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Memo 
To: Finley deGraffenfied, City Manager 

From:  Van Berry, Golf Course Manager 

cc:       City Council Members 

Date: February 7, 2019 

Re: Monthly Report, January 2019 

 Applied 800 lbs. of Gypsum on the greens. 

 Applied 600 lbs. of 0-0-30 (potash) on the greens. 

 Completed spaying the fairways and rough with herbicide (Glyfos) to kill the 
winter weeds that germinated. 

 Repaired a water leak on # 6 and #9 fairways. 

 Burned brush piles and several stumps on the course. 

 Removed the old pillars along the North-side of Naruna rd. and replace them 
with the large limestone blocks.  It took five loads (90 blocks) to replace the 
pillars.  The Lampasas Golf Association agreed to pay for one of the loads of 
block.  I did have a couple of people inquiring of the age and historic value of 
the pillars; the pillars were not of any historic value they were installed in the 
early 1980’s.  The reason for replacing them was to match the south side of 
Naurna Rd. and the pipe that was running through them was rusted.  Since 
we competed the project, we have had numerous complements not only 
from the golfers but also from citizens that have stopped by with positive 
comments.   

 January 28 – Lampasas High School Boys Invitational Tournament – 108 
golfers. 

 January 31 – Lampasas High School Girls Invitational Tournament – 70 
golfers. 
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City of Lampasas 

M E M O 

To: Mayor and City Council 
From: Finley deGraffenried 
Re: Manager’s Report 
Date: 22 February 2019 
 
Meters Council may have noticed contractors installing meters on the west side of town 

this past week.  To date 214 meters have been installed in routes 12 and 15, 
which will provide more accurate readings and time of use information.  
Contractors will return after additional meters are purchased to complete this 
phase of the change out project.   

 
Demographics The Texas State Demographer has released population estimates for January 1, 

2018 for Counties and Places.  Although Lampasas represents a relatively small 
statistical sample size, their methodology should provide a reasonable forecast.  
Estimated population for Lampasas on January 1, 2018 is 7,915; up 18.5% from 
2010.  The Demographer’s methodology includes review and analysis of births 
and deaths; housing permit activity; and school census.  Lampasas should also 
feel impacts of growth along corridors, particularly 183 south where Leander 
has seen 97.6% increase in population, and Liberty Hill has seen a 109.2% 
increase.   

 
Fire Chief On February 13 Council was notified that Reece Oestreich had submitted his 

resignation to pursue an opportunity with the State of Texas.  As indicated, the 
City is in the process of preparing a vacancy announcement for publication in 
media and trade outlets.  Additionally, I will be meeting with Fire Department 
personnel this week to seek input on real and perceived needs of the 
Department and desired qualities of a new Chief.   

 
LCRA Grant Chief Bailey reports that the PD has applied for funding from the LCRA 

Community Grant Program for sealing and painting of the Police Station.  This 
project has been discussed through the previous year budget process, however; 
was not funded.  The Chief believes sufficient in-kind match could be provided 
to drastically reduce the monetary match from the City.  Chief is hopeful to hear 
in the near future regarding the status of the application.   

 
Local Option Staff is hopeful to complete the information related to the Local Option alcohol 

election prior to the Council meeting.  Research of various regulatory controls of 
the State and City have taken more time than originally estimated.  Based on 
the Alcoholic Beverage Code, the State maintains the majority of regulatory 
control over establishments that sell or serve beer, wine and mixed drinks, 
however; the City does have opportunities to review and provide objection to 
individual permit applications and renewals; and may control locations to the 
extent allowed by the Code.   
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Tree Trimming Gary and Chris are preparing RFQ’s for Park tree trimming.  Based on the 
interest, and the varied experience and expertise of regional contractors, the 
City will be seeking contractors through the qualification process.  After review 
and scoring, the most qualified contractor will be selected and a scope of work 
and price will be negotiated.  Park tree trimming was specifically funded for the 
first time this year, and was identified as a priority through the CIP process.   

 
Personnel Policy Two marathon staff meetings have resulted in tremendous progress in the 

update to the City of Lampasas Personnel Policy.  The staff team charged with 
initial review should complete their work in the next couple of weeks, after 
which time the draft will be available for review by Council and City Manager.   

 
Foresite Meeting The Foresite consulting team is planning to present their final report to the 

Lampasas Economic Development Corporation on March 20th, and staff and the 
EDC Board are requesting a joint meeting with City Council to review the results.  
Foresite has been working on the inventory, assessment and design of internet 
models for the community for approximately one year and plans on presenting 
fiber to the home design, financial models, operational options and possible 
funding sources.    

 
CIP  The first meeting of 2019 for the Capital Improvement Program Committee was 

held on February 6th with new Board members Neil Levell and Dianna Hodges.  
The Committee discussed the format of future meetings and the components of 
the annual report.  The next meeting will be held on March 7th and will include 
presentations by Department Directors regarding capital needs.  Staff has also 
been directed to discuss CIP projects with related Boards and Committees.   

 
Variance For your information the Zoning Board of Adjustment approved a variance for 

the property located on the corner of Ave C and Key Avenue.  The current 
structure on the property was built on the west property line, and the new 
owner seeks to demolish the structure and put a new building approximately 12 
feet to the east, however; the awning will encroach on the required side yard.  
The Variance was approved and the developer is hopeful to commence 
construction in April.   
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