Facilities 2/19/21 592 

dlvr.it New Updated Information – 
Power Outages in Lampasas 2/19/21 621 

dlvr.it City of Lampasas Water Outages & 
Updates 2/19/21 470 

dlvr.it City of Lampasas Water Outages & 
Updates 2/19/21 454 

dlvr.it NOTICE: Boil Water Notification 2/19/21 375 
dlvr.it Delays & Closed Facilities 2/19/21 440 
Manual Post UPDATE: 19FEB21 4:15pm 2/19/21 1.8k 

dlvr.it New Updated Information: Power 
Outages in Lampasas 2/19/21 408 

dlvr.it City of Lampasas Water Outages & 
Updates 2/19/21 581 

dlvr.it Damage Collection Survey 2/19/21 429 

Manual Post 
The Governor Announced a 
Statewide Effort to Collect 

Damage 
2/19/21 956 

Manual Post 
City crews are working a water 
main break on East 4th St. -Slow 

Down 
2/20/21 3.6k 

Manual Post Traffic Alert – Slow Down 2/20/21 980 

Manual Post 
Stay Informed! Sign up on the City 

of Lampasas website to receive 
notifications 

2/20/21 425 

Manual Post 
The City’s water system is still 
recovering and in need of your 

help 
2/20/21 4.9k 

Manual Post 
The City has received results of 

water sampling from our testing 
lab 

2/20/21 4.8k 

dlvr.it City of Lampasas Water Outages & 
Updates 2/20/21 509 

dlvr.it NOTICE: Boil Water Notice 
Rescinded 2/20/21 2.5k 

Manual Post UPDATE: 20FEB21 6:07pm Boil 
Water Notice Update 2/20/21 855 

Manual Post Continue to conserve due to main 
breaks in Kempner 2/21/21 2.1k 

Manual Post FEMA has delivered 18 pallets of 
water to Lampasas County 2/21/21 9.2k 

dlvr.it City of Lampasas Receives Water 
from FEMA 2/21/21 1.8k 
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dlvr.it City of Lampasas Water Outages & 
Updates 2/21/21 476 

Manual Post Damage Collection Survey 2/22/21 998 
Manual Post Property Damage Survey 2/22/21 1.7k 

dlvr.it New Updated Information: Power 
Outages in Lampasas 2/22/21 431 

Manual Post UPDATE: 22FEB21 8:00pm 2/22/21 1.9k 
Manual Post Damage Collection Survey 2/23/21 433 
dlvr.it Damage Collection Survey 2/23/21 506 
Manual Post UPDATE: 23FEB21 4:30pm 2/23/21 1.5k 

dlvr.it City of Lampasas Water Outages & 
Updates 2/23/21 396 

Manual Post Report a request or concern! 2/25/21 544 

Manual Post 
Stay Informed! Sign Up on the City 

of Lampasas website to Receive 
Notifications 

2/27/21 425 

Manual Post 
Town Hall Meeting: Discussion 
Regarding Impacts of Winter 

Storm 
3/8/21 1.6k 

 

 

Facebook Followers: 

February 13, 2021 6,227 
March 8, 2021 6,393 
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MINUTES OF REGULAR MEETING OF THE GOVERNING BODY 
OF THE CITY OF LAMPASAS, TEXAS  
OLD MIDDLE SCHOOL CAFETERIA  

103 N WESTERN AVENUE  
Monday, March 22, 2021  

5:30 p.m. Town Hall  
6:00 p.m. Regular Session 

The City Council of the City of Lampasas met in Regular Session on the above date and time with Mayor Talbert 
presiding.   
 
Council Members present:        
 Mayor Pro Tem TJ Monroe        
            Delana Toups                                                                                      
 Bob Goodart          
 Randy Clark           
 Cathy Kuehne 
            Chuck Williamson 
 
Council Members absent: 
 None  
  
City Staff Present:  

Finley deGraffenried, City Manager 
Rickie Roy, Assistant City Manager 
Monica Wright, IT Director  
Becky Sims, City Secretary/Zoning Administrator 
Sammy Bailey, Police Chief  
Jeffry Smith, Fire Chief  
Jody Cummings, Assistant Police Chief  
Carlos Garcia, Street Superintendent  
Van Sims, WWW Operations Manager  
Ronnie Withers, Fire Marshall  
Yvonne Moreno, Finance Director  
Van Berry, Golf Course Manager  
Mandy Walsh, Economic Development Director  

TOWN HALL  
5:30 p.m. 

1. Call to order Town Hall Meeting  
 
Mayor Talbert called the Town Hall to order at 5:32 p.m.  
 

2. Discussion and public input regarding impacts of winter storm and electric disruption.  
 

Finley deGraffenried, City Manager presented a slide slow of the events that took place during the winter storm in 
February.  

• February 12, Public Notice, Press Release Regarding Winter Weather Conditions 
• February 13, Energy Conservation Public Release 
• February 14, Energy Conservation and Winter Storm Public Release 
• February 15, Public Notices Electric Grid Operating Under EEA 3, Rolling Black-outs 
• February 16, Public Notices Electric Grid Operating Under EEA 3, Notice of Loss of Water Pressure 
• February 17, Additional Notices Related to Load Shed, Boil Notice and Positive Trends in Generation 

Deficit 
• February 18, Public Notifications that Grid was in Balance, however, with Forecast Deficits.  On-

going Conservation is Encouraged 
• February 19, Public Notifications that Grid was in Balance, and Continued Water Conservation was 

Necessary 
• February 20, Public Notifications, Boil Order Rescinded, Continued Water Conservation Necessary 
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• February 21 – current, Notifications Regarding Damage Survey, Trash Disruption, Water 
Distribution, Stakeholder Meetings, Town Hall 

   
After Action Review  

• February 22- Initial review with Council  
• Inclusive-  

o County, Healthcare Providers, Businesses, Residents, Service Providers, Public Safety and 
Utilities, Electric Partners, Peer Groups and Cities  

• Initial Issues Identified  
o Not all Inclusive-  

 Service Disparity, Rate Risk Management, Capacity to Deliver Services, Technology-
Efficiency, Generation, Public Communication, Healthcare needs, Integrating 
Community Services, Shelter, Comfort Stations, Shelter in Place.  

  Future Conditions  
• Continued Growth in Texas with continued stress on Electric Grid 
• Electric Market will change based on generation readiness, need for more baseline load, and regulatory 

requirements  
• City to focus on findings and recommendations related to future events including technology, generation, 

and delivery of service  
 

Police Chief Sammy Bailey went through the Emergency Response Timeline that began February 8, 2021 with the 
Winter Weather Warning. The Police Department began weather awareness publication on social media.  Officers 
began checking on the homeless to ensure they were aware of the weather and see if they needed any assistance. 
Officers received several medical aid calls related to oxygen.   
 
Chief Bailey and her Staff worked with several organizations to include the Salvation Army and Sheriff Ramos to 
provide aid to those in need. Sheriff Ramos & his wife Rebecca along with several volunteers opened up the Catholic 
Church to provide a warming station. She advised they received 603 calls relating to no electric, 52 relating to busted 
water pipes and 400 regarding no/low water pressure on Monday, February 15 and Tuesday, February 16 when City 
Hall was closed.  Finley deGraffenried, Yvonne Moreno, Vicki Tower and Shirley Elders all worked shifts to assist 
with call volume.  
 
In addition to utility calls, they assisted with citizens not being able to get uphill on the westside of town, reckless 
driving calls, family violence, animal welfare, minor wrecks, drunk driving, and elderly welfare checks to mention a 
few. They were also available to provide rides and meals as needed. They assisted with frozen doors and engaged in 
several conversations about winter storm survival.   
 
Fire Chief Jeff Smith advised that while the storm was happening they conducted business as usual. Their response 
time was slightly slower due to road conditions; however, they were able to maintain service expectations.  They 
attended to a couple of structure fires.  They were efficiently staffed to include volunteers. They were able to open 
the Fire Department as a warming station until their generator stopped working.  
 
As the Emergency Management Coordinator, it was about finding, lending and using resources that are available. 
The meeting tonight is providing citizens the opportunity to provide input on what they experienced. What can the 
City do to help you better prepare for the next event?   
 
Assistant City Manager Rickie Roy advised of the challenges his team faced with technology. The electric 
department experienced four outages outside of the rolling black-outs. The water department experienced two water 
breaks which happened towards the end of the outages. The street department distributed over 50 tons of sand to treat 
City roads.  As Staff continues to understand and research the feeders there may be changes to help with the load. 
While he did realize some weakness in the process he is please with his Staff and how quickly they were able to 
respond and resolve issues.   
 
 Citizen Discussion:  

• ERCOT Board of Directors  
• Public Utility Commission- Commissioner  
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• Alternate Generators  
• Choice of Electric Providers (CCN)  

o Regulated/Deregulated 
o Elected Officials  

• Public Awareness/ Education  
• Code Red Education  
• Social Media Notifications  
• Public Notifications via City Water Bill  

 
There were approximately 35 citizens in attendance during the Town Hall meeting including Staff and City Council.  
 

3. Adjourn Town Hall and convene into City Council Workshop Session  
 

Mayor Pro-Tem Monroe moved to adjourn the Town Hall meeting at 6:45 p.m.; the motion was seconded by Council 
member Kuehne and with a unanimous vote, the motion carried.   

 
WORKSHOP SESSION 

1. Call to order Workshop Session 
 

Mayor Talbert called the Workshop Session to order at 6:45 p.m.  
 

2. Discussion and updates related to COVID-19 Pandemic  
 

Chief Smith provided the following information for Lampasas County as of March 5, 2021 
• Active Cases- 12 
• Total Fatalities- 30 
• Hospitalizations- 1 
• 3,042 individuals have received one dose of vaccine in Lampasas  
• 1,573 have been fully vaccinated 
• Possible drive thru clinic on April 3, 2021 at the Fire Department  

 
3. Discussion regarding any item on the regular agenda 

 There was no discussion regarding any item on the regular agenda  
 

4. Adjourn Workshop Session  
 

Mayor Pro Tem Monroe moved to adjourn workshop at 6:50 p.m.; Council member Toups seconded the motion and 
with a unanimous vote, the motion carried  
 
Council took at 10-minute break prior to Regular Session  

REGULAR SESSION 
6:00 p.m. 

ANNOUNCEMENTS 
 

A. Call to Order 
 
Mayor Talbert called the Regular Session to order at 7:00 p.m.  
 

B. Invocation and Pledge of Allegiance 
 
Sammy Bailey, Police Chief, gave the invocation and the Pledge of Allegiance to the U.S. and Texas flags were 
recited. 
 

C. Presentations and Proclamations  
• Richard Cox- 5 Years of service  
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   PUBLIC HEARINGS/CITIZEN COMMENTS 
1.1 Citizen comments – Any citizen who desires to address the City Council on a matter not included on the 

Agenda may do so at this time. The City Council may not deliberate on items presented under this Agenda 
Item. 

 
David Williams, Kempner City Manager took the opportunity to introduce himself to City Council and the citizens 
of Lampasas.  He looks forward to working together.  
 
1.2 Citizen comments- Any citizen who desires to address the City Council on a matter that is included on the 

Agenda may do so at this time.  
 
There were no citizen comments. 
 
 2.0 MINUTES 

2.1 Discussion and possible action concerning approval of minutes of the Regular Meeting on March 8, 2021.  

 
Mayor Pro-Tem Monroe moved to approve the minutes as presented, the motion was seconded by Council member 
Toups and with a unanimous vote, the motion carried.  
 
3.0 CONSENT AGENDA 

3.1 Discussion and possible action regarding the second reading of an Ordinance to amend the Personnel Policy; 
specifically adding a new use of technology policy, Section 2.00 Employee Responsibilities, Subsection 
2.15- Use of City Computers, Internet Access, and Electronic Mail 

3.2 Discussion and possible action regarding the January 2021 Investment Report 

 
Council member Clark moved to approve the consent agenda as presented, the motion was seconded by Council 
member Kuehne, and with a unanimous vote the motion carried.   
 
4.0 BOARDS/DEPARTMENT REPORTS 

  
Municipal Court Monthly Report (No Presentation)  

• Prior to March 2020, Court Staff processed approximately 200 citations per month; since that time the 
average has been less than 100 violations per month  

• Last year during the State-Wide Warrant Roundup approximately $15,000 was collected.  The Traditional 
Warrant Round Up for 2021 has been changed to a digital and phone format.   

• Due to COVID and local jail restrictions no arrest warrants have been issued.  
• Office of Court Administration and the Texas Supreme Court have issued emergency orders concerning in 

person court proceedings.  
o Zoom juvenile hearings and adult pre-trial hearings have been conducted  
o Only 3 citizens have requested jury trials; currently there are no jury trials are pending  

 
5.0 ROUTINE MATTERS 
5.1 City Manager’s Operational Report  

 
 
 
 
City Manager deGraffenried reviewed his report: 
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Audit Committee As in previous years, staff seeks Council input on a date and time for review of the FY 2020 
Audit.  The auditors typically review the financial performance and compliance of the City 
with the Committee, who then recommends acceptance at a future Council meeting.  
Auditors have indicated their availability on either March 25 or March 26 at the 
Committee’s convenience.   

 
CIP The Capital Improvement Program Committee met on March 11th to discuss the status of 

programmed projects for FY 2021, as well as review of the recent winter storm event and its 
influence on future project identification.  The Committee’s next meeting will be held at the 
Water/Wastewater shop and lab, and will include orientation on the City’s SCADA system 
and tour of the Wastewater plant.  Staff also seeks Council input and direction on filling one 
vacancy on the Committee.   

 
Pool Staffing Staff reports concern regarding recruitment of Pool staff for the upcoming season.  Chris 

Eicher reports that after advertisement, the City has received only one application for 
lifeguard.  The Pool Manager, Vicki Tower and Chris have all increased recruitment efforts 
at the High School, on the website and through the newspaper, and are hopeful additional 
efforts will pay off.  This season will not have the benefit of returning staff, due to limited 
openings last year.   

 
New Hope Church This past week, staff was contacted by the New Hope Baptist Church regarding their wishes 

to possibly convey the property.  It is staff’s understanding the Congregation is 
approximately 150 years old, and the church building itself is over 100 years old.  The 
Pastor noted that the current congregation was unable to maintain the Church, but they 
would like the facility to be preserved if possible.  Because the Church is adjacent to the 
Historic Colored School, and shares a similar historic value, Council may wish to consider 
further investigation.  The Church may also provide an option for restroom facilities that 
have been identified as a need for potential events at the Colored School.   

 
Industrial Park Since batching equipment has been removed from the City’s industrial park property at East 

580 and McLean, staff have received a number of inquiries regarding leasing the site.  The 
original intent of the discounted lease was to promote economic development by creating 
commerce and jobs.  Staff now seeks input from Council regarding use of the property at 
possibly a market lease rate.  Mandy Walsh, Economic Development Director, has been 
handling inquiries related to the property.   

 
Garden Dedication If you have time, please consider coming out to Campbell Park on March 24th at 6:00 p.m. 

for dedication of the Butterfly Garden.  The Garden was an Eagle Scout Project of J.T. 
Saucedo, and was completed in time for the fall migration of monarch butterflies.   

 
Staff Yvonne is pleased to welcome Heather McDonald to the Utility Billing and Collection staff, 

as part-time clerk.  I would also like to acknowledge the following employees who began 
their City of Lampasas careers in March:  Pam Torrez, 1 year; Hunter Sanguinet, 3 years; 
Jerry Hobbs, 3 years; Richard Cox, 5 years; Chris Eicher, 14 years; Kelli Sanguinet, 18 
years; and Tim Ryan, 27 years.   

 
Sales Tax  Council has likely seen reports of Sales Tax receipts for the month of March indicating a 

28.7% increase over the same period last year.  Although staff anticipates leveling off at 
some point, fiscal year to date (October 1 to March 31, 6 months) collections have been 
$1,004,654.06 on an annual plan of $1,550,000.00 or 65% of the annual budget.   

 
5.2 MAYOR’S COMMENTS 

 
Mayor Talbert thanked Monica Wright, IT Director and Kristy Acevedo, System Administrator for updating the City 
website and Facebook timely with updates during the storm.  They did a fantastic job and their efforts did not go 
unnoticed.  
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6.0 UNFINISHED BUSINESS 
 
There was no unfinished business. 
 

 
Mayor Pro Tem Monroe moved to approve a new 5-year lease/purchase agreement between Holt Caterpillar and the 
City of Lampasas Water Department for a new 2021 420XE CAT Backhoe and a new 2021 308CR CAT Excavator 
for the amount of $3,579.60 per month, $42,955.20 per year, the motion was seconded by Council member Toups 
and with a unanimous vote the motion carried.  
  

 
Council member Clark moved to approve the Interceptor Capacity Study proposal from Eckermann Engineering in 
the amount of $35,250.00, the motion was seconded by Council member Williamson; and with a unanimous vote the 
motion carried.    
 

 
Mayor Pro Tem Monroe moved to approve the Geotechnical Survey at Campbell Park by Langerman Foster 
Engineers in the amount of $6,400.00, the motion was seconded by Kuehne, Mayor Talbert opened the floor for 
questions; Mayor Pro Tem Monroe inquired if one bore would be sufficient, City Manager deGraffenried advised 
that was discussed with the engineers; however, he will verify; with no further discussion the motion carried with a 
unanimous vote.   
 

 
Mayor Pro Tem Monroe moved to approve the first reading of an Ordinance adopting the City of Lampasas 
Comprehensive Plan including Staff, Planning Commission and Council provided edits, if any and accompanying 
maps, providing for severability; repealer, effective date and proper notice and meeting, the motion was seconded by 
Council member Kuehne and with a unanimous vote, the motion carried.   
 

 
Mayor Pro Tem Monroe moved to approve the Resolution designating reserve fund balances, the motion was 
seconded by a Council member Clark and with a unanimous vote, the motion carried.  
 

 
Council member Kuehne moved to suspend the effective date proposed by ATMOS Energy Corporation-MIDTEX 
Division, to increase rates under the gas reliability infrastructure program for 45 days, and authorize the City’s 
continued participation in a coalition of cities known as the “ATMOS Texas Municipalities”, the motion was 
seconded by Council member Clark and with a unanimous vote, the motion carried.  
 

7.0 NEW BUSINESS 
7.1 Discussion and possible action concerning approval of a new 5-year lease/purchase agreement between Holt 

Caterpillar and the City of Lampasas Water Department for a new 2021 420XE CAT Backhoe and a new 
2021 308CR CAT Excavator for the amount of $3,579.60 per month, $42,955.20 per year.  

7.2 Discuss and consider Interceptor Capacity Study proposal from Eckermann Engineering in the amount of 
$35,250.00.   

7.3 Discussion and possible action regarding approval of Geotechnical Survey at Campbell Park by Langerman 
Foster Engineers in the amount of $6,400.00. 

7.4 Discussion and possible action regarding the first reading of an Ordinance adopting the Comprehensive Plan 
for the City of Lampasas. 

7.5 Discussion and possible action regarding a Resolution designating reserve fund balances. 

7.6 Discussion and possible action regarding action to suspend the effective date proposed by ATMOS Energy 
Corporation-MIDTEX Division, to increase rates under the gas reliability infrastructure program for 45 
days, and authorize the City’s continued participation in a coalition of cities known as the “ATMOS Texas 
Municipalities” 

54



 
Council member Kuehne moved to approve a Resolution by the City of Lampasas, Texas responding to the 
application of ATMOS Energy Corporation- MIDTEX Division, to increase rates under the gas reliability 
infrastructure program; suspending the effective date of this rate application for forty-five days; authorizing the City 
to continue to participate in a coalition of cities known as “ATMOS Texas Municipalities;”  Determining that the 
meeting at which the Resolution was adopted complied with the Texas Open Meetings Act; making such other 
findings and provisions related to the subject; and declaring an effective date, the motion was seconded by Council 
member Clark and with a unanimous vote, the motion carried.  
 

 
Mayor Pro Tem Monroe moved to approve the first reading of an Ordinance amending Appendix A (Fee Schedule) 
of the City of Lampasas, Texas Code of Ordinances, Chapter 62, Solid Waste, Article III; Billing Rates and Fees 
related to the collection of Solid Waste; providing for severability and repealer clauses; and providing an effective 
date, the motion was seconded by Council member Toups and with unanimous vote, the motion carried. 
 

 
Mayor Pro Tem Monroe moved to approve the assignment of the Investment Advisory Agreement with Patterson 
and Associates to Meeder Investment Management, Inc, the motion was seconded by Council member Kuehne and 
with a unanimous vote, the motion carried. 
 

 
Council member Toups moved to take no action regarding the 2021 Consumer Price Index (CPI), adjustment to 
Municipal Telecommunication Right-of-Way access line rates, the motion was seconded by Kuehne and with a 
unanimous vote, the motion carried. 
 
Adjourn- Mayor Pro Tem Monroe moved to adjourn the meeting at 7:45 p.m., the motion was seconded by Council 
member Kuehne and with a unanimous vote, the motion carried.  
 
PASSED AND APPROVED this ____________ day of __________________________, 2021. 
 
 
        ______________________________________ 
        Misti Talbert, Mayor 
 
ATTEST: 
 
________________________________________ 
Becky Sims, City Secretary 

7.7 Discussion and possible action regarding a Resolution by the City of Lampasas, Texas responding to the 
application of ATMOS Energy Corporation- MIDTEX Division, to increase rates under the gas reliability 
infrastructure program; suspending the effective date of this rate application for forty-five days; 
authorizing the City to continue to participate in a coalition of cities known as “ATMOS Texas 
Municipalities;”  Determining that the meeting at which the Resolution was adopted complied with the 
Texas Open Meetings Act; making such other findings and provisions related to the subject; and declaring 
an effective date 

7.8 Discussion and possible action regarding the first reading of an Ordinance amending Appendix A (Fee 
Schedule) of the City of Lampasas, Texas Code of Ordinances, Chapter 62, Solid Waste, Article III; 
Billing Rates and Fees related to the collection of Solid Waste; providing for severability and repealer 
clauses; and providing an effective date.   

7.9 Discussion and possible action regarding consent to the assignment of the Investment Advisory 
Agreement with Patterson and Associates to Meeder Investment Management, Inc.  

7.10 Discussion and possible action regarding the 2021 Consumer Price Index (CPI), adjustment to Municipal 
Telecommunication Right-of-Way access line rates. 
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City of Lampasas 

M E M O 

To: Mayor and Council 
From: Finley deGraffenried 
Re: Manager’s Report 
Date: 9 April 2021 
 
Comp Plan Staff have reviewed final edits, previously provided to Council, with the City’s 

consultants.  Edits are related primarily to Chapter 5 – Goals and Objectives, and 
Chapter 6 – Implementation.  Staff did provide some additional, non-substantive 
edits and corrections for the entire document as well.  Staff will review the text 
one additional time before final bound copies of the Plan are available, likely by 
May.   

 
CIP The Capital Improvement Program Committee met on April 1 at the new 

Water/Wastewater Shop and Lab.  The Committee toured the facility and 
reviewed monitoring and SCADA capabilities of the system.  In addition to the 
obvious focus on the plant and related facilities, the Committee also reviewed 
Priority Definitions and Funding Statement, as well as, heard a report from the 
Reliance Architecture tour of the Hostess House and Colored School.  The 
Committee tentatively plans to meet on April 22 at the Colored School and New 
Hope Baptist Church.   

 
CTWSC Council should have received notification of the setting of oral arguments in the 

Central Texas Water Supply Corporation v Kempner Water Supply Corporation 
and City of Lampasas Court of Appeals case.  Arguments are scheduled to be 
heard, by Zoom, on May 20 at 9:00 a.m.  The digital format does provide a 
unique opportunity for Council, or other interested parties, to observe 
proceedings on the Court’s You Tube channel.  Although scheduled to start at 
9:00, the Court will likely take up a number of cases that morning, so plan for 
delays.   

 
Campbell Park Technicians from Langerman, Foster Consulting Engineers met with City staff 

last week to confirm locations for investigative bores.  At that time, they 
indicated bores would be scheduled for the week of April 11, with the report to 
follow.  As a reminder, staff did confirm the number and depth of bores related 
to the facilities and loads.   

 
Restrooms Chris Eicher reports that all Park restrooms are open for use after repairs have 

been made due to the winter storm event.  Some additional work will be 
necessary to complete repairs, however; the public will have access.  Out of 
stock parts and back-flow preventers, combined with the high demand for 
plumbers since the winter storm resulted in delays.   
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LCRA The LCRA Step Forward program was in Lampasas today to mulch playgrounds 
and lay sod.  Improvements and maintenance will be conducted primarily at 
WM Brook Parks in and around the playground and restrooms.  Volunteers from 
LCRA staff have been assisting member Cities and Co-ops for the past 6 years as 
a way to improve local facilities and provide public service.   

 
Eclipse  Council may have heard of the upcoming total eclipse of the sun in Lampasas 

April 8, 2024.  Lampasas will be in the Central Line of the Total Eclipse, which is 
the bull’s eye for duration and darkness.  Lampasas should expect worldwide 
visitors, with many rv campgrounds and hotels already booked.  Staff 
understands a local organizing group is being formed to plan programs and 
events related to the eclipse.   

 
Staff Staff would like to take the opportunity to recognize employees that began their 

City of Lampasas careers in the month of April:  Kyle Harrison, 2 years; Nick 
Geagley, 3 years; Dan Waters, 18 years; Steve Sheldon, 18 years; John 
Grantland, 12 years; Michael White, 12 years; and Renae Gromatzky, 8 years.   
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