MINUTES OF REGULAR MEETING OF THE
LAMPASAS ECONOMIC DEVELOPMENT CORPORATION BOARD
OF THE CITY OF LAMPASAS, TEXAS
WEDNESDAY, JANUARY 21, 2026
JACK CALVERT MUNICIPAL BUILDING 
302 EAST THIRD STREET 
5:30 PM
The Lampasas Economic Development Corporation of the City of Lampasas met in regular session on the above date with President Deorald Finney presiding.
LEDC Members Present:      		                City Staff Present:
Derrick Dewald					Erin Harrison, City Manager/Executive Director
Tonja Gebert 			            	 	  
Fin Erwin (5:33)			            		
Charley Kennington
Michael Gill
Michael Irvin
Bobby Carrol, Ex-Officio- Lampasas County                            

LEDC Members Absent:
Randy Morris, Ex-Officio- LISD
REGULAR SESSION

1. Call to Order Regular Session 

President Finney called the meeting to order at 5:31 p.m.
2. Open forum for citizen comments and questions (limited to five (5) minutes per person).
Libby Bluntzer, Christmas on the Creek, approached the board to request their attendance at events sponsored by non-profits around town.
3. Discussion and possible action regarding approval of the minutes dated December 17, 2025    
Board member Kennington made a motion to approve the minutes dated December 17, 2025 with modified verbiage to the section discussing the letter in support of substandard properties, the motion was seconded by Board member Irvin and with a unanimous vote, the motion carried. 
4. Discussion and possible action regarding December 2025 Financial Statements and Balance Sheet.
Board member Erwin made a motion to approve the December 2025 Financial Statements and Balance Sheet and transfer $250,000 into the Prime account, the motion was seconded by Board member Gebert and with a unanimous vote, the motion carried. 

5. Discussion and possible action regarding awarding a bid for block placement at the Business Park.
Board member Irvin made a motion to award the bid to BL3 for block placement at the Business Park in the amount of $2,700, the motion was seconded by Board member Gill and with a unanimous vote, the motion carried.
6. Discussion and possible action regarding hiring staff for the Economic Development Corporation.
The Board requested additional time to review the provided job descriptions and place this item on a future agenda.
7. Presentation from Burleson Economic Development Director, Alex Phillips and Mayor Pro Tem, Dan McLendon. 
This item was moved to begin immediately after calling the meeting to order. A presentation was provided regarding a summary of how the City of Burleson approaches Economic Development.
8. Discussion and possible action regarding Board member priorities.
City manager Harrison reminded the Board to provide their priorities to her prior to February 1st.
9. Update on the following: 
· County Update – Bobby Carrol provided an update on the County regarding chip sealing roads and the upcoming election.
· LISD Update – N/A
· Staff Update – Erin Harrison provided an update that City Manager interviews will be happening soon. 
Adjourn into Executive Session 
Board member Irvin moved to adjourn into executive session at 6:36, the motion was seconded by Board member Kennington and with a unanimous vote, the motion carried. 

City Manager, Erin Harrison entered executive session at this time. 
EXECUTIVE SESSION 

The board of the Lampasas Economic Development Corporation will meet in closed Executive Session pursuant to the Texas Government Code, Chapter 551, as follows:

· Section 551.087 (economic development) - (1) to receive and evaluate financial information received from a business prospect, to discuss same, and /or to deliberate regarding commercial or financial information that the LEDC has received from a business prospect that the LEDC seeks to have locate, stay, or expand in or near the city, with which the LEDC is conducting economic development negotiations; and/or (2) to deliberate an offer of any financial or other incentives to any business prospect described above: Project Heavy Load and Project Relaxation. 

Adjourn Executive Session and Reconvene Regular Session.
 The Board adjourned executive session and reconvened regular session at 7:14pm.
REGULAR SESSION 

1. Discussion and possible action regarding items discussed during Executive Session. 
N/A
1. Any items that the board members may want to place on the next agenda. 
* Employment
* Priorities
1. Adjourn 
Board member Irvin moved to adjourn at 7:15. The motion was seconded by Board member Kennington and with a unanimous vote, the motion carried. 

PASSED AND APPROVED this _________________ day of _____________________, 2026.

________________________________                      __________________________
Deorald Finney, LEDC President			      Kayleigh Stanley, City Secretary
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